Charleston excetence is ourstongars  CCSD BOARD OF TRUSTEES VISION 2(5 16
“ounty REVISED AGENDA /ISIQIN
(‘()LL[]‘I} SCHOOL DISTRICT February 22' 2016 CHARLESTON ACHIEVING EXCELLENCE

75 Calhoun St., Charleston, SC 29401

EXECUTIVE SESSION
4:15p.m.

l. 1.1: Legal Update — Mr. John Emerson Information
General Counsel will brief the Board on legal matters to include a report on a recent
U.S. Department of Labor review.
1.2: Student Expulsion Appeal Action

The board will consider administration’s appeal of an expulsion appeal decision made by
a constituent board.

OPEN SESSION
5:15p.m.

CALL TO ORDER, INVOCATION/MOMENT OF SILENCE, & PLEDGE of ALLEGIANCE

1. ADOPTION OF AGENDA Action
e Recommendation to pull agenda item 9.4B — Policy BE (March meeting dates) from
consent agenda and placing it under Policy and Personnel Committee due to date
modification and 9.5B - Spring Bond Anticipation notes, due to downward adjustment in
bond account.
V. APPROVAL OF MINUTES/EXECUTIVE SESSION AGENDA ITEMS Action
4.1: A. Open Session Minutes of January 25, 2015 Action
The Board will consider a recommendation to approve the January 25, 2015 minutes.
4.2: Approval of Executive Session Items Action
V. SPECIAL RECOGNITIONS
5.1: A. Mark Cobb/Ron McWhirt Foundation Presentation Recognition
B. Summer Reading Awards Recognition
VI. VISITORS/PUBLIC COMMENTS
VII. SUPERINTENDENT’S REPORT — Dr. Gerrita Postlewait — Superintendent of Schools
7.1: A. Strategic Planning Update Information
B. Budgeting the Plan — Areas of Focus, 2016-17 Information
C. Other Information
7.2 Financial Report — Mr. Glen Stiegman Information
VIII. COMMITTEE REPORT(S)

Transportation Committee Meeting
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8.1: See #1X — Potential Consent Agenda Items
ateg ducatio 0 ee Action
ce #H Potentia onse Agenda Ite
8.2: A. Admission Protocol for 9™ Grade at Academic Magnet High School — Mr. Action
Jerod Bishop & Mrs. Mary Runyon
The board will vote on a recommendation coming from the Strategic Education
Committee to extend an invitation to the two (2) highest ranking students in each CCSD
8" grade program to apply for a seat at Academic Magnet High School with an
understanding that they must meet the admissions criteria of scoring 13 or higher on
the current rubric. (Additional recommendations will be brought forward in March —
April).
e & Perso e O ee
8.3: See #IX — Potential Consent Agenda Items Action
Audit & a e Co ee
8.4: A. Stono Park Project — Mr. Jeff Borowy Action
The board will vote on a recommendation coming from the Audit & Finance Committee
to reallocate additional funds for Stono Park Elementary.
B. Head Start/Early Head Start Extension Application Action
The board will vote on a recommendation coming from the Audit & Finance Committee
to approve the Head Start/Early Head Start extension application budget.
POTENTIAL CONSENT AGENDA ITEMS
1X. 9.1: A. Financial Minutes — January 25, 2015 — Mr. Glen Stiegman
The Board will consider a recommendation to approve the January 25, 2015 Financial Action
Minutes.
9.2: A. Community Montessori Transportation — Mr. Jeff Scott Action
The board will vote on a recommendation coming from the Transportation Committee to
only provide transportation for Community Montessori students residing in Constituent
Districts 10 and 23 at the conclusion of the 2015-2016 school year.
B. Review of February — June Calendar; Consideration of “Operations” Action

Transportation Committee

Committee

The board will vote on a recommendation coming from the Transportation Committee to
consider include all Operations items for consideration during the Transportation
Committee time frame to evenly distribute the workload among the four committees and
liaisons; and, if effective, in March consider revising the charter of the Transportation
Committee to reflect the expanded scope.
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Strategic Education

Committee

9.3:

A. Recommendations regarding Burns Elementary School — Dr. Gerrita
Postlewait

The board will vote on a recommendation coming from the Strategic Education
Committee to approve the expansion of the district’s partnership with Meeting Street
Schools through an addendum to the CCSD Meeting Street Memorandum of
Understanding for phased-in services to students zoned for Burns Elementary.

Action

B. Recommendation by HAC to Adopt State-Approved Curriculum to
Implement Erin’s Law — Dr. Valerie Harrison & Mrs. Sandy Brossard

The board will vote on a recommendation coming from the Strategic Education
Committee and the Health Advisory Committee to adopt the state-approved curriculum,
Comprehensive Health Education Instructional Unites and Resources for Sexual Abuse
and Sexual Assault Prevention to support Erin’s Law on January 4, 2016.

Action

C. Pilot Program Evaluation and Applications for Continuation and New
Courses — Dr. Valerie Harrison & Mrs. Sandy Brossard

The board will vote on a recommendation coming from the Strategic Education
Committee to approve new pilot program courses, as well as, continuation of previously
approved pilot courses.

Action

D. 2016-17 Academic Calendar — Mrs. Erica Taylor, Dr. Valerie Harrison, &
Mr. Bob Olson

The board will vote on a recommendation coming from the Strategic Education
Committee to approve the 2016-2017 academic calendar.

Action

E. Student Transfer Procedures — Mr. Sean Hughes

The board will vote on a recommendation coming from the Strategic Education
Committee regarding new procedure recommendations from the ad hoc committee to
ensure efficiency and effectiveness for student transfer appeals.

Action

Policy & Personnel Committee

9.4:

A. Legal Opinion on Voluntary Student Transfer
The board will vote on a recommendation coming from the Personnel & Policy
Committee to pursue a legal opinion on voluntary student transfer issue.

Action

B. Policy BE — School Board Meetings (Change in March meeting dates) — Mr.
John Emerson

The board will vote on a revised recommendation coming from the Personnel & Policy
Committee to suspend policy BE to allow the March board meeting to be rescheduled
from March 28 to March 21 and reschedule the March Committee of the Whole meeting
to March 7.

Action

C. BBAAAA — Constituent Board Powers and Duties — Mr. John Emerson

The board will vote on a revised recommendation coming from the Personnel & Policy
Committee to approve the first reading of policy BBAAAA to clarify the powers and duties
of constituent boards.

Action

D. Policy IKAA — Tests and Examinations — Dr. Lynda Davis
The board will vote on a recommendation coming from the Personnel & Policy
Committee to approve the first reading of Policy IKAA.

Action

E. Policy CFA — Mr. Glenn Stiegman
The board will vote on a recommendation coming from the Personnel & Policy
Committee to approve the first reading of Policy CFA.

Action
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The board will vote on a revised recommendation coming from the Audit & Finance
Committee to streamline the process for approval to reallocate Fixed Cost of Ownership
(FCO) funds.

F. Policy DA — Mr. Glenn Stiegman Action
The board will vote on a recommendation coming from the Personnel & Policy
Committee to approve the first reading of policy DA.
G. Policy DB — Mr. Glenn Stiegman Action
The board will vote on a recommendation coming from the Personnel & Policy
Committee to approve the first reading of policy DB.
H. Policy DC — Mr. Glenn Stiegman Action
The Personnel & Policy Committee will discuss a recommendation from staff to approve
the first reading of policy DC.
I. Policy DD — Mr. Glenn Stiegman Action
The board will vote on a revised recommendation coming from the Personnel & Policy
Committee approve the first reading of policy DD.
J. Policy DFAC — Mr. Glenn Stiegman Action
The board will vote on a revised recommendation coming from the Personnel & Policy
Committee to approve the first reading of DFAC.
K. Policy DFL — Mr. Glenn Stiegman (Revised 2/8/16) Action
The board will vote on a revised recommendation coming from the Personnel & Policy
Committee to approve the first reading of policy DFL.
L. Teacher Incentive Fund Grant - Mr. Glenn Stiegman & Mr. Bill Briggman Action
The board will vote on a revised recommendation coming from the Personnel & Policy
Committee to approve to discontinue the implementation of the Teacher Incentive Grant
for the 2016-17 school year.
M. Naming of Second High School in Mt. Pleasant — Mrs. Erica Taylor Action
The board will vote on a revised recommendation coming from the Personnel & Policy
Committee to approve the naming of the second high school in Mt. Pleasant.
N. Renaming of Sewee Academy — Mrs. Erica Taylor Action
The board will vote on a revised recommendation coming from the Personnel & Policy
Committee to rename the Seewee Academy.
9.5: A. Workers Compensation Claim — Ms. Dana Henderson Action
On February 8, 2016 the Committee of the Whole approve a recommendation for the
proposed settlement of a workers’ compensation claim.
B. Spring 2016 Bond Anticipation Notes — Mr. Glenn Stiegman Action
The board will vote on a revised recommendation coming from the Audit & Finance
s Committee to adopt the resolution approving the Spring 2016 Bond Anticipation Notes,
p Series 2016A, 20168, 2016C to fund identified projects.
£
g C. Procurement Card Manual Revision — Mr. Wayne Wilcher Action
(; The board will vote on a recommendation coming from the Audit & Finance Committee
e to approve an update to the procurement card manual.
@
-,_E,_ D. Capital Programs Fund and Project Management — Mr. Glenn Stiegman Action
]
=
©
)
<
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E. Pattison’s Academy Financial Update — Mr. Glenn Stiegman
The board will receive the financial update coming from the Audit & Finance Committee
for Pattison’s Academy as information.

Information

F. Disposition of Underutilized Property — Mr. Sean Hughes
The board will vote on a recommendation coming from the Audit & Finance Committee

to approve the property disposition actions for the former Charlestowne Academy,
former E.B. Ellington, and former Laing.

Action

G. Utilization of St. Andrews Middle School Campus — Mr. Sean Hughes
The board will vote on a recommendation coming from the Audit & Finance Committee

to utilize St. Andrews Middle School campus for both the Carolina Voyager and Stono
Park Elementary swing space.

Action

H. Capital Maintenance Plan 2017-2022 — Mr. Rob Kramps

The board will vote on a recommendation coming from the Audit & Finance Committee
to approve the Capital Maintenance Plan for 2017-2022 and the governance structure for
the management of the plan/program.

Action

I. Wando High School Retention Pond Repair and Reallocation of FCO FY 16
Funds — Mr. Ron Kramps

The board will vote on a recommendation coming from the Audit & Finance Committee
to repair of the retention pond located at Wando High School and the reallocation of
funds in the amount of $67,700.

Action

J. Capital Maintenance — Sinking Fund Reallocation — Mr. Ron Kramps

The board will vote on a recommendation coming from the Audit & Finance Committee
to approve the reallocation of savings in the amount of $413,913 within the “Sinking”
fund program. The resolution wifl be documented in a Board Update with the resolution
requesting reallocation of funds.

Action

K. Capital Maintenance — FM & AM 2016 Early Out Reallocation Request — Mr.
Ron Kramps

The board will vote on a recommendation coming from the Audit & Finance Committee
to repurpose early out funds in the amount of $198,121 to fund the execution of parking,
sidewalk, and lighting projects.

Action

WRAP-UP COMMENTS
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Charleston >«
County SCHOOL DISTRICT

BOARD AGENDA ACTION FORM

February 8, 2016

Section: Open Session- Strategic Education Committee
Subject: Admission Protocol for Academic Magnet High School
Name/Department: Judith Peterson, Academic Magnet High School

Agenda Item Number:

8.2A (SEC B-VI)

Background:

Academic Magnet High School was opened in August 1988 and graduated its first class in
June 1992. At its inception the student community reflected the general population of CCSD
rather favorably: 60/40 racial composition of student population- 60% nonminority and 40%
minority.

Admission to AMHS was predicated upon the same four components as it is now: GPA,
Standardized Test Scores in Reading and Math, a Writing Sample, and Teacher
Recommendations, and the school grew gradually over the years to approximately 640
students, Grades 9 -12. Even as the school population increased, the number of minority
students was decreasing, and the composition of the student body reflected the District’s
demographics less and less each year.

Finally, in April of 2015 CCSD hosted a task force examining rigor and diversity across the
District with a focus on magnet and choice schools, their admissions criteria and procedures.
The task force’s work was then further divided moved in the fall of 2015 to an Ad Hoc
Committee. The Ad Hoc Committee examined the admissions’ procedures and a plan of
action to increase the diversity for Academic Magnet High School was established. This is the
first recommendation from the Ad Hoc committee.

Discussion:

Admissions Requirements: Discussion centered on the appropriateness of the present criteria
designed to predict a student’s success at AMHS. Students are expected to score at or above
the 85%ile in Reading and Math on the MAP test for a 4.0 score, to have a GPA from grades
7 and 8 of 3.0 and above, to score 3.0 and above on the Writing Sample, and to have 3.0 on
Teacher Recommendations. This will give a student a score of 13.0 on the 15.0 matrix, and
historically students scoring 13.0 and above have been academically successful at AMHS.
The Ad Hoc Committee has agreed that the standards for success at AMHS are appropriate
and recommends they remain as they are. In the applicant pool for 2015-2016, 311 of 519
applicants scored between 13.0-15.0 points.

Procedural Elements: In compliance with the CCSD Board of Trustees’ approval of the
application process for magnet/choice schools, AMHS implemented the online application
process with the exception of the Writing Sample, which was submitted to and scored “blind”
by members of the AMHS English Department with a rubric modified from that used by
Advanced Placement English readers.

Scores from the Writing Sample will then be uploaded to each student’s application score
sheet for consideration of eligibility for admission to AMHS. Following this procedure,
essentially the same for the last 20 years, approximately 165 seats for the 9™ grade, 2016-
2017, will be filled.

Admissions Process:
e Completed application by 11:59 pm on January 24, 2016.
Copy of the student’s most recent report card (not progress report)
Copy of 7t grade report card (for rising 9™ grade applicants)
Copy of official transcript (for rising 10™" and 11* grade applicants)
Writing samples- scheduled at the school
Teacher recommendations- (3) English Language Arts, Math, Science or Social Studies
Measurement of academic progress scores (MAP) (Reading & Math)
Proof of Charleston County residency by August 1, 2016.

2/22/16 Board Meeting
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Rank Order Rubric:
1. Core Courses>GPA- 4 points
2. MAP/Nationally Normed Testing- 4 points
3. Writing Sample- 4 points
4. Teacher Recommendation- 3 points
a. English- 1 point
b. Math- 1 point
¢. Social Studies or Science- 1 point
Total- 15 points

Action Plan for increasing ethnic diversity at AMHS, 2016 - 2017:

Admission of the two students in each CCSD 8 grade program with the highest GPA,
who meet the admissions’ eligibility requirements for Academic Magnet High School:
Students identified by school leadership/guidance as the top two in each 8t grade
program will be invited to complete the application for admission to Academic Magnet
High School, and each student who meets the admissions’ standards for AMHS (at least
13.0 on the rubric) will be offered a place in the 9™ grade for the 2016- 2017 school
year. (These seats will be over and above the now typical 165 seats for 9" graders.)

Goals & Budget:

This recommendation
supports CCSD goal #:

Priority Goal #2

Overall budget for

implementing CCSD goal: $0
Request approval for funds Funding Source
within that budget in the | $0 N/A
amount of $:

Resulting positive impact
for students in our District
will be:

The opportunity for attending Academic Magnet High School will be available to
students from every CCSD 8™ grade program, and the access to CCSD “magnet”
options will be there for students in every 8" grade CCSD program.

Potential impact of this
decision on other budget
areas will be:

None known at this time.

Future Fiscal Impact:

Recommendation:

X Action [] Information

[l Executive Session

X Open Session

It is hereby recommended that the Board of Trustees approve extending an invitation to the top two (2) highest

ranking students in each CCSD 8% grade program to apply for a seat at Academic Magnet High School with an
understanding that they must meet the admissions criteria of scoring 13 or higher on the current rubric.

This requires a special open application window for these students in February-March, 2016. These students
would be added to the 165 identified through the current application process. If the identified students

submitted an application and earned a score of 13 or higher, they would join the CCSD middle school cohort for
the 2016-2017 school year.

Person(s) Responsible for

Implementation:

Mr. Jerod Bishop, Ms. Lucy Pinckney, Mrs. Mary Runyon, Ms. Judith
Peterson

Superintendent’s Approval:

éézmm (@&ﬁfm /7Y

Board Member(s) Approval:

7

Attachment(s):

Yes X No

2/22/16 Board Meeting

Agenda Item 8.2A
Strategic Education Committee B - VI)

Page 2 of 2




M arlactnn .
{thfﬂ ]&ﬁ::ﬁ [“\Mi Y»excellence is our standard

County SCHOOL DISTRICT

BOARD AGENDA ACTION FORM
February 22, 2016

Section: Audit & Finance

Subject: Stono Park Project - Update and Funds Reallocation

Name/Department: Jeff Borowy / Capital Programs

Agenda Item Number: | 8.4A (A&F D-XXI)

During a November 18, 2015 public meeting reviewing the upcoming capital
program in West Ashley, there was concern raised over the upcoming renovation
Background: project for Stono Park Elementary School. Staff agreed to complete a thorough
records review of project planning and subsequent decisions and to conduct a
community engagement meeting to discuss the project and public concerns.

Records review: During December 2015, staff conducted a thorough review of all
records related to the Stono Park Project leading to the recommendation in
November 2014, to “upfit” in lieu of building a new school.  Below is a summary
(also provided in a Board update dated January 6, 2016).

e In November 2010, the passed sales tax referendum for the 2011-16 Sales
Tax Capital Program included a project for the “Construction and Equipping
of Stono Park.”

e On January 10, 2011, Board Action listed “Stono Park Elementary School
(rebuild school)” in wave 7 with a budget of $26.6 million.

e The April 2014 District Master Plan includes “Stono Park Elementary School —
Build a new 600 student elementary school on the St Andrews campus.”

e In a Board Workshop on June 9, 2014, it was noted that the above project
would be “in the next building program” (Phase 1V).

e On November 10, 2014, Board action to execute the waves 6 and 7 projects
included “Stono Park Elementary School Upfit” at an estimated amount of $6
million to “sustain the building for its current use and ensure its long term

Discussion: viability as an education center.” The board agenda item also stated that
“with the plans in the net building program to utilize CE Williams as a large
elementary school, the rebuilding of Stono Park at another site will not be
required” and that the rebuilding of a school on the St. Andrews site was not
possible.

Community Engagement Meeting: On January 13, 2016, the community
engagement meeting was held at Stono Park Elementary School. Notification of the
meeting was made through take- home flyers given to all students and more than
150 door hangars distributed to residents in a 2-3 block area of the school. Display
stations included the following:

e Stono Park enrollment history and projections
Renovation priorities and overview
Swing space at the former St. Andrews Middle School
Academics at Stono Park
Advocates for construction of a new Stono Park

e Project History (with information from item 1 above)
Of the 50 people who signed in, 23 provided written comments. Attachment 1 is a

2/22/16 Board Meeting Agenda ltem 8.4A Page 1 of 8
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summary of the comments. Although there were 17 comments that Stono Park
should get a new school rather than a renovation, all of the specific building
comments can be rectified during a renovation project if adequately funded.

Enroliment Projections: One of the key points in recommending the upfit of Stono
Park was the lack of need for a large elementary school in this area of West Ashley.
Attachment 2 shows the current projections for D10 elementary schools. As shown,
the Stono Park zone remains level for the next 7 years. Nearly all of the West
Ashley projected elementary school growth is in the Drayton Hall attendance zone
which does not border the Stono Park attendance zone. Another point in
recommending the upfit of Stono Park, was the possible re-purposing C.E. Williams
Middle School as an elementary school to accommodate growth in the adjacent
Drayton Hall Elementary School zone. The new C.E. Williams Middle School is
projected for opening in 2020.

Reallocation of Funds Recommendation: Upon a thorough review of the
requirements to renovate Stono Park, an additional $3 million is requested to
increase the project to $9 million.  Staff will bring a detailed re-allocation plan,
mainly from project savings, to the Board for approval in April 2016. As shown in
attachment 3, all trailers on the campus will be removed and an additional one story
13,500 square foot wing will be added. The new wing will house a media center,
physical education room and four classrooms. With the renovation and
reconfiguration of space in the existing building, we are projecting an average
building capacity of 375.  This will provide the district constituent board the
opportunity to adjust the St. Andrews Math and Science and Oakland Elementary
School zones when the both reach an expected capacity in 2019.

Other option considered: Complete replacement of new school with a capacity of
600. If placed at the former St. Andrews Middle School campus, demolition of
Ravenel Stadium would most likely be required, as well as, the possible need to
purchase additional property. If placed on the Stono Park campus, the school
would be two stories and there would a loss of green space. At both campus sites,
an additional $18 million would be required which would result in cancellation and
down scoping of Phase III projects already underway. Project completion would
also be approximately two years later than the renovation project.

Goals& Budget:

This recommendation
supports CCSD goal #:

Overall budget for
implementing CCSD goal:

Request approval for funds
within that budget in the
amount of $:

$3 million 2011-2016 Capital Programs Sales Tax

Resulting positive impact
for students in our District
will be:

A quality learning environment for our students in the Stono Park attendance zone.

Potential impact of this

decision on other budget | None.
areas will be:
Future Fiscal Impact: | Negligible

Recommendation:

XAction [JInformation

Xlopen Session [CJExecutive Session

(] 2 af.Q

212216 Board vieeting

Agenda ttenmr84A
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It is hereby recommended that the Board approve the reallocation of an additional $3 million of revenue to the
renovation of Stono Park Elementary School.

Person(s) Responsible for
Implementation:

Jeffrey T. Borowy, P.E., Deputy for Capital Programs

Superintendent’s Approval:

Jé/(/uiz , (};?/Ii&a/fpf

Board Member(s) Approval:

Attachment(s):
1. Community Engagement
Meeting Comments Summary NYes [INo
2. D10 Elementary School Outlook
3. Stono Park Renovation Draft Site
Plan
2/22/16 Board Meeting Agenda ltem 8.4A Page 3 of 8
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Stono Park ES Renovation Project
Community Mesting
January 13, 2646

Need new schoal. Do ot want fo renovate.

Gym or multipurpose rcom is needed. P.E. has no where bul ouiside fo
conduct class.

Concemed with environmental issues.

Good presentation. Gave us something io look forward fo.
Stap the magnet schools.

Serving line back in kilchen.

Fix mold problem.

Get rid of mobile units.

Need room for growth,

Why can't we just move to St. Andrews old school.

Please renovate and not rebuild,

There is no plan and no action has been taken.

2/22/16 Board Meeting Agenda ltem 8.4A
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Charleston »eseience s o
County SCHOOL DISTRICT

BOARD AGENDA ACTION FORM R
February 22, 2016

Section: Audit & Finance (Open Session)
Subject: Head Start/Early Head Start Extension Application
Name/Department: Ruth Taylor, Head Start/Early Head Start

Agenda Item Number:

8.4B (A&F D-Xllle)

CCSD would benefit from taking advantage of an extension of the current budget period
for the Head Start and/or Early Head Start grant from May 31, 2016 to June 30, 2016.

Background: To initiate this extension, an application must be approved by the Board. The Head Start
office received notification yesterday; the application is due March 1. This item must be
added to the February 8 committee meeting agenda in order to meet the deadline.

Discussion: The following Head Start and Early Head Start Extension Application is presented to
the board for approval.

Goals& Budget:

This recommendation
supports CCSD goal #:

Closing the Achievement Gap

Overall budget for

implementing CCSD goal: $8,276,587.00
Request approval for funds Funding Source
within that budget in the | N/A
sl of & Head Start/Early Head Start

Resulting positive impact
for students in our District
will be:

Closing the Pre-School Preparation Gap thereby increasing the number of students
ready to learn by the time they enter kindergarten.

Potential impact of this

decision on other budget | None
areas will be:
Future Fiscal Impact: | None
Recommendation: XAction [ Information

Xlopen Session [JExecutive Session

It is hereby recommended that the Charleston County School District Board of Trustees approve the Head Start
& Early Head Start extension application budget.

Implementation:

Person(s) Responsible for

%ZM A dy/ﬂ/

Superintendent’s Approval:

Board Member(s) Approval:

P
MJ / (@M{/;//Uf’,

Attachment(s):

XYes CINo

2/22/16 Board Meeting
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(Audit & Finance Committee D-Xllle)
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January 4, 2016

Cindy Bohn Coats, Charleston County School District Board Chair
CHARLESTON COUNTY SCHOOL DISTRICT (INC)

75 Calhoun St, Fi1 2

Charleston, SC 29401

Re: GrantNo. 04CH4625

Dear Ms. Bohn Coats:

Your organization was notified by the Office of Head Start that the current budget period for
the Head Start and/or Early Head Start grant will be extended from 5/31/2016 through
6/30/2016. The application for the extension of the budget period for the Head Start and/or
Early Head Start grant is due 3/1/2016. This letter provides guidance on the requirements
for submission of the application. Funding is contingent upon the availability of federal funds
and satisfactory performance under the terms and conditions of the Head Start grant in the
current budget period.

Public Law 113-235, enacted December 16, 2014, established the appropriation for the
Head Start program for Fiscal Year (FY) 2015. Until the appropriation for the Head Start
program for FY 2016 is enacted, the funding levels set in FY 2015 are used for planning
purposes. The following table reflects the projected funding and enroliment levels for the
Head Start and/or Early Head Start grant in FY 2016.

ded Federal Enroliment

G044122 — Head Start

Program Operations $6,453,340 1001
G044120 - Head Start

Training and Technical Assistance $75,186

G044125 — Early Head Start

Program Operations $1.705,959 144
G044121 — Early Head Start

Tra%rzm and Technical Assistagce $42 102

TOTAL $8,276,587 1145

To determine the prorated amount of the annual budget that will be made available for
services from 6/1/2016 through 6/30/2016, the application must contain a budget for 12
months of operations. The application must be prepared in accordance with the instructions
in Information Memorandum ACYF-IM-HS-00-12, dated April 25, 2000. This information is
available electronically at the following link: hitp:/eclkc.ohs.acf hhs.gov/hslc. For the
purposes of this application, an abbreviated application that contains budget information,

2/22/16 Board Meeting Agenda Item 8.4B Page 7 of 12
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Ms. Bohn Coats Page 2

describes the progress being made toward community needs and objectives, and explains
any proposed changes to the Head Start and/or Early Head Start program options, delegate
agencies, enroliment, and organizational structure is required. Please review ACYF-IM-HS-
00-12, the attached instructions, and this guidance carefully prior fo preparing the
application.

The application must be submitted using the Standard Form 424 (SF-424), Application for
Federal Assistance. The application must be submitted electronically in the Head Start
Enterprise System (HSES) at hitps:/hses. ohs.acf.hhs.govihsprograms. The Administration
for Children and Families will no longer accept a hard copy of the application. Please select
the Financials tab in the HSES and then select the Application tab to complete the
application. Reference materials can be found in the “Instructions” section of the HSES. For
further assistance, please contact help@hsesinfo.org or 1-866-771-4737.

The application must contain the proposed budget, budget justification, and program
narrative. Breakouts must be provided on the SF-424A, Budget information — Non-
Construction Programs, for the distribution of funds by object class categories. The
proposed budget must support all program costs, both direct and indirect costs, if
appropriate. In Section B of the SF-424A, use a separate column to reflect the amounts by
object class categories for operations and training and technical assistance (T/TA) funds for
Head Sfart and/or Early Head Start. Section D, Forecasted Cash Needs, of the SF-424A
must accurately reflect the funds needed for each quarter of the year based on the
expected outlays and timing of operational expenditures. A separate SF-424A must be
submitted for each delegate agency. incomplete applications will not be processed.

L.ong Range Goals and Objectives

The application must provide, as part of the goals and objectives of the program, a
description of program goals for improving the school readiness of children. School
readiness goals, as defined in 45 C.F.R. § 1307.2, articulate the expectations of children's
status and progress across domains of language and literacy development, cognition and
general knowledge, approaches to learning, physical well-being and motor development,
and social and emotional development that will improve their readiness for kindergarten.

The application must contain a description of the following:

¢ The program’s goals and progress in aligning the goals with the Head Start Child
Development and Early Learning Framework, State early learning guidelines, and
the requirements and expectations of the schools, to the extent they apply to the
ages of children, birth to five, participating in the program.

« The child assessment system used by the program to collect information about
children’s development in combination with parents and families and how the
program uses or plans to use that information to individualize instruction and
learning.

+ The key findings from aggregating the child assessment data, how that information
helped identify patterns of progress and areas where improvement is required, and
how progress toward meeting school readiness goals is shared with parents and the
community.

2/22/16 Board Meeting : Agenda Item 8.4B Page 8 of 12
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The application must also contain an update of the summary of findings of the community
assessment. Further, the application must identify any proposed program improvements or
changes to the program design based on the aggregation and analysis of individual child-
level assessment data, the community assessment, and the results of the self-assessment.
Additionally, a breakout of the proposed enroliment levels for each county within the
approved service area as well as the results of the annual self-assessment and the
improvement plan must also be submitted with the application.

Development of the Training and Technical Assistance (T/TA) Budget

The T/TA plan must assure sufficient resources are devoted to address all T/TA needs,
support school readiness goals, ensure staff are qualified, and provide quality and
comprehensive services to all enrolled children and families. The application must include
the T/TA plan and an accompanying narrative on the T/TA needs. The T/TA plan must
address the results of the seif-assessment and identify resources to implement the
improvement plan.

Grantees with identified areas of noncompliance and/or deficiencies should invest
appropriate resources to assure correction is achieved. If the direct funding for T/TA is not
sufficient to meet all of the identified needs in the annual T/TA plan, operational funds
available in the annual grant award may be used.

Approvals

Approval of the application by the Governing Body and Policy Council is required. Signed
statements by the Governing Body and Policy Council Chairs attesting to the approval of
the application and the minutes documenting each group's participation in the development
and approval of the application must be submitted. If the Policy Council has not approved
the application, a letter from the Policy Council indicating its reasons for withholding
approval is required.

Submission Information

The application must be submitted electronically on behalf of the Authorized Official
registered in the HSES. A checklist is enclosed to assist in ensuring the application contains
all of the required information.

If you have any questions or need assistance, please contact Clarissa Sirmons, Head Start
Program Specialist, at (404) 562-2744 or clarissa.sirmons@acf.hhs.gov or Antonia Astin,
Grants Management Specialist, at (404) 562-2911 or antonia.astin@acf.hhs.gov. Thank you
for your cooperation and timely submission of the grant application.

2/22/16 Board Meeting Agenda Item 8.4B Page 9 of 12
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i

“ Robert Biala
Regional Program Manager
Office of Head Start

Enclosure

cc:  Ruth Taylor, Executive Director
Dena Davis, Head Start Director

2/22/16 Board Meeting Agenda Item 8.4B Page 10 of 12
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Head Start Grant Application Checklist

o

; T l Please be sure the following items are included in the
application package in the Head Start Enterprise
‘ ’ I . | System (HSES).

If the grant application includes a request for a reduction in enroliment due to conversion from Head Start
to Early Head Start services (with the exception of American Indian and Alaskan Native grantees) or
conversion from part-day to full-working day services, please include a cover letter along with the
rationale for requesting consideration for such approval.

For completion of the abbreviated application, refer to Information Memorandum ACYF-IM-HS-00-12,
dated April 25, 2000. The Information Memorandum and Program Instruction are available on the Early
Chiidhood Learning and Knowledge Center (ECLKC) at hitp:/ecike ohs.acl.hhs.aov,

1. ‘Grant Applications (via the web at hitps:/hses ohs.acf.hhs govihsprograms):

« Separate application tabs are required for both Head Start and Early Head Start programs. [
e A separate application is required for each delegate agency. ™
= SF-424 - The application is submitted and signed electronically on behalf of the registered
Authorized Official. Scanned, signed and uploaded SF-424 forms are no longer necessary. [
e SF-424A
¢ A breakout of amounts by object class categories for Head Start and Early Head Start
operations and trainingftechnical assistance: and !
» The forecast of cash needs by quarter based on anticipated outlays. O
s  SF-424B, Assurances — Non-Construction Programs O
2. Submission Requirements:
e An abbreviated application is required. O
3. Program Schedule:
¢ The Program Schedule must contain the projected funded enroliment by program aption for
Head Start and/or Early Head Start that can be supported with the projected funding level.  []
4. Long Range Goals and Objectives, describing the following:
¢ The program’s long range goals and shorter term program objectives: 1
e The program's school readiness goals and progress in aligning the goals with the Head
Start Child Development and Early Learning Framework, State early learning guidelines,
and the requirements and expectations of the schools: J
+ The child assessment system used to collect information about children’s development in
combination with parents and families and how the program uses or plans to use that
information fo individualize instruction and learning: N
e The key findings from aggregating the child assessment data, how that information helped
identify patterns of progress and areas where improvement is required, and how progress
toward meeting school readiness goals is shared with parents and the community; and 1
¢ Any proposed program improvements or changes to the program design based on the
aggregation and analysis of individual child-level assessment data, the community
assessment, and the results of the salf-assessment. i
October 2014 Version
2/22/16 Board Meeting Agenda ltem 8.4B Page 11 of 12
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5. Program and Budget Narratives, describing the planned uses of the funds and demonstrating
the foliowing for each grantee and delegate:
= The amount and intended use of the funds by object class category for program operations

and training/technical assistance; O
* A projection of the amounts and sources of the non-federal share match requirement {cash
and/or in-kind); and 0
» Copy of approved indirect Cost Rate Agreement, if applicable. O
6. Training and Technical Assistance Plan 1
7. Results of Self-Assessment and Improvement Plan O
8. Signed Governing Body and Policy Council Approval Statements and Meeting Minutes: N
» Aletter from the Policy Council indicating its reasons if approval is withheld.
October 2014 Version
2/22/16 Board Meeting Agenda Item 8.4B Page 12 of 12
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BOARD AGENDA ACTION FORM

February 22, 2016

Section: Transportation Committee
Subject: Community Montessori Transportation
Name/Department: Jeff Scott/Transportation

Agenda Item Number:

9.2A (Transportation A-V)

Background:

On December 14, 2015 the Charleston County Board of Trustees voted 8-0 to
realign the attendance zones for CCSD in Constituent Districts 3, 9, 10 and 23, to
provide equitable access to Montessori programs throughout the Charleston County
School District.

Discussion:

To accomplish this goal, Community Montessori School will no longer be classified as
a district-wide program. Instead, Community Montessori School will serve students
in Constituent Districts 10 and 23. Murray LaSaine will not only serve students in
Constituent District 3, but also serve students Constituent District 9.

The students from Constituent Districts 10 and 23 would be “grandfathered” in to
the Community Montessori school’s population.

Currently there are two stand-alone buses that transport students from outside the
newly identified Community Montessori zone. The cost to operate those two buses
annually is approximately $100K and the current average/combined number of bus
riders for both buses is approximately 20 students.

Also note, CCSD Transportation will need to add one bus to transport the District 9
students to the newly identified Murray LaSaine zone. This additional expense is
approximately $50K.

An Internal Task Force was established to research the issue and submit a
recommendation. The Task Force members--the Principal of the Community
Montessori School, the Principal of Murray LaSaine Elementary, Interim Executive
Director of Transportation, Director of Transportation. Interim Executive Director of
the Elementary Learning Community, and the Director of Operational Planning.

Goals & Budget:

This recommendation
supports CCSD goal #:

11

Overall budget for
implementing CCSD goal:

Request approval for funds
within that budget in the
amount of $:

Funding Source

(GOF, IDEA, Title I, Capital, etc.)

Resulting positive impact
for students in our District
will be:

2/22/16 Board Meeting
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Potential impact of this
decision on other budget
areas will be:

Future Fiscal Impact: | Cost avoidance of $50K yearly

Recommendation: X Action [] Information
Open Session [] Executive Session

The recommendation is to cease offering bus transportation pick up sites in any Constituent Districts, other than
10 and 23, for Community Montessori Students, at the conclusion of the 2015-2016 school year.

Person(s) Responsible for
Implementation:

Supervisor's Approval: Jeffrey Borowy, P.E., Deputy for Capital Programs

Superintendent’s Approval: J , £ o

Board Member(s) Approval:

Attachment(s): []Yes Xl No

2/22/16 Board Meeting Agenda ltem 9.2A Page 2
(Transportation Committee A-V)




Charlest()n »excellence is our standard
County SCHOOL DISTRICT

BOARD AGENDA ACTION FORM

(February 22, 2016)

Transportation Committee

Section:
Subject: Review of Feb — June Board Calendar; Consideration of “Operations” Committee
Name/Department: Dr. Gerrita Postlewait, Superintendent’s Office

Agenda Item Number:

9.2B (Transportation A-VI)

Background:

The Board established priority goals to be achieved by June 30, 2016. District
leaders have developed a Board agenda calendar of important check points.

Discussion:

Attached is a copy of the Board Agenda Calendar divided among the four Board
Committees. To equalize committee workloads and reflect responsibilities of key
district leaders, administration requests the Board consider incorporating Operations
items with Transportation Committee, and eventually consider renaming this
committee as the Operations Committee.

Goals & Budget:

This recommendation
supports CCSD goal #:

Goal #1: Effective Governance Processes

Overall budget for
implementing CCSD goal:

Request approval for funds
within that budget in the
amount of $:

Funding Source

None at this time

Resulting positive impact
for students in our District
will be:

Improved Board/Superintendent Leadership

Potential impact of this
decision on other budget

None, per se.

areas will be:
Future Fiscal Impact: | Little, if any.
Recommendation: X Action [ ] Information

X Open Session [] Executive Session

It is hereby recommended that the Board include all Operations items (e.g., Transportation, Facilities, Food
Services) for consideration during the Transportation Committee time frame, thereby more evenly distributing
the workload among the four committees and liaisons; and, if this approach is effective, in March consider
revising the charter of the Transportation Committee to reflect this expanded scope.

Person(s) Responsible for

Implementation:

Gerrita Postlewait
District Leadership Team

Superintendent’s Approval:

KJIJ/A;&/ Qﬂn‘[/u/ad"

Board Member(s) Approval:

Attachment(s):

X Yes [ ] No

2/22/16 Board Meeting
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GOAL Milestones Per Committee, February through June, 2016

Month

Transportation/Operations

Strategic Education

Policy and Personnel

Audit and Finance

February

e Executive Session —

e Establish format for
routine reports
e Propose moving toward

D9 Task Force
Update
Equitable curriculum

e Recommendation

regarding TIF Grant
e Schedule board

Facilities
e Stono Park
e Opening North

Leadership “Operations” Access, workshops, Feb- Charleston
Evaluation committee Programmatic June Creative Arts
discussion Review e Adopt Committee of | ® Capital
e Appeal review Rigor and Diversity the Whole policy Maintenance Plan
Task Force report e Consider Operations | ® Excessland and
Pilot program Committee (includ- facilities
evaluation and ing transportation) disposition
applications
Program ROI (Return Budget
on Investment) e Budget workshop
report e Spring BAN
Charter School
Update
March Facilities Report on intensive | ® Leadership Forecast | Administration:
e Dunston ES and Burns sessions, support for | ¢ Review 2016-17 0 Decision on “over
Workshop: ES design contract high-stakes tests Principal Evaluation and above”

Achievement Data

award

e Athletic improvements
construction project
award

e Sinking fund projects

District 23 Advanced
Studies “Grow One
Grade”
Comprehensive
Health Ed. Plan (Sex

Process

e Review 2016-17
Teacher Evaluation
Process

e Constituent Board

positions
0 Special Education
allocations finished
O Planning sessions
with principals

2/22/16 Board Meeting
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e Angel Oak ES and
Pinehurst ES design
contract award

Ed. Options)
Strategic Plan
update
Achievement Data
workshop

Read to Succeed
Plan

Student Expulsion
Report

Alternative
Programs Plan Draft
District/School
Strategic Plan Status
Charter School
Application Review

policy

Review Committee
Charters
(Operations?)
Student Transfer
Procedures — first
reading
Organizational
alignment chart
Student Hearing
procedures

Head Start disability
waiver

BOARD:

e Approve Phase |,
new allocation
model

e Annual E-Rate
Application Budget
Resolution

Month

Transportation/Operations

Strategic Education

Policy and Personnel

Audit and Finance

April

Workshop: Capital
Program

April 11: Special-called
Meeting for contract
approvals

e Transportation Master

Plan

Facilities

e Feasibility study results:
Frierson

e Purchase land in D1

Recommendations
regarding access,
equity, quality,
opportunity
Textbook adoption
Alternative
Programs approval
Comprehensive
Health Education
Plan

Leadership Academy
Plan

Student Transfer

Constituent Board
Policy — second
reading

Student Transfer
procedures — second
reading

Evaluate C.O.W.
effectiveness
Leadership Academy
proposal

Contract approval
(Special-called mtg.)

Review major budget
components and
assumptions

Property insurance and
General Liability

2/22/16 Board Meeting
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Appeals
Charter School Vote

Month

Transportation/Operations

Strategic Education

Policy and Personnel

Audit and Finance

May

Workshop: Board
Development

Transportation Route
Analysis

(With SEC) District 4
Center for Advanced
Studies Plan

Facilities:

Military Magnet
athletic field
construction award

e District 4 Center for
Advanced Studies
Plan (With Facilities)

e D9 Elementary
School Update

e Local Accountability
System/Dashboard

e Strategic Plan draft

e Personalized PD

Personalized PD
Plan Presented
(Professional
Learning Data
Analysis)

Superintendent’s
draft budget

e Recommendation: Plan
Frierson e Student Transfer
Appeals
June Facilities: e PK-12 Learning Personalized PD e Budget approval

Building capacity metric

Management
System
recommendation

e Pk-12+ College and
Career Readiness
Continuum

e Approve Strategic
Plan

Implementation
Plan
Superintendent’s
Evaluation

e Business continuity
plan

e Facility Use fee
schedule

2/22/16 Board Meeting

Agenda Item 9.2B
(Transportation Committee A-VI)
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Charleston >« o1
County SCHOOL DISTRICT

AGENDA ACTION FORM

(February 22 2016)

Strategy and Education Committee- February 8, 2016

Section:
Subject: Burns Elementary
Name/Department: Gerrita Postlewait, Superintendent’s Office

Agenda Item Number:

9.3A (SEC B-VII)

Background:

CCSD is in the beginning stages of constructing a new school building on the current
Burns property. During the construction period McNair will serve as swing space for
Burns students. Space at McNair is limited; if approved, kindergarten students will
be housed at Brentwood, where they will be served by Meeting Street Schools. This
situation creates excellent conditions for growing the CCSD - Meeting Street
partnership.

Discussion:

For more than 8 years, Meeting Street Schools had had great success closing the
achievement gap that exists in under-resourced neighborhoods; experience that,
when coupled with the support of CCSD, creates a powerful opportunity to continue
to prove that children, regardless of their zip code, can achieve at the highest levels.
The administration requests permission to pursue a partnership with Meeting Street
Schools to phase-in service to students at Burns Elementary, beginning with the
2016-17 kindergarten class, and gradually expanding to include other grades.

Goals & Budget:

Goal #8: Significantly increase the percentage of students who are college, career
and citizenship ready. Goal #9: Ensure students are proficient in reading and
writing.

This recommendation
supports CCSD goal #:

Second Quarter Deliverables Goal #1: Refine Governance Processes

Overall budget for
implementing CCSD goal:

Approximately $3,000 in additional funds per kindergarten student

Request approval for funds
within that budget in the
amount of $:

Recommendation to be included in Funding Source

FY17 budget GOF and/or Title I

Resulting positive impact
for students in our District
will be:

Improved indicators of student well-being, including academic achievement,
parental engagement, and reduced off-task behavior.

Potential impact of this
decision on other budget
areas will be:

Transportation budget impact minimal.

Future Fiscal Impact:

Continued impact as Brentwood phases in additional grades.

Recommendation:

X Action [] Information

Xl Open Session [] Executive Session

Authorize the superintendent to approve expansion of the district’s partnership with Meeting Street Schools
through an addendum to the CCSD-Meeting Street Memorandum of Understanding for phased-in services to
students zoned for Burns Elementary.

Person(s) Responsible for

Gerrita Postlewait
District Leadership Team

2/22/16 Board Meeting
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Implementation:

Superintendent’s Approval:

cZ%/L,Z/uLtEs - é,jiyifﬁé{{”(uﬁ

Board Member(s) Approval:

Attachment(s):

XYes

[INo

Attachments:

1. Meeting Street Schools / CCSD Joint Announcement

2/22/16 Board Meeting

Agenda ltem 9.3A
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STRENGTHENING AND EXPANDING OUR PARTNERSHIP
TO SERVE EDMUND A. BURNS ELEMENTARY

In 2014, Charleston County School District (CCSD) and Meeting Street Schools (MSS) created the first of its kind
public/private partnership elementary school; Meeting Street Elementary @Brentwood.

MSE@Brentwood is a public neighborhood school that is operated by MSS, and serves all students within a CCSD
defined attendance zone.

To date, student achievement results have been remarkable. There is now an opportunity to expand this model to
serve even more students in North Charleston, therefore, beginning in the Fall of 2016, CCSD and MSS’s partnership
will expand and include students from Burns Elementary School

WHEN AND HOW?

CCSD is in the beginning stages of constructing a new school building on the Burns property - during the
construction, MSS will phase into the leadership of Burns classrooms; beginning with the youngest classes.

HOW IS THE MEETING STREET SCHOOLS’ PROGRAM DIFFERENT?

Early Childhood Education
Provide students with best-in-class Pre-Kindergarten programs for 3 and 4-year-olds. The Pre-K3 classes
have demonstrated strong results in building the foundation for early literacy.

Teaching Capacity and Talent Recruitment
Ensure each class is served by two certified teachers who are recruited at the national level to increase
differentiated small group instruction.

Family Involvement

A student’s family is the most important partner of the school, and is treated as such. We maintain the
highest commitment to involving students’ families in every aspect of the learning continuum by engaging
them in collaborating with teachers, volunteering in the school, and attending family education events.

Holistic Approach

An extended day; a longer school year; three or more nutritious meals a day; a focus on serving each child’s
health needs through local partnerships re, and assistance in finding other necessary community support; are
all important parts of serving our students and families.

ccsdschools.com Innovation throuqh Partnership. meetingstre%tscfgooli.org
2/22/16 Board Meeting Agenda ltem 9.3A age 3 of
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WHY EXPAND THE PARTNERSHIP?

For more than 8 years, MSS has had great success closing the achievement gap that exists in under-resourced
neighborhoods; experience that, when coupled with the support of CCSD, creates a powerful opportunity to
continue to prove what we all knew to be possible — that all children, regardless of their zip code, can achieve at the
highest levels. This partnership gives the resources, attention, and passion to the classrooms and students that

need it the most.

MSE@Brentwood exhibited incredible growth success in Year 1 in its MAP test performance, an assessment
administered in grades K through 5™ three times per year to determine student skill level and compare growth
nationally. The graph below shows where Kindergarten students at MSE@Brentwood began the 2014-2015 school
year, and where they ended the year. The blue box is where a child needs to be in order to be on the trajectory
towards academic achievement in high school and success in and after college.

Fall to Spring Performance by Quartile

W 1stQuartile

W 4th Quartile

31%

Kindergarten - Fall Kindergarten - Spring

HOW CAN | FIND OUT MORE?
For more information about the expanded partnership between CCSD and MSS, call us at XXXXXXXXXXXX

ccsdschools.com Innovation through Partnership. meetingstre%gséch4ogcli.org
e
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County SCHOOL DISTRICT

BOARD AGENDA ACTION FORM

February 8, 2016

Section: Strategic Education Committee

Subject: Recommendation to Approve State Curriculum to Support Implementation of Erin’s Law
Name/Department: Dr. Valerie Harrison, Academic Division

Sandy Brossard, Curriculum and Instruction

Agenda Item Number: 9.3B (SEC B-VlI)

The 2014 “Erin’s Law” amendment to the Comprehensive Health Education Act requires
Background: grades K-12 instruction in the prevention of child sexual abuse. Curriculum materials to
support implementation must be presented to the HAC and approved by the Board.

The state released its final version of Comprehensive Health Education Instructional Units
and Resources for Sexual Abuse and Sexual Assault Prevention to support implementation of
Discussion: Erin’s Law on January 4, 2016. Links to the curriculum were then shared with the HAC for
review. At its January 21, 2016 meeting, the HAC recommended by a vote of 10-0 that the
Board approve the use of these materials.

Goals& Budget:

This recommendation

supports CCSD goal #: 16

Overall budget for

implementing CCSD goal: No additional cost

Request approval for funds Funding Source
within that budget in the | $0 (GOF, IDEA, Title I, Capital, etc.)
amount of $:

Resulting positive impact
for students in our District | The intent of Erin’s Law is to give students skills in knowing how to stay safe from sexual
will be: | assault and how to report any incidents of sexual assault.

Potential impact of this
decision on other budget
areas will be:

Future Fiscal Impact:

Recommendation: XAction [ JInformation

XlOpen Session [_lExecutive Session

It is hereby recommended that the Board of Trustees approve the use of Comprehensive Health Education Instructional
Units and Resources for Sexual Abuse and Sexual Assault Prevention to support implementation of Erin’s Law.

Person(s) Responsible for o
Implementation: C&d, Principals, Classroom Teachers

Superintendent’s Approval: j \ .
LA fé_/ @Wﬂ/ )y Do A

Board Member(s) Approval:

Attachment(s): [lYes XINo

The curriculum is accessible online:
http://ed.sc.gov/scdoe/assets/File/instruction/standards/Health/Erin's%20Law%_20Instructional%20Units%20and%20Resour

ces.pdf
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BOARD AGENDA ACTION FORM

February 8, 2016

Section:

Strateglc Education Committee

Subject: Pilot Program Evaluations and Applications for Continuation and New Courses
Dr. Valerie Harrison, Academic Division
Name/Department:

Sandy Brossard, Curriculum and Instruction

Agenda Item Number:

9.3C (SEC B-IX)

Background:

South Carolina high schools are provided the opportunity to submit applications for locally
developed courses they wish to be considered for elective and subject area credit. CCSD has
historically encouraged the development of courses that school leaders, teachers, and district
curriculum leaders believe will engage students in relevant content and, therefore, support
student achievement.

Discussion:

Two types of proposals will be presented:

e Locally developed “pilot” course applications - Locally designed elective courses must be
approved by the Board. They may be used only in the school that completed the
application until they have been approved and implemented for three years, unless
application is made to the state and approved for subject area credit before the
conclusion of the three years. After three years, any high school in the district may use a
locally approved elective course. Approval is not required by the SCDE for locally designed
elective courses for which students receive elective credit. Two (2) of the six (6) locally
developed pilot courses are for continuation of a course that has been previously
approved.

e Locally developed “innovative” subject area applications - State Board of Regulation 43-
234 allows a school in grades 9-12 to award credit for a locally designed subject area
course if the course is aligned with the state academic standards for the particular subject
area and if the course is approved by the local Board of Trustees and the State
Superintendent of Education. Eight (8) subject area applications are being presented for
approval.

Three (3) proposals appear for both local and state approval. Action will need to be taken for
both applications (as written below in the Recommendation) as schools want to ensure that
if the SCDE does not approve the courses for subject area credit despite the Board's
recommendation to do so, they may still be used for elective credit.

Goals& Budget:

This recommendation
supports CCSD goal #:

5 14

Overall budget for
implementing CCSD goal:

It is expected that the courses for which schools are applying will be taught by
teachers using existing teacher allocation points.

Request approval for funds
within that budget in the
amount of $:

Funding Source

50 (GOF, IDEA, Title I, Capital, etc.)

Resulting positive impact
for students in our District
will be:

Improve student achievement through engagement in relevant content that is
aligned to standards

Potential impact of this
decision on other budget
areas will be:

2/22/16 Board Meeting

Agenda Item 9.3C Page 1 of 4

Strategic Education Committee B - IX



portia_stoney
Typewritten Text
9.3C (SEC B-IX)


Future Fiscal Impact:

Recommendation: XlAction [JInformation

XlOpen Session [ JExecutive Session

It is hereby recommended that the Board of Trustees approve continuation of the following locally developed pilot courses:

Investigative Research I - West Ashley High School; and
Investigative Research II - West Ashley High School.

It is also recommended that the Board of Trustees grant initial approval of the following locally developed pilot courses:

Structures of Mathematical Literacy - St. John’s High School;
Honors Multi-variable Calculus - Academic Magnet High School;
Sports Psychology — James Island Charter High School; and
Human Rights and Civic Action - North Charleston High School.

It is further recommended that the Board of Trustees approve the following locally-developed innovative courses and
recommend to the State Superintendent of Education that they be approved for subject area credit:

Investigative Research I - West Ashley High School and R. B. Stall High School;

Investigative Research II - West Ashley High School and R. B. Stall High School;

Zoology - West Ashley High School;

Wildlife Biology and Management Techniques - Wando High School and R. B. Stall High Schoo!;

Human Rights and Civic Action - North Charleston High School;

Global Studies I — Academic Magnet High School, James Island Charter High School, and School of the Arts;
African American Studies - James Island Charter High School; and

American Democracy - St. John's High School, R. B. Stall High School, Greg Mathis Charter High School, West
Ashley High School, James Island Charter High School, Baptist Hill High School, Burke High School, and Garrett
Academy.

Person(s) Responsible for

Implementation: Principals of identified schools
Superintendent’s Approval: é /[/ _
L/ padita eIV )il
Board Member(s) Approval:
Attachment(s): XYes [INo
Attachments:

1. Investigative Research I

2. Investigative Research II

3. Sports Psychology

4. Structures of Mathematical Literacy

5. Honors Multi-variable Calculus

6. Human Rights and Civic Action

7. Investigative Research I (subject area credit)

8. Investigative Research II (subject area credit)

9. Zoology (subject area credit)

10. Wwildlife Biology Management and Techniques (subject area credit)

11. Human Rights and Civic Action (subject area credit)

. Global Studies I (subject area credit)
. African American Studies (subject area credit)
. American Democracy (subject area credit)

2/22/16 Board Meeting Agenda Item 9.3C Page 2 of 4
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Pilot Course Applications Course Descriptions

Investigative Research |

This introductory laboratory-based course is designed to familiarize students with college preparatory
work. This course will be individualized to the extent that each student, either individually or in a group,
will be doing research in a scientific area that interests them. They will be taught how to research using
the latest technologies and how to use community resources. The students will move at a pace
necessary to submit their investigations to a regional competition. This course provides numerous
opportunities for students to develop science process skills, critical thinking and an appreciation for the
nature of science through inquiry-based learning experiences. Investigative, hands-on lab activities that
address the high school inquiry standards are an integral part of this course.

Investigative Research Il

This course is designed for highly motivated students to conduct in depth science research and
application of underwater robotics. The goal is to engage and inspire young people by exposing them to
exciting, hands-on, and mentor-based programs that build science, engineering and technology skills,
while at the same time fostering self-confidence and life skills.

Sports Psychology
This course is designed to introduce psychological principles that affect sport and competition performance. Students will be

exposed to psychological factors such as motivation, concentrations, focus, mental toughness, emotional control, confidence,
anxiety and stress management. They will also learn about visualization, goal setting, leadership, team harmony, and the power of
positive attitude.

Structures of Mathematical Literacy

This course is a requirement of all freshmen who have not met the standard in the areas of The Number
System: Expressions and Equations on their 8™ grade PASS test nor Primary Indicator Real & Complex
Number Systems and Secondary Indicator Algebraic Thinking on their 8" grade MAP test, Structures
of Mathematical Literacy will strengthen student performance in The Number System, Ratios and
Proportional Relationships, Expressions Equations and Inequalities, Geometry and‘Measm'cmcnt, Data
Analysis, and Statistics and Probability. Students will develop problem-solving skills through small
group activities and Project Based Learning, Prerequisite: 8™ grade PASS and MAP test scores below
standard, This course counts as an elective credit.

Honors Multi-Variable Calculus

Multivariable calculus is generally the third quarter or semester of college calculus. It is
considered a second year university level course. Currently, there are no state standards for this
course. The purpose of offering this course in high school is to offer a challenging math course
for seniors that finished AP Calculus their junior year and to keep calculus and math skills fresh
for these mathematically or STEM oriented students, The College Board does not yet offer an
AP course in multi-variable calculus. Thus, this class is not designated AP and will not require an
AP exam.

Human Rights and Civic Action

2/22/16 Board Meeting Agenda Item 9.3C Page 3 of 4
Strategic Education Committee B - IX



This Social Studies elective is a linear comparative course which investigates examples of human rights
violations and the responses of civic action by peoples in various civilized societies throughout history from
the Enlightenment period through current events in our own country and countries throughout the world.
Units of study will encompass the examination of the phenomena of human action and reaction when
confronted with abuses of human rights. Units of study will include the following:

Zoology

Zoology is the study of the Animal Kingdom. The course begins with an Unit that provides an overview of the Geological/Biological history :
the earth to show students how the current diversity of the Animal Kingdom was established and to provide a framework In which to learn

avout the Animal Kingdom as it exists today. The rest of the course Is taught via seven unils in which the major Phyla of the Animal Kingdc
are explored in detail. The evolutionary significance, the anatomy & physiology, and the ecology of the members of the Animal Kingdom ar
explored as the students learn about sponges, cnidarians, flatworms, roundworms, segmented worms, mollusks, echinoderms, arthropods

and chordates (fish, amphiblans, reptiles, birds & mammals). Lectures are supplemented by mulliple dissections as well as inquiry-based
{abs.

Wildlife Biology Management and Techniques

This course is designed to give students an averview of the science of Wildlife Biology. The course covers a variety of topics including fore
management practices, fire ecology, natural history of vertebrate groups, endangered and keynote species, habitat management, genetics,
environmental philosophies, natural history and identification of local flora and fauna. Students will also become aware of the numerous
career opportunities in the field of natural resource management, This course strongly emphasizes stewardship of natural resources as wel
as environmental awareness through inquiry-based laboratory activities, field experiences, guest speakers and projects.

Global Studies 1

The Global Studies course is designed to be a general survey of a variety of ancient cultures.
Itis a two-semester course taught on a ninety minute block. The class meets every other day
on an A/B schedule. The survey course content includes the beginnings of human society,
ancient and modern Greece, Rome, Mesopotamia, India, China, Africa, and the Americas.
Physical Geography is incorporated into the curriculum throughout the course. In order to
succeed, students must possess sound reading and writing skills. Student must also required
to devote substantial time to out of class assignments and study. Higher level critical thinking
skills, such as, analyzing, synthesizing, and evaluating are stressed in this course. In addition
to factual content, essay questions, interpreting primary and secondary sources, argument
writing using DBQs and understanding historiography are the primary emphases of this
course.

African American Studies:

While primary emphasis is on African-American literature and history, students will also study
the culture and literature of various minority populations as they pertain to the course.
Readings will come from several literary genres: poetry, drama, short stories, informational
text/seminal documents, primary source documents and novels. While reading, writing, and
critical thinking will be the primary focus, students will also have hands-on experiences with
the food, arts, field studies, and crafts of the culture. This course is for elective credit only.
The course provides extensive study of composition skills, vocabulary development, and
literary analysis. Course content includes writing creative, personal, and expository pieces as
well as research; studying specific literary works and genres with an emphasis on structural
elements and rhetorical devices; applying rules of standard mechanics and usage; and
developing skills in speaking, listening, studying, test-taking, and use of technology.

American Democracy

This course will be made available to students in all Charleston County School District high
schools in grades 9, 10 or11. The intent of this course is to familiarize the students with
concepts of geography, history, government, and economics which they may not have
developed a strong foundational base in earlier grades. This course will provide the cultural,
historical and political setting for the creation of the United States, while explaining the
relationship of the United States to other nations of the world. In addition, this course will build
foundational knowledge needed to support the James B. Edwards Civics Education
Legislation intended to strengthen student knowledge and awareness of their civic
responsibility, as well as, improving the students’ understanding of how they as citizens are
impacted in their own country and the world around them.

2/22/16 Board Meeting Agenda Item 9.3C Page 4 of 4
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Charleston »e
County SCHOOL DISTRICT

BOARD AGENDA ACTION FORM

February 8, 2016

Open Session- Strategic Education Committee

Section:
Subject: 2016-2017 Academic Calendar
Name/Department: Erica S. Taylor, Executive Director of Strategy and Communications

Agenda Item Number:

9.3D (SEC B-X)

The two 2016-2017 Academic Calendar options were presented at the January 11,
2016 Strategic Education Committee meeting. A survey was conducted to have

Backgraun: district stakeholders vote on the option of their choice. The option with the most
votes is attached with a recommendation for approval.
2016-2017 Academic Calendar survey concluded on January 31, 2016. The survey

Discussion: included responses from students, parents, employees, volunteers, and community
partners. Option 1 received the most votes.

Goals & Budget: Strategic Education Committee feedback requested.

This recommendation
supports CCSD goal #:

N/A

Overall budget for
implementing CCSD goal:

Request approval for funds
within that budget in the
amount of $:

Funding Source

(GOF, IDEA, Title I, Capital, etc.)

Resulting positive impact
for students in our District
will be:

Potential impact of this
decision on other budget
areas will be:

Future Fiscal Impact:

Recommendation:

Action [] Information

X Open Session [] Executive Session

2017 academic year.

It is hereby recommended that the Strategic Education Committee approve Calendar Option 1 for the 2016-

Implementation:

Person(s) Responsible for

Erica S. Taylor

Superintendent’s Approval:

@(' Lol %{uc/mﬁ

Board Member(s) Approval:

Attachment(s):

Yes ] No

2/22/16 Board Meeting

Agenda ltem 9.3D Page 1 of 4
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8,12  Workdays
9,10,11 Prof. Development
15— 1st Day for Students

5 Labor Day
15 Progress Reports
21 Early Dismissal/ PD

17 End of 1¢t Nine Weeks (45)
18 Teacher Workday/Make
up Day

21 Report Cards

26 Early Dismissal/PD

8 Schools Closed - Election
Day

21-25 Fall Break

28 Progress Reports

19 - 30 Winter Break

CCSD Option 1 | 2016-2017 CALENDAR

JANUARY 2017
S|M|T|W|Th|F]|Ss
1[2(3|4]|5]6]7
8 |9 |10f11]12]13]14
15 [HH6H 1 11912021
22|23 |24 |25|26]27|28
29 | 30|31

8 |10

FEBRUARY 2017

SIMIT|W]|Th| F | S

1

3

8

10

12

13

14

15

17

21

22

24

26

27

28

Th

10

12

13

14

15

16

17

~0

20

21

23

24

26

27

28

29

30

31

T

w

APRIL 2017

Th

16

19

23

26

MAY 2017

W

Th

3

4

10

11

12

17

18

19

24

25

26

31

JUNE 2017

T

w

Th

1

8

12

13

14

15

22

23

26

27

28

29

30

Agenda ltem 9.3D

(Strategic Education Committee B-X)

2 Winter Break/Make up Day
3 School Resumes !
12 End of 1st Semester (90)

13 Workday

16 School Closed (MLK Day)

17 Prof. Development

18 1st Day of 2nd Semester

20 Report Cards

15 Early Dismissal/PD
17 Progress Reports
20 School Closed —
President's Day

15 Early Dismissal/PD

22 End of 3 Nine Weeks (135)
23 Teacher Workday

24 Report Cards

10-14 Spring Break
16 Easter

2 Progress Reports
29 School Closed (Memorial
Day)

1,2 Half Days

2 Last day of school (180)
5 Workday/ Make up Day
7 Report Cards

Page 2 of 4



Charleston County School District 2016-2017 Academic Calendar

Q1 Please indicate your role(s) with CCSD.

Please choose all that apply. (Por favor

indique su asociacion con CCSD. Por favor
seleccione todos los que correspondan. )

student
(Estudiante)

parent or
guardian (Pa...

employee ;
(Empleado)

volunteer
(Voluntario)

community
partner...

none of the -
above (Ningu...

0% 10%

A;nswer Choices
student (Estudiante)
parent or guardian (Padre o Tutor)
employee (Empleado)

volunteer (Voluntario)

Answered: 4,403 Skipped: 0

20% 30% 40% 50% 60%

community partner (business or organization) (Miembro de la comunidad (negocio u organizacion))

none of the above (Ninguno de los mencionados)

Total Respondents: 4,403

2/22/16 Board Meeting

Agenda ltem 9.3D
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70%

80%

90% 100%

Responses

3.16%
62.07%
40.31%
3.11%
0.91%

0.86%
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2,733
1,775
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Charleston County School District 2016-2017 Academic Calendar

()2 Please indicate the 2016-2017 calendar
option you prefer. (Por favor indique la
opcion que usted prefiere para el
Calendario Académico 2016-2017 )

Answered: 4,403  Skipped: 0

Option 1
(Opcién 1) ~

Option 2
(Opcidn 2)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Choices

Responses
Option 1 (Opcién 1) 72.66% 3,199
Option 2 (Opcién 2) | 27.34% 1,204
Total 4,403
2/22/16 Board Meeting Agenda ltem 9.3D Page 4 of 4
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BOARD AGENDA ACTION FORM
February 22, 2016

Section: Strategic Education Committee
Subject: Student Transfer Procedures (Revised 2/8/16)
Name/Department: Sean C. Hughes - Operational Planning

Agenda Item Number: | 9.3E (SEC B-XIII)

Student transfers are reviewed at the constituent board level and appeals are sent
to the county school board by policy. In 2015 all transfer requests received after
the deadline of April 15, 2015 were sent directly to the county school board. This
eliminated the review by constituent boards and resulted in more than 300 transfer
requests reviewed by the county school board.

Background:

In November 2015, an ad hoc committee with representatives comprised of
principals, constituent board members, central staff, and county school board
members met to review the previous year of information and procedures for student
transfers. The goal was to make adjustments to improve the system and procedures
for efficiency and effectiveness. The recommendations below will result in the
involvement of the constituent boards in all student transfer requests and reduce
the volume of transfer requests reaching the county board level. As in previous
years, all appeals will continue to be reviewed by the county school board.

Recommendations from the ad hoc Voluntary Transfer committee
1. Use SmartChoice system for all student transfer requests to create one data

base for all requests.

2. Establish separate Smart Choice links for:

] ] e Student Transfer Requests (March 1%-31%)

Discussion: o Employee Transfer requests (effective March 1)

e Late Requests (effective April 1%)

3. Send late requests to constituent school boards for review.

Add approved late requests into existing waiting lists at schools.

5. Instruct data clerks at schools to code transfer students in PowerSchool in
special programs field.

6. Inform parents of transfer students in their final year on a campus that they
must submit a new transfer application to remain in the same feeder system
on a different campus.

7. Create guidelines for situations that arise with transfer students during the
year.

o

2/22/16 Board Meeting Agenda Item 9.3E Page 1 of 2
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Goals & Budget:

Goal #26, Priority 6 — Develop clearer structures, policies, and practices to provide a

This recommendation | comprehensive system of student supports, including but not limited to alternative
supports CCSD goal #: | programs; physical safety; social-emotional needs, improved data collection and
analysis, appropriate placement decisions.

Overall budget for

implementing CCSD goal: N/A — No budget required

Request approval for funds | N/A — No funds needed, procedural Funding Source

within that budget in the | change resulting in no staffing N/A
amount of $: | requirements.

Resulting positive impact
for students in our District
will be:

Transparent, efficient process for those students wishing to apply for voluntary
transfer that will result in appropriate placement decisions.

Potential impact of this
decision on other budget | None anticipated.
areas will be:

Future Fiscal Impact: | None anticipated.

Recommendation: X Action [] Information

X Open Session [] Executive Session

It is hereby recommended that the Board of Trustees approve changes in terminology and procedures for the
student transfer process as described.

Person(s) Responsible for

Implementation: Robert Olson
Superintendent’s Approval: % ) Q
eIV o2t ciel
Board Member(s) Approval:
Attachment(s): Yes X No
2/22/16 Board Meeting Agenda ltem 9.3E Page 2 of 2
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212/2016 Document

CHARLESTON COUNTY SCHOOL DISTRICT
J - STUDENTS
Policy JFABC Student Transfers

Policy JFABC Student Transfers
Issued 2/15
Purpose: To establish criteria for student transfers within Charleston County School District.

Students are entitled to attend school in the school zone applicable to their residence, as established by
the constituent school boards; however, when parents/legal guardians desire for their children to attend a
different school than the one to which they are assigned, they may request a transfer to any other
Charleston County school in which space is available.

Note: Space availability is calculated by comparing projected enrollment of the school to the district’s
annual assessment of the school’s capacity.

If a situation arises in which a school has reached capacity, the district will use an enrollment lottery to
create a waiting list from which seat(s) will be offered as they become available.

Deadlines

All transfer requests for the following school year must be submitted to the receiving constituent board
no later than the last working day of March. Transfer requests received after the deadline, if approved,
will result in the student’s name being added to the end of the list in the order in which it is received if
such waiting list exists; otherwise, they will be granted the right to enroll.

Valid, non-discriminatory reasons to transfer include, but are not limited to, the following.
* to attend a career and technology program in another school or constituent district
* to attend a school that offers programs not offered at the home school
* documented health reasons
+ for a hardship, such as to attend a school
- closer to where a parent/legal guardian works
- with one or more siblings

- to better accommodate before or afier school care needs (e.g., extended work hours or work
related to travel that necessitates before or after school care of the child)

- the child previously attended

- in instances where the parents/legal guardians are planning to move to another district during the
school year, so as to allow the student to attend that school from the beginning of the year

+ for reasons that advise removing a student from the influence or presence of other students
This policy does not pertain to magnet, partial magnet, or charter schools.

This policy does not govern requests for school placement by virtue of a voluntary transfer for students
of CCSD employees. Policy JFABCA governs for that purpose.

Appeals
Requests denied by the constituent board may be appealed to the county board or its designee(s). The
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212/2016

Document

appeal process can be found by clicking on the link below or by selecting “Voluntary Transfer” on the
district home page (ccsdschools.com).

http://www.ccsdschools.com/choice/VoluntaryTransfer/index.php

Placement subject to change

The placement of any student, whether by attendance area, transfer or other process, is subject to change
by operation of law, change in policy, altered attendance lines or other Charleston County School District
Board of Trustees action.

Adopted 11/10/97; Revised 6/24/02, 1/23/06, 1/13/14, 2/23/15
Legal references:
S. C. Code, 1976, as amended:

Section 59-19-90(9) - Transfer and assignment pupils.

Section 59-19-90(10) - Prescribe conditions and charges for attendance.
Section 59-63-30 - Qualifications for attendance.
Section 59-63-31 - Additional qualifications for attendance at public school.

Section 59-63-40 - Discrimination on account of race, creed, color or national origin prohibited.

Section 59-63-210 - Grounds for which trustees may expel, suspend or transfer pupils; petition for
readmission.

Section 59-63-250 - Transfer of pupils.

Section 59-63-470 - Transfer of pupils when enrollment of such pupils threatens to disturb peace.
Section 59-63-480 - Attendance at schools in adjacent county.

Section 59-63-490 - Transfer to adjoining school district.

Section 59-63-500 - Transfer without consent of school district of residence.

Section 59-63-510 - County board of education authorized to order transfer.

Section 59-63-520 - Consent required for transfer.

State Board of Education Regulations:

R43-273 - Transfers and withdrawals.

R43-279 - Minimum standards of student conduct and disciplinary enforcement procedures to be
implemented by local school districts.

CHARLESTON COUNTY SCHOOL DISTRICT
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County SCHOOL DISTRICT

BOARD AGENDA ACTION FORM
February 22, 2016

Section: Executive Session
Subject: Legal Opinion on Voluntary Student Transfer
Name/Department: John Emerson, Office of General Counsel

Agenda Item Number:

CCSD Policy has removed any reference to the authority of the sending constituent
district board to deny the request of a student to transfer from that district to another
proposed receiving district. A 1992 court decision likens the constituent districts to

Background: school districts under state statute (S.C. Code § 59-63-500) that requires a student to
receive permission from a school district of residences in order to transfer to another
school district.

Staff will ask the Board for authority to seek a legal opinion from the Office of the S.C.

Discussion: Attorney General regarding the validity of that provision.

Goals& Budget: 9.4A (P&PC C-IV)

This recommendation
supports CCSD goal #:

Priority Goal

Overall budget for
implementing CCSD goal:

NA.

Request approval for
funds within that budget
in the amount of $:

Funding Source

NA.

Resulting positive impact
for students in our District
will be:

Students will be permitted more freely and the process of transfer will be expedited.

Potential impact of this
decision on other budget

A decision streamlining the process will increase the speed of the process and reduce
the likelihood of multiple appeals, which should reduce the expense and time otherwise

areas will be: | dedicated to the process.
Future Fiscal Impact: | NA.
Recommendation: XAction [JInformation
[XlOpen Session BExecutive Session

It is hereby recommended that the Charleston County School District Board of Trustees approve the
request of staff to seek an opinion of the South Carolina Office of the Attorney General regarding the
authority of S.C. Code § 59-63-500 on the voluntary student transfer between constituent districts.

Implementation:

Person(s) Responsible for

John Emerson, General Counsel

Superintendent’s Approval: J . @
J uii rvysry b0 A aa/ 2o T
Board Member(s) Approval:
Attachment(s): XYes [INo
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Charleston »ercenience s our standare
County SCHOOL DISTRICT

BOARD AGENDA ACTION FORM

February 22, 2016

Section: Policy and Personnel Committee
Subject: Policy BE — School Board Meetings
Name/Department: John F. Emerson, Office of General Counsel

| Agenda Item Number: | 9-4B (P&PC C-VIiI)

As currently published, the School Board Calendar shows a Board Meeting scheduled
for March 28, which falls during Spring Break, and a meeting of the Committee of
Background: the Whole on March 14. In addition, staff proposes a schedule of other Board
events for the months of February, March and April.

Staff will discuss a recommendation to suspend policy BE so that the March board
meeting may be rescheduled from March 28, which falls during Spring Break, to
March 21. Correspondingly, staff will discuss a recommendation to reschedule the
March meeting of the Committee of the Whole from March 14 to March 7. In
addition, staff proposes a schedule of meetings for the months to come.

Discussion:

Goals& Budget:

This recommendation
supports CCSD goal #:

Overall budget for
implementing CCSD goal:

Request approval for funds Funding Source
within that budget in the | NA.
amount of $:

Resulting positive impact
for students in our District
will be:

Potential impact of this
decision on other budget | Unknown
areas will be:

Priority Goal

NA.

Future Fiscal Impact:

Recommendation: XAction [ JInformation
XlOpen Session [Executive Session

It is hereby recommended that the Charleston County School District Board of Trustees approve
the recommendation of staff to suspend policy BE so that the March board meeting may be rescheduled
from March 28 to March 21 and to reschedule the March meeting of the Committee of the Whole to March 7.
In addition:

February 18, 2016 (am) — Strategic Thinking Session with Dr. Bill Cook (optional)

February 22, 2016 — Data and Instructional Programming Workshop — 2:00pm — 4:00pm

February 22, 2016 — Regular Board Meeting

March 7, 2016 — Committee of the Whole

[Type texih/16 Board Meeting Agenda Item 9.4B Page 1 0f 4
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March 14, 2016 — Budget Work Session - 2:00 - 4:30pm

March 21, 2016 — Regular Board Meeting

April 11, 2016 — Special Called Board Meeting to approve teacher contracts
April 25, 2016 — Capital Programs workshop

Person(s) Responsible for
Implementation:

Superintendent’s Approval:

)
A/l’fzw;tg P % 24)‘1%////15;7”

Board Member(s) Approval:

Attachment(s):

XlYes

[INo

[Type textl, 16 Board Meeting

Agenda ltem 9.4B
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Policy

SCHOOL BOARD MEETINGS
Code BE Issued 3[ 11

Purpose: To establish the basic structure for the conduct of board meetings.

All board meetings shall be conducted in accordance with the South Carolina Freedom of
Information Act. All board meetings, except for periods in which the board is in executive
sessions, are open to the public.

Annual meeting

The board holds its annual organizational meeting at the first meeting in November. The board
swears in new members and elects officers at the annual meeting.

Board meetings

The board holds meetings at the district office on the second and fourth Monday of each month,
with open session to begin at 5:15 p.m. There is usually no meeting held on the fourth Monday of
July or December.

In unusual circumstances, the board may change the time and place of the regular meeting, or any
regular meeting, upon a majority vote of the board and proper public notice.

Work sessions

The purpose of work sessions is for the board to have opportunities for planning and discussion
without formal action. Board members may suggest topics for work sessions. Topics for
discussion shall be announced publicly and sessions shall be conducted in accordance with state
law.

Special meetings

The chairman of the board, or a majority of members of the board, may call a special meeting of
the full board. The superintendent shall give at least 24 hours notice to all members of the board
and the public except when emergency conditions make such notice impossible. The board shall
not transact any business other than that which is stated in the notice,

Public hearings

The board may conduct public hearings from time to time in order for the public to express their
views regarding a specific issue. The board shall conduct such meetings in an orderly manner in
accordance with board policy BEE and any administrative procedures.

Parliamentary procedure

The latest edition of Robert's Rules of Order shall govern all matters not covered by the rules of
the board.

Adopted 12/8/75; Revised 12/8/86, 11/11/91, 12/11/95, 7/26/04, 3/14/11

ChadestenLounty School Bisﬁg’mnel Committee (see neRAPARLY
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Legal references:

A. S.C. Code, 1976, as amended:
1. Sections 30-4-10 through 30-4-110 - South Carolina Freedom of Information Act.

2. Section 59-1-340 - Meetings of boards of trustees and boards of education.
3. Section 59-19-90(4) - Calling meetings of electors for consultations.
4. Section 59-19-110 - Board rule-making power includes right to conduct any hearing.

B. Acts and Joint Resolutions:
1. 1967 Act 340 - Creates the School District of Charleston County and abolishes the county board

of education; sets forth the powers of the constituent district boards.
2. 1983 Act 230 - Amends 1967 Act 340 to increase the number of meetings which the trustees may

be paid for attending.
LhaslestenCounty School Distrigtnnel commitee Page 4 of 4
C-Viii
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Charleston »« s our -
i ounty SCHOOL DISTRICT

BOARD AGENDA ACTION FORM

February 22, 2016

Section: Policy and Personnel
Subject: Policy BBAAAA — Constituent Board Powers and Duties
Name/Department: John Emerson, Office of General Counsel

| Agenda Item Number: 9.4C (P&PC C-IX)

CCSD Policy BBAAAA outlines the current powers and duties of the constituent
Background: district boards. It does not define meetings, set forth constituent district board
member per diem, or address professional development.

The proposed revision removes the provision assigning to each constituent district
board an individual associate superintendent as a liaison, instead, identifying one
Discussion: staff member for that purpose; it defines meetings, and addresses per diem for
participation; it more broadly addresses obligations under the S.C. Freedom of
Information Act and it provides for professional development.

Goals& Budget:

This recommendation
supports CCSD goal #:

Overall budget for
implementing CCSD goal:

Request approval for funds Funding Source
within that budget in the | NA.
amount of $:

Resulting positive impact
for students in our District
will be:

Potential impact of this
decision on other budget | Unknown
areas will be:

Priority Goal

NA.

Consistency among constituent district boards in both information, compensation
and adherence to SC FOIA.

Future Fiscal Impact: | NA.

Recommendation: XAction [ JInformation
XOpen Session [JExecutive Session

It is hereby recommended that the Charleston County School District Board of Trustees approve
first reading of the request of staff to amend Policy BBAAAA clarifying the powers and duties of
the several constituent boards.

IP::::; %:L;i?g::‘smle tor John Emerson, General Counsel

Superintendent’s Approval: 7/4; oy ,//dp»;f‘f}, it

Board Member(s) Approval:

Attachment(s): XYes [INo
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Policy

CONSTITUENT BOARD POWERS AND DUTIES
(Revised at 2/8/16 COW Meeting)

coe BBAAAA prop 2120165543143

Purpose: To establish the basic legal structure in which the constituent board operates.

The constituent boards have limited powers in their respective districts, conferred by law and
subject to appeal to the board of trustees of Charleston County School District. These powers

and shall include the following:felewing:

Student Discipline

The board may discipline students, by means of suspension or expulsion. when in the best
interest of the school, subject to an appeal to the district board Exeeutive

The constituent board is the initial hearing body for a student recommended for expulsion.

Student Transfers

The board can transfer students from one school to another within the same constituent district so
as to promote the best interest of education as well as determine the school within their
constituent district in which students shall enroll, subject to the student’s right to appeal the
constituent board’s decision to the district board.

Attendance Lines

The board has the authority draw school attendance lines for neighborhood schools wholly
within the constituent district. In those cases in which a school straddles the line between two
constituent districts, the boards of those districts shall collaborate with the district to draw or
redraw such attendance lines, subject to the approval of the county board.

South Carolina Freedom of Information Act

Reespdlcecpinsand vecsmmencations

The board in each constituent district shall schedule meetings, create agendas for such meeting,
provide proper notification, keep an accurate record of their proceedings, and in all other ways
adhere-subjeet to the requirements of the South Carolina Freedom of Information Act (FOIA).

Annual Report

ﬁb@EL%EQJ%gCOU“tV School Disfgigt iem o.4c Page 2 of 3
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DUTIES

Each—The constituent boards shall-alse annually make recommendations to the district board
regardingef-trustees-of Charleston-County-School Districtrelative—to the educational affairs of

itstheirrespeetive district.
District Contact

The district board shall ensure that the district maintains on its staff one contact for all
constituent boards. This contact will ensure that all constituent board requests and
communications are properly directed.

Professional Development

The district shall provide professional development to the constituent district boards on a
quarterly basis.

Per Diem

Constituent district board members shall be paid out of district funds a per diem of $15.00 per
meeting attended for a maximum of 50 meetings per year.

Meetings

Consistent with the South Carolina Freedom of Information Act, a meeting is defined as the
convening of a quorum of the members of the constituent district board, whether in person or by
means of electronic equipment, to discuss or act upon a matter over which the constituent district
board has supervision, control, jurisdiction or advisory power.

| Adopted 7/26/04; Revised 8/25/08, 5/9/115-3/2543

Legal references:

A. Acts and Joint Resolutions:

1. 1967 Act 340 - Creates the School District of Charleston County and abolishes the county board
of education; sets forth the powers of the constituent district boards; Sections 6 and 7 - Powers of
trustees in constituent districts.

2. 1978 Act 721 - Amends 1967 Act 340 to provide that principals shall be appointed by the board
of the Charleston County School District.
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CountySCHOOL DISTRICT
BOARD AGENDA ACTION FORM

Section:

Open Session- Policy Committee

Subject:

Policy IKAA Tests and Exams

Name/Department:

Lynda Davis

Agenda Item
Number:

9.4D (P&PC C-Xl)
C-XI

Background:

Policy IKAA Exam Exemption was revised in September, 2005. During the 2014 — 15
school year a pilot was implemented in response to the high school Principals’
request for a review of the policy consistent with needs that have emerged during
the ten (10) years since it was last revised.

Discussion:

Policy IKAA states:

The superintendent may exempt from final examinations only students enrolled in

courses earning a full Camegie unit both first and second semesters for high school

diploma credit, who have an average of 93 or above for the second semester course
and who have no unexcused or unlawful absences. The superintendent may not
exempt students from final advanced placement examinations, state end of course
examinations or one-semester one-half Carnegie unit course examinations.

e Most CCSD high schools use a block schedule for the majority of classes which
translates to courses lasting one (1) semester rather than stretching over two (2)
semesters as reflected in the policy.

e High achieving students who earn a 93 or higher in courses can move through
four(4)years of high school and exempt all exams which translates to movement
into college with little or no experience in skills and perseverance required for
taking major tests/exams that count for 20% of their grade.

* Schools have found that there is a consistent challenge in validating excuses that
document lawful / excused absences when an avalanche of excuses are
submitted at exam time in order to qualify for exam exemption, especially in large
schools.

e CCSD High School Principals met on January 20, 2016 along with Associate
Superintendent Lynda Davis and drafted a proposed revision to policy IKAA which
is attached. It honors the grade of 93 (A/ SC Uniform Grading System), provides
for students in grades 9, 10, 11 taking exams without exemptions, eliminates
attendance as a criteria for exemption (this becomes a teacher /classroom
component), preserves the requirement for students to take mandated exams
(End of Course, State Mandated such as ACT, WorkKeys, Advanced Placement
Exams) and indicates that courses that carry a 1.0 Carnegie unit of credit are the
only courses to which the exam exemption applies.

Goals & Budget:

NA

This recommendation
supports CCSD goal #:

#34 Increase the number of students who are College and Career ready.

Overall budget for
implementing CCSD goal:

NA

Request approval for funds

NA Funding Source NA

2/22/16 Board Meeting

Agenda ltem 9.4D Page 1 of 3
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within that budget in the
amount of $:

(GOF, IDEA, Title I, Capital, etc.)

Resulting positive impact
for students in our District
will be:

Motivation to maintain a 93/A cumulative average in courses (pilot designated 85/B)
should increase. Students in grades 9, 10, 11 will have experience taking exams.

Potential impact of this
decision on other budget | NA
areas will be;

Future Fiscal Impact: | NA

Recommendation: XAction [JInformation
Open Session [Executive Session

It is hereby recommended that the Policy& Personnel Committeereview the proposed policy change and endorse

the revisions.

Person(s) Responsible for

Implementation: Lynda Davis
Superintendent’s Approval:
Board Member(s) Approval:
Attachment(s): XYes [ INo
2/22/16 Board Meeting Agenda ltem 9.4D Page 2 of 3
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Proposed Revision to Policy IKAA

Policy IKAA Tests and Examinations

Purpose: To establish the board’s vision and the basic structure for evaluating students in the district’s
schools.

The superintendent may exempt from final exams only students in grade 12 enrolled in courses earning
a full Carnegie unit during first or second semesters for high school diploma credit and who have an
average of 93 or above. Students in grades 9,10,11 will not exempt exams. The superintendent may not
exempt students from final advanced placement examinations, state end of the course examinations or
one (1) half Carnegie unit course of examinations.

2/22/16 Board Meeting Agenda ltem 9.4D Page 3 of 3
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County SCHOOL DISTRICT

BOARD AGENDA ACTION FORM

(February 22, 2016)

Section: Policy & Personnel Committee

Subject: Policy CFA—- School Principals/Building Administrators

Name/Department: Glenn Stiegman, Interim Chief Financial Officer

Agenda Item Number: | 9.4E (P&PC C-XIIA)

Background: Financial policy editing.
Discussion: Policy CFA changed to be consistent with current practices.
Goals & Budget:

This recommendation
supports CCSD goal #:

Overall budget for
implementing CCSD goal:

Request approval for funds Funding Source

within that budget in the -
amount of §: (GOF, IDEA, Title I, Capital, etc.)

Resulting positive impact
for students in our District
will be:

Potential impact of this
decision on other budget
areas will be:

Future Fiscal Impact:

Recommendation: ] Action [J Information

[] Open Session [J Executive Session

It is hereby recommended that the Board of Trustees approve this revised policy for first reading.

Person(s) Responsible for
Implementation: /
Superintendent’s Approval: ﬁ
bt
Board Member(s) Approval:
Attachment(s): X Yes I No
2/22/16 Board Meeting Agenda ltem 9.4E Page 1 of 3
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Policy

SCHOOL PRINCIPALS/BUILDING ADMINISTRATORS
Code CFA Issued 8/ 05

Sponsor: Glenn Stiegman

Purpose: To establish the basic structure for the organizational operation of the schools.

e B S - The superintendent shall hire individuals as principals
who have the skills necessary to assume the major responsibility for the day-to-day operation of
the school buildings and to meet the goals established for the school for which the principal is
hired.

The principal shall operate within the limits of the law, board policy and instructions from the
superintendent. Within the school the principal has operational authority. The principal is
responsible for a thorough knowledge of all laws, policies, regulations and instructions governing
the position.

The principal shall handle all complaints, investigate the same, and refer to their supervisor all
cases which cannot be resolved satisfactorily.

Prime responsibilities of the principal include the following.

e ensuring that the skills and content taught in all classrooms are in accordance with state
academic standards, and that students shall meet standards set out in the district strategic and
accountability plans

e creating a learning environment appropriate for students

e utilizing data to develop and monitor educational goals and initiatives that promote improved
academic achievement for all students

e assisting teachers in implementing an instructional program suitable for students
e evaluating the effectiveness of the instructional program in the school

e evaluating the effectiveness of individual staff members and creating plans for improvement
where needed

e arranging opportunities for staff members to improve their professional competence

* managing overseeing the local, special revenue, and state, federal and grant revenue budgets:
class-and building se v = : aettity within the guidelines and direction of

the financial services department of the school district
e class and building schedules; and the care of the facility

® communicating the goals, objectives and achievements of the school to the students,
parents/legal guardians, community and staff

Adopted 8/8/05

Legal references:

Charfestoi'County Schogl Rjsthitha Commitee i) Page 2ol
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ADMINISTRATORS

A. S.C. Acts and Joint Resolutions:
1. 1967 Act 340 - Creates the School District of Charleston County and abolishes the county board
of education; sets forth the powers of the constituent district boards.
2. 1978 Act 721 - Amends 1967 Act 340 to provide that principals shall be appointed by the board
of the Charleston County School District.
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‘ounty SCHOOL DISTRICT

f'*. ﬁ—w‘

BOARD AGENDA ACTION FORM

(February 22, 2016)

Section: Policy & Personnel Committee

Subject: Policy DA - Fiscal Management Goals/Priority Objectives

Name/Department: Glenn Stiegman, Interim Chief Financial Officer

Agenda Item Number: | 9-4F (P&PC C-XIIB)

Background: Financial policy editing.
Discussion: Policy DA changed to be consistent with current practices.
Goals & Budget:

This recommendation
supports CCSD goal #:

Overall budget for
implementing CCSD goal:

Request approval for funds Funding Source
within that budget in the -
amgunt iy (GOF, IDEA, Title I, Capital, etc.)

Resulting positive impact
for students in our District
will be:

Potential impact of this
decision on other budget
areas will be:

Future Fiscal Impact:

Recommendation: [] Action [] Information

[] open Session [J Executive Session

It is hereby recommended that the Board of Trustees approve this revised policy for first reading.

Person(s) Responsible for
Implementation: ,&

Superintendent’s Approval: # b@
1 L /f .ﬂ
Board Member(s) Approval:

Attachment(s): X Yes ] No

2/22/16 Board Meeting Agenda ltem 9.4F Page 1 of 2
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Policy

FISCAL MANAGEMENT GOALS/PRIORITY OBJECTIVES
Code DA Issued 9[ 05

Sponsor: Glenn Stiegman

Purpose: To establish the board’s vision for sound fiscal management.

The quality and quantity of the Charleston County School District’s learning programs can be
best achieved through excellent fiscal management, yet fiscal concerns should not overshadow
the educational program which must be effective.

Accordingly, the board and superintendent shall do the following.

e Engage in thorough advance planning to develop budgets and guide expenditures so as to
effectively educate every child.

e Continually review expenditures so as to end those related to programs which are ineffective.
e Use the best available techniques and processes for budget development and management.

e Provide timely and appropriate information to the board and all staff with fiscal management
responsibilities.

e Establish and implement efficient regulations for accounting, reporting, investing, purchasing
and delivery, payroll, payment of vendors and contractors and all other areas of fiscal
management.

Adopted 9/12/05

Charleston County School District

2/22/16 Board Meeting Agenda ltem 9.4F Page 2 of 2
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County SCHOOL DISTRICT

BOARD AGENDA ACTION FORM

(February 22, 2016)

Section: Policy & Personnel Committee
Subject: Policy DB — Annual Budget
Name/Department: Glenn Stiegman, Interim Chief Financial Officer

Agenda Item Number:

9.4G (P&PC C-XIIC)

Background: Financial policy editing.

. " Policy DB changed to be consistent with legal requirements for levying taxes as
Discussion: provided in Act 388.
Goals & Budget:

This recommendation
supports CCSD goal #:

Overall budget for
implementing CCSD goal:

Request approval for funds
within that budget in the
amount of $:

Funding Source

(GOF, IDEA, Title I, Capital, etc.)

Resulting positive impact
for students in our District
will be:

Potential impact of this
decision on other budget
areas will be:

Future Fiscal Impact:

Recommendation:

[] Action

[] Information

[] open Session

[] Executive Session

It is hereby recommended that the Board of Trustees approve this revised policy for first reading.

Person(s) Responsible for

Implementation:

Superintendent’s Approval:

J»‘ZJ{A,{.{:{

) : ;rj,ff; Ll/ait=
Board Member(s) Approval:
Attachment(s): X Yes [ No

2/22/16 Board Meeting

Agenda Item 9.4G
(Policy & Personnel Committee C - XIIC)
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Policy

ANNUAL BUDGET
Code DB Issued 9[ 05

Sponsor: Glenn Stiegman
Purpose: To establish the board's vision for annual budgeting.

The annual budget is the financial plan for the school system and reflects the board’s priorities
and educational programs. The budget document is a continuous process that involves long-term
thought, study and deliberation by the superintendent, board, operational staff, faculty—and

eitizens-of Charlesten-County and employees.

The board shall establish budget priorities for each fiscal year (July 1 - June 30). These priorities
shall be based upon the needs identified by the superintendent during the budget planning process
as determined by the following.

needs of Charleston County School District

equitable treatment within available resources

state or federal legal requirements

requirements and regulations of accrediting agencies

availability of resources

maintenance of an undesignated fund balance equal to not less than 5 8.3 percent of the total
operating budget from one fiscal year to the next

The superintendent shall have overall responsibility for budget preparation and shall submit an
annual budget to the board which shall then submit the proposed budget to the Charleston
County Legislative Delegation, as information, on or before August 15th of each year. The board

is fiscally independent. The board must hold a public hearing te-assess-a-millage-in-execess-of 90
mils as required by law.

In case the budget does not receive approval by June 30, the board shall adopt a continuing
resolution based on fast the previous year’s operating budget until the budget can be approved.

Notice of budget adoption

Before adopting a budget, the Charleston County School District shall advertise a public hearing
on the budget in at least one South Carolina newspaper of general circulation in the area. The
notice must appear not less than 15 days in advance of the public hearing. The notice must be a
minimum of two columns wide with a bold heading.

The notice must include the following.

e governing entity’s name
time, date and location of the public hearing on the budget

e total revenues and expenditures from the current operating fiscal year’s budget of the
governing entity

e proposed total projected revenue and operating expenditures for the next fiscal year as
estimated proposed in the next year’s budget for the governing entity

e proposed er-estimated percentage change in estimated operating budgets between the current
fiscal year and the proposed budget

e millage for the current fiscal year

e estimated millage in dollars as necessary for the next fiscal year’s proposed budget

Charleston County School District (see next page)

2/22/16 Board Meeting Agenda ltem 9.4G Page 2 of 4
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Limitation on millage increase

SECTION 2. A.  Section 6-1-320 of the 1976 Code, as last amended by Act 145 of 2005, is
further amended to read:

“Section 6-1-320.(A) Notwithstanding Section 12-37-251(E), a local governing body may
increase the millage rate imposed for general operating purposes above the rate imposed for such
purposes for the preceding tax year only to the extent of the increase in the average of the twelve
monthly consumer price indexes for the most recent twelve-month period consisting of January
through December of the preceding calendar year, plus, beginning in 2007, the percentage
increase in the previous year in the population of the entity as determined by the Office of
Research and Statistics of the State Budget and Control Board. However, in the year in which a
reassessment program is implemented, the rollback millage, as calculated pursuant to Section
12-37-251(E), must be used in lieu of the previous year’s millage rate.

(B) Notwithstanding the limitation upon millage rate increases contained in subsection (A),
the millage rate limitation may be suspended and the millage rate may be increased upon a
two-thirds vote of the membership of the local governing body for the following purposes:

(1) the deficiency of the preceding year:;

(2) any catastrophic event outside the control of the governing body such as a natural
disaster, severe weather event, act of God, or act of terrorism, fire, war, or riot;

(3) compliance with a court order or decree;

(4) taxpayer closure due to circumstances outside the control of the governing body that
decreases by ten percent or more the amount of revenue payable to the taxing jurisdiction in the
preceding year; or

Charleston County School District

2/22/16 Board Meeting Agenda Item 9.4G Page 3 of 4
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(5) compliance with a regulation promulgated or statute enacted by the federal or state
government after the ratification date of this section for which an appropriation or a method for
obtaining an appropriation is not provided by the federal or state government.

If a tax is levied to pay for items (1) through (5) above, then the amount of tax for each
taxpayer must be listed on the tax statement as a separate surcharge, for each aforementioned
applicable item, and not be included with a general millage increase. Lach separate surcharge
must have an explanation of the reason for the surcharge. The surcharge must be continued only
for the years necessary to pay for the deficiency, for the catastrophic event, or for compliance
with the court order or decree.

(C) The millage increase permitted by subsection (B) is in addition to the increases from the
previous year permitted pursuant to subsection (A) and shall be an additional millage levy above
that permitted by subsection (A). The millage limitation provisions of this section do not apply
to revenues, fees, or grants not derived from ad valorem property tax millage or to the receipt or
expenditures of state funds.

(D) The restriction contained in this section does not affect millage that is levied to pay
bonded indebtedness or payments for real property purchased using a lease-purchase agreement
or used 1o maintain a reserve account. Nothing in this section prohibits the use of energy-saving
performance contracts as provided in Section 48-52-670.

(E) Notwithstanding any provision contained herein, this article does not and may not be
construed to amend or to repeal the rights of a legislative delegation to set or restrict school
district millage, and this article does not and may not be construed to amend or to repeal any caps
on school millage provided by current law or statute or limitation on the fiscal autonomy of a
school district as currently in existing law.”

B. The provisions of Section 6-1-320 of the 1976 Code, as amended by this section, apply
beginning January 1, 2007.

Adopted 7/29/68; Revised 9/12/05

Legal references:

A. S.C. Code of Laws, 1976, as amended:
1. Section 6-1-80 - Budget adoption.
2. Section 6-1-300, et seq.- Authority of local governments to assess taxes and fees.

B. Acts and Joints Resolutions:
1. 1967 Act 340, Section 10 - Budget and tax levy; Section 12 - tax levy for general operating
purposes.
2. 1969 Act 139 - Amends 1967 Act 340, Section 10 - Tax levy not to exceed 80 mills.
3. 1972 Act 1602 - Further amends 1967 Act 340, as last amended by 1969 Act 139, Section 10 -
Tax levy not to exceed 90 mills.

C. S.C. Supreme Court cases:

1. Charleston County Parents for Public Schools, Inc. vs Peggy Moseley - 343 S.C. 509, 541 S.E.
2d 533, (S. Ct. 2001).

Charleston County School District
2/22/16 Board Meeting Agenda Item 9.4G Page 4 of 4
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harleston »e«cee:
( ()un v SCHOOL DISTRICT

BOARD AGENDA ACTION FORM

(February 22, 2016)

Section: Policy & Personnel Committee

Subject: Policy DC — Tax and Borrowing

Name/Department: Glenn Stiegman, Interim Chief Financial Officer

Agenda Item Number: | (9:4H  C-XIID)

Background: Financial policy editing.
Discussion: Policy DC — Minor changes made for dlarification.
Goals & Budget:

This recommendation
supports CCSD goal #:

Overall budget for
implementing CCSD goal:

Request approval for funds Funding Source

within that budget in the .
amount of $: (GOF, IDEA, Title I, Capital, etc.)

Resulting positive impact
for students in our District
will be:

Potential impact of this
decision on other budget
areas will be:

Future Fiscal Impact:

Recommendation: [] Action [] Information

[] open Session [l Executive Session

It is hereby recommended that the Board of Trustees approve this revised policy for first reading.

Person(s) Responsible for
Implementation:

Superintendent’s Approval:

1% ﬂ//é’ a i
Board Member(s) Approval:
Attachment(s): X Yes [ No
2/22/16 Board Meeting Agenda ltem 9.4H Page 1 of 2

(Policy & Personnel Committee)
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Policy

TAXING AND BORROWING
Code Dc Issued 8/ 05

Sponsor: Glenn Stiegman

Purpose: To establish the basic structure for the board's authority to tax and borrow funds for the
maintenance and operation of Charleston County School District.

Annual tax levy

Each school district's taxing authority is established by state law. In Charleston County School
District, that authority is vested in the board within statutory limitations.

Borrowing

The board is permitted, by law, to borrow money in anticipation of collection of taxes. The
purpose of such borrowing is to secure funds for district operations. The board must approve the
issuance of tax anticipation notes.

Sale of bonds

In order to obtain funds for capital improvements, the board may, from time to time, issue bonds.
The limit of district bonded indebtedness is subject to the provisions of Article X of the South
Carolina Constitution.

In order for Charleston County School District to sell bonds in excess of the limitation, the
community must vote in the positive for a referendum allowing such sale.

Adopted 12/13/82; Revised 9/28/87, 8/8/05

Legal references:

A. S.C. Constitution:
1. Article X, Section 15(6) - Provides for maximum debt limit of eight percent.
2. Article X, Section 15(7) - Provides for borrowing in anticipation of collection of ad valorem
taxes.

B. S C. Code, 1976, as amended:
Sections 11-27-10 through 11-27-100 - Effect of Article X of S.C. Constitution (see above) on
statutes prior to its ratification. See especially Section 11-27-50 regarding the effect of Article X
on school district bonds.
2. Sections 59-71-10 through 59-71-190 - (The School Bond Act) - Statutes regulating the issuance

of general obligation bonds by school districts. In effect prior to the ratification of Article X of
S. C. Constitution.

3. Section 59-13-70 - Superintendent will keep record of school district bonds.

C. Acts and Joint Resolutions:
1. 1967 Act 340, Section 10 - Budget and tax levy; Section 12 - tax levy for general operating
purposes.
2. 1969 Act 139 - Amends 1967 Act 340, Section 10 - Tax levy not to exceed 80 mills.
3. 1972 Act 1602 - Further amends 1967 Act 340, as last amended by 1969 Act 139, Section 10 -
Tax levy not to exceed 90 mills.

D. S.C. Supreme Court cases:

1. Charleston County Parents for Public Schools, Inc. vs Peggy Moseley - 343 S.C. 509, 541 S.E.
2d 533, (S. Ct. 2001).
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( .ounty SCHOOL DISTRICT

BOARD AGENDA ACTION FORM

(February 22, 2016)

Section: Policy & Personnel Committee
Subject: Policy DD — Grant Proposals
Name/Department: Glenn Stiegman, Interim Chief Financial Officer

Agenda Item Number:

9.41 (P&PC C-XIIE)

Background: Financial policy editing.
Discussion: Policy DD — Minor changes made for clarification.
Goals & Budget:

This recommendation
supports CCSD goal #:

Overall budget for
implementing CCSD goal:

Request approval for funds
within that budget in the
amount of $:

Funding Source

(GOF, IDEA, Title I, Capital, etc.)

Resulting positive impact
for students in our District
will be:

Potential impact of this
decision on other budget
areas will be:

Future Fiscal Impact:

Recommendation:

[C] Action [] Information

[ open session [] Executive Session

It is hereby recommended that the Board of Trustees approve this revised policy for first reading.

Implementation

Person(s) Responsible for 2 ’/ E {f i
Superintendent’'s Approval:

Y lwiis L, /}7 M&/f’

Board Member(s) Approval:

Attachment(s):

X Yes [J No

2/22/16 Board Meeting

Agenda Item 9.41 Page 1 of 2
(Policy & Personnel Committee C- XIIE)
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Policy

GRANT PROPOSALS
Code D D Issued 1 I 1 4

Sponsor: Glenn Stiegman,

- {Formalted:

Font color: Red, Highlight

h { Formatted:

Font color: Red

Purpose: To establish the basic structure for the seeking of additional sources of revenue for the
district.

The superintendent is directed to seek as many sources of revenue as possible from public and
private sources to supplement the funds provided through local taxation and the basic aid offered
by the state.- The superintendent shall notify the board of the intent to apply for any district-wide |
grants of more than one million dollars ($1,000,000.00) in value.

The superintendent shall notify the board of all district-wide grant proposals that are awarded.

: Font color: Red, Strikethrough

The superintendent shall require all schools and gentral-effice district departments to dfmud-HyA\{, { Formatted

report all fundeding -proposals when submitted. ree = < - '[Formatted: Font color: Red %
The superintendent shall not accept grants, bequests, endowments or other gifls if conditions of ‘\‘ {F“'““m‘" Font color: Red, Strkethrough _|
the gift remove any portion of the public schools from control of the board. M _{ Formatted: Font color: Red )
Ad 42/14/83: Revised 8/8/ N3/14 \‘ {Formatted: Font color: Red, Strikethrough ]
opis et 05,1/13/14 | \( Formatted: Not Strikethrough ]
[ Formatted: Font color: Red ]
Legal references:
A. S.C. Code 1976, as amended:
1. Section 59-19-170 - Acceptance and holding of property by trustees.
2. Section 59-19-180 - Purchase of land by trustees.
3. Section 59-69-30- - Investment of such fund.
B. S. C. Attorney General's Opinion:
1. 1968-69-Opinion No. 2655, p. 71.
Charleston County School District
2/22/16 Board Meeting Agenda Item 9.41 Page 2 of 2
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Charleston »-

County SCHOOL DISTRICT

BOARD AGENDA ACTION FORM

(February 22, 2016)

Section: Policy & Personnel Committee

Subject: Policy DFAC - Fund Balance

Name/Department: Glenn Stiegman, Interim Chief Financial Officer

Agenda Item Number: | 9.4) (C-XIIF)

Background: Financial policy editing.
Discussion: Policy DFAC fund balance requirement stated at 8.3%.
Goals & Budget:

This recommendation
supports CCSD goal #:

Overall budget for
implementing CCSD goal:

Request approval for funds Funding Source

within that budget in the :
amount of $: (GOF, IDEA, Title I, Capltal, etC.)

Resulting positive impact
for students in our District
will be:

Potential impact of this
decision on other budget
areas will be:

Future Fiscal Impact:

Recommendation: [] Action [] Information

[] Open Session [] Executive Session

It is hereby recommended that the Board of Trustees approve this revised policy for first reading.

Person(s) Responsible for
Implementation:

Superintendent’s Approval: %]
JZL, Vi, A 900, o

Board Member(s) Approval:

Attachment(s): X Yes O nNo

2/22/16 Board Meeting Agenda ltem 9.4J Page 1 of 2
Policy & Personnel Committee C - XIIF
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Policy

FUND BALANCE
Code DFAC Issued 9/ 05

Sponsor: Glenn Stiegman

Purpose: To establish the board’s vision for the maintenance of an adequate fund balance to
improve the financial strength of Charleston County School District and lower the debt service
tax burden on the taxpayers of Charleston County.

Business and non-instructional operations

The operating budget for the district shall be increased by not less than one percent each year to
be applied exclusively to the undesignated fund balance until such time as the total undesignated
fund balance equals not less than five 8.3 percent of the total operating budget.

Thereafter, not less than 50 percent of any general fund monies remaining unspent at the end of
each fiscal year shall be placed in the undesignated fund balance and shall not be available for
expenditure except as provided in this policy.

Any year in which unspent funds total one percent or less of the following year’s revenue, all
unspent funds shall revert to the undesignated fund balance until such time as the undesignated
fund balance equals not less than five percent of budgeted revenue.

No part of the undesignated fund balance may be spent for any purpose without an affirmative
vote of a majority of the board at a meeting held in accordance with board policy.

Adopted 7/24/95; Revised 5/12/03, 9/12/05

Charleston County School District

2/22/16 Board Meeting Agenda ltem 9.4J Page 2 of 2
Policy & Personnel Committee C - XIIF
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( m mty SCHOOL DISTRICT

BOARD AGENDA ACTION FORM

(February 22, 2016)

Section: Policy & Personnel Committee
Subject: Policy DFL — Investment Earnings
Name/Department: Glenn Stiegman, Interim Chief Financial Officer

Agenda Item Number:

9.4K(C XIIG)

Background: Financial policy editing.
Discussion: Policy DFL changed to have investments regulated by state law.
Goals & Budget:

This recommendation
supports CCSD goal #:

Overall budget for
implementing CCSD goal:

Request approval for funds
within that budget in the
amount of $:

Funding Source

(GOF, IDEA, Title I, Capital, etc.)

Resulting positive impact
for students in our District
will be:

Potential impact of this
decision on other budget
areas will be:

Future Fiscal Impact:

Recommendation:

[] Action [0 Information

[ ] Open Session [] Executive Session

It is hereby recommended that the Board of Trustees approve this revised policy for first reading.

Implementation

Person(s) Refponsible for g ; W
U / N

Superintendent’s Approval:

Board Member(s) Approval: %
74

ey vy /@1 /ey Z

Attachment(s):

Yes 0 Nno

2/22/16 Board Meeting

Agenda ltem 9.4K Page 1 of 2
(P&PC C-XIIG)
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Policy

INVESTMENT EARNINGS
(Revised at 2/8/16 COW Meeting)
Code DFL Issued 8[05

Sponsor: Glenn Stiegman
Purpose: To establish the basic structure for the investing of district funds.

The superintendent Board is responsible for investing district funds to secure, without risking
financial jeopardy, a maximum yield of interest revenue to supplement other district revenues.
The Board, through this policy delegates this duty to the Superintendent.

The investing of funds shall follow the guidelines—as regulations outlined in the—distriet’s
eperationalinvestmentregulations state law.

Adopted 12/10/84; Revised 8/8/05

29291%5L§r§!/|9e?ngcountY SChOOI D's;\'éé%ta ltem 9.4K Page 2 of 2
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ty SCHOOL DISTRICT

BOARD AGENDA ACTION FORM

(February 22, 2016)

Section:

Policy and Personnel Committee — February 8, 2016

Subject:

Teacher Incentive Fund Grant

Name/Department:

Bill Briggman, Human Resources

Agenda Item Number:

9.4L (P&PC C-XIlll)

In September 2012, CCSD received a competitive Teacher Incentive Fund (TIF)

Background: Grant totaling $23.7 million over five years, awarded by the U.S. Department of
Education. June 2017 marks the end of year five.
In consideration of the below, the Human Resource and Academic Offices
recommend discontinuing the Teacher Incentive Fund Grantfor year five, 2016-17:
-The burdens of the Teacher Incentive Fund on the district's General Operating Fund
and human resources (e.g., personnel, effort from various departments);
-The unsustainable financial outlay of funds to vendors to service grant
requirements. Currently, the South Carolina Department of Education provides the

Discussion: primary vendors needed to implement the State’s model of evaluatlon p
-The assessment tools, processes, and analytics necessary to implement the strict
requirements of the Teacher Incentive Fundgrant (evaluations based on value-
added measures of student achievement) are not yet sophisticated enough to the
meet validity and reliability specifications essential for making contractual decisions;
-Even if the validity and reliability challenges were resolved, CCSD cannot afford to
sustain the current pilot program or expand it to schools throughout the district.

Goals& Budget: To ensure the professu_Jnal growth and development of teachers, while supporting
recruitment and retention.

This recommendation
supports CCSD goal #: 3,5 and 13
Overall budget for N/A
implementing CCSD goal:
Request approval for funds Funding Source
within that budget in the | N/A .
AFrioLInE o & (GOF, IDEA, Title I, Capital, etc.)

Resulting positive impact
for students in our District
will be:

Teachers focused on and dedicated to teaching and learning.

Potential impact of this

decision on other budget | N/A
areas will be:
Future Fiscal Impact: | N/A
Recommendation: XAction [ JInformation

2/22/16 Board Meeting

Agenda ltem 9.4L Page 1 of 2
Policies & Personnel Committee

C-Xil
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[ lOpen Session [ |Executive Session

It is hereby recommended that the Board of Trustees discontinue the implementation of the Teacher Incentive
Fund Grantfor the 2016-17 school year.

Person(s) Responsible for i i o
Implementation: Anita Huggins, Bill Briggman

Superintendent’s Approval:

Jmﬁ ta_ ﬁﬂﬂ4¢r ra Y P i

Board Member(s) Approval:

Attachment(s): XYes [ INo

2/22/16 Board Meeting Agenda ltem 9.4L Page 2 of 2
Policies & Personnel Committee
C-Xil




11(“]6 h)‘ 7 >e is our standar
County SCHOOL DISTRICT

BOARD AGENDA ACTION FORM

February 22, 2016

Section: Policy and Personnel Committee

. Policy FF — Naming of Facilities — Second Mt. Pleasant High School
Subject:
Name/Department: Erica S. Taylor, Executive Director, Strategy and Communications

| Agenda Item Number: | 9-4M (P&PC C-XIV)

In accordance with CCSD Board of Trustees Policy FF — Naming of Facilities, a
Background: committee comprised of 23 community members convened on February 4, 2016 to
consider name for the second high school in Mt. Pleasant.

The naming committee convened February 4, 2016, and approved naming the
second high school in Mt. Pleasant, Lucy Garrett Beckham High School

Discussion:

Goals & Budget:

This recommendation
supports CCSD goal #:
Overall budget for
implementing CCSD goal:
Request approval for Funding Source
funds within that budget | NA.
in the amount of $:
Resulting positive impact
for students in our
District will be:

Potential impact of this
decision on other budget | NA.
areas will be:

Priority Goal #2 — World Class Literacy.

NA.

Future Fiscal Impact: | NA.

Recommendation: X| Action [] Information
Open Session [ ] Executive Session

It is hereby recommended that the Charleston County School District Board of Trustees approve the
recommendation of the naming committee to name the second high school in Mt. Pleasant, the Lucy Garrett
Beckham High School.
Person(s) Responsible for
Implementation:

Superintendent’s Approval: % ; ’ )
P e Dyl f7 7%&///;//]/,
Board Member(s) Approval:

Erica S. Taylor, Executive Director, Strategy and Communications

Attachment(s): []Yes X No

[Type text] Page 1 of 1
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Charleston sexceitence is our
County SCHOOL DISTRICT

BOARD AGENDA ACTION FORM

February 22, 2016

Section: Policy and Personnel Committee
Subject: Policy FF — Naming of Facilities — Seewee Academy
Name/Department: Erica S. Taylor, Executive Director, Strategy and Communications

| Agenda Item Number:

9.4N (P&PC C-XV)

Members of the CCSD Board of Trustees, Constituent Board, and community members
received correspondence from members of the Mt. Pleasant Academy SIC requesting a
renaming of Seewee Academy. In their correspondence they cite the close relationship

Background: of both schools to include: the Seewee Indian being the MPA mascot, the fact that they
were bestowed the name academy in 1808, and above all else, they believe that there
will be confusion between the two schools, should the hame remain.

Discussion: The naming committee reconvened January 28, 2016, and approved, by a vote of 4-2,

’ the name Seewee Academy be changed to Carolina Park Elementary School.

Goals & Budget:

This recommendation
supports CCSD goal #:

Priority Goal #2 — World Class Literacy.

Overall budget for
implementing CCSD goal:

NA.

Request approval for
funds within that budget
in the amount of $:

Funding Source

NA.
NA.

Resulting positive impact
for students in our District
will be:

Potential impact of this
decision on other budget
areas will be:

NA.

Future Fiscal Impact:

NA.

Recommendation:

Action [] Information

[ ] Executive Session

X Open Session

School.

It is hereby recommended that the Charleston County School District Board of Trustees approve the recommendation
of the naming committee to change the Board approved name of Seewee Academy to Carolina Park Elementary

Implementation:

Person(s) Responsible for

Erica S. Taylor, Executive Director, Strategy and Communications

Superintendent’s Approval:

J}m‘a‘z/ @#fuumf

Board Member(s) Approval:

Attachment(s):

] Yes X No

[Type texth 16 Board Meeting

Agenda ltem 9.4N Page 1 of 1
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Section:

County SCHOOL DISTRICT

BOARD AGENDA ACTION FORM
February 22, 2016

Audit & Finance Executive Session
Subject: Workers Compensation Claim
Name/Department: Dana Henderson, Rick, Safety and Environmental Management

Agenda Item Number:

9.5A (A&F D-V)

Background:

Details will be provided during Executive Session.

Discussion:

Goals & Budget:

This recommendation
supports CCSD goal #:

Overall budget for
implementing CCSD goal:

Request approval for funds
within that budget in the
amount of $:

Resulting positive impact
for students in our District
will be:

Potential impact of this
decision on other budget
areas will be:

Future Fiscal Impact:

Recommendation:

XAction [OJinformation
[Jopen Session XExecutive Session

On February 8, 2015 the Committee of the Whole voted to approve the proposed settlement of a workers' compensation

claim and palce this matter on the Consent Agenda.

Implementation:

Person(s) Responsible for

Dana Henderson, Director, Risk, Safety and Environmental Management

Supervisor’'s Approval:

Superintendent’s Approval:

;éé;uz;ﬁ,/ o lecia

Board Member(s) Approval:

Attachment(s):

Xyes CNo

2/22/16 Baord Meeting

Agenda ltem 9.5A Page 1 of 1
Audit & Finance Committee D - V
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County SCHOOL DISTRICT

BOARD AGENDA ACTION FORM

February 8, 2016

Section: Audit & Finance Committee
Subject: Spring 2016 Bond Anticipation Notes (BANs)
Name/Department: Glenn Stiegman, Interim Chief Financial Officer

Agenda Item Number:

9.5B (A&F D-IX)

Background:

Series 2016A - (Not to Exceed $44M)The Charleston County School District Board
of Trustees adopted a long-term debt repayment structure that includes two annual
installment payments for the purpose of paying down debt on the alternative
financing projects (generally referred to as the 2005-2009 Building Program.) The
funding for these projects was issued in the years of 2004, 2005 and 2006. It is
standard practice and procedure to issue debt in the fall and spring of each year to
pay down the long term debt of the 2005-2009 building program. A portion of the
Series 2016A BAN (approximately $11,400,000) will pay the installment payment
due on June 1.

It is also standard practice and procedure to fund the District’s Fixed Cost of
Ownership program through the Spring BAN. Fixed Cost of Ownership includes
capital maintenance of facilities, technology modernizations and replacement,
security, furnishings and equipment, mobile classrooms and major capital
improvements which will be funded through the Series 2016A BAN in the
approximate amount of $23,300,000.

Each year the County Treasurer collects property taxes resulting from the District’s
debt service millage and holds the taxes in a sinking fund to pay the District’s
general obligation bonds. In December 2014, Staff, in coordination with District
Auditors, determined that there was approximately $20 million in the sinking fund in
excess of the amount needed to pay debt service on outstanding bonds. State law
mandates that amounts held in the sinking fund can only be used to pay debt
service on general obligation debt. However, the District can access these funds to
pay for projects by issuing short-term debt which will be retired by funds on hand in
the sinking fund.

At the Board Meeting held on February 9, 2015, the Board of Trustees approved the
borrowing by the District of an additional $12,000,000 as part of the Series 2015A
BAN in order to access a portion of the funds in the sinking fund. This resulted in a
balance available of $8,000,000 to be considered for use in the future. Staff has
indentified additional capital projects needs for use of this remaining sinking fund
balance and requests to borrow $8,000,000 as part of Series 2016A BAN which will
be retired by the Fall GO issued in November 2016, which will be paid off in March
2017 by the remaining excess funds held in the sinking fund.

Series 2015B - (Not to Exceed $27M) Since 2011, the District has issued an
annual Series B BAN to provide cash flow funding for the Phase III Sales Tax
projects. In May 2015, the District issued the Series 2015B BAN in the amount of
$49,565,000 to provide a portion of the funds necessary to retire the $50,010,000

2/22/16 Board Agenda

Agenda Item 9.5B Page 1 of 49
(A&F D-IX)




Series 2014B BAN. The District now needs to issue the Series 2016B BAN to provide
funds, along with sales tax collections on hand, to retire the Series 2015B BAN at its
maturity on May 4, 2016.

Series 2016C — (Not to Exceed $59M) On January 12, 2015, the Board approved a
list of early out projects for the Phase IV Sales Tax program and on March 9, 2015
the Board approved a list of early out projects for Capital Maintenance. The District
issued the Series 2015C BAN in the amount of $24,105,000 to fund the early out
projects. The District now needs to issue the Series 2016C BAN to retire the Series
2015C BAN at its maturity on May 4, 2016. The District also seeks funding through
the Series 2016C BAN in the amount of approximately $32,700,000 to continue the
early design and execution of Phase IV and Capital Maintenance early out projects.

Discussion:

As stated in the Background, the Series 2016A BAN includes funds to pay the June 1
installment payment on the alternative financings (a required commitment of the
District) which has been standard operating procedure and is a required action for
the repayment of installment purchase debt. Payment of Fixed Cost of Ownership
with proceeds of the Series 2016A BAN is also a standard operating practice. The
level of funding is estimated based upon keeping the millage assessment the same
as is currently in place (26 mills).

The Fixed Cost of Ownership provides funding to support the following areas:

1) Facilities (inclusive of grounds and building modifications, renovations,
improvements and portable classrooms)

2) Safety and security (inclusive of fencing, security cameras, playgrounds and
other safety and security systems)

3) Furnishings, fixtures, and equipment (inclusive of needs in the fine arts,
career technology education, and athletic area)

4) Information Technology (inclusive of infrastructure, server replacement,
switches, routers, etc.)

5) Additional capital improvements to school facilities of the District as more
specifically approved by the Board in connection with resource allocation
requests for Fixed Costs of Ownership for Fiscal Year 2017.

The funding of additional capital projects through the Series 2016A BAN is being
undertaken solely as a means of accessing excess funds held in the District’s debt
service sinking fund. The portion of the Series 2016A BAN issued to fund these
projects ($8,000,000) will be retired with the Fall GO which will be retired with
excess funds on hand in the sinking fund so that there will be no increase in millage
to fund these projects.

Goals & Budget:

N/A

This recommendation
supports CCSD goal #:

N/A

Overall budget for
implementing CCSD goal:

N/A

Request approval for funds
within that budget in the
amount of $:

Funding Source

Spring Bond Anticipation Note Issuance
repayment according to long-term debt
strategy

N/A

Resulting positive impact
for students in our District
will be:

N/A

2/22/16 Board Agenda

Agenda ltem 9.5B
(A&F D-IX)
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Potential impact of this

decision on other budget | N/A

areas will be:

No additional future fiscal impact. Funding for installment payments for 2005-2009
Building Program and Fixed Costs of Ownership are included within current millage

Future Fiscal Impact: | (26 mills). Funding of additional projects will be retired from excess funds held in

sinking fund. Series 2016B and Series 2016C BANs will ultimately be retired with
Sales Tax collections.

Recommendation: Action [ ] Information
Open Session [ ] Executive Session

It is hereby recommended that the Charleston County School District Board of Trustees adopt the Resolution
approving the Spring 2016 Bond Anticipation Notes in the amounts of not exceeding $44,000,000 Series 2016A,
not exceeding $27,000,000 Series 2016B, and not exceeding $59,000,000 Series 2016C to fund the following:

1)
2)
3)
4)
5)

6)

The amount of approximately $11,400,000 for the June 1 installment payment for the alternative
financing based on our long-term debt structure and commitments. (Series 2016A)

The amount of approximately $23,300,000 to support the Fixed Cost of Ownership Capital Program for
FY 2017 as shown on the preliminary project list under “Discussion” above. (Series 2016A)

The amount of approximately $8,000,000 to provide interim financing for projects to be funded with
balance in sinking fund. (Series 2016A)

The amount of approximately $25,500,000 to pay off the 2015B Bond Anticipation Note for the Phase III
Sales Tax Program. (Series 2016B)

The amount of approximately $32,700,000 to pay the cost of Phase IV Sales Tax early out and Capital
Maintenance projects. (Series 2016C)

The amount of approximately $24,500,000 to pay off the 2015C Bond Anticipation Note for the Phase IV
Sales Tax Program. (Series 2016C)

Person(s) Responsible for
Implementation:

Superintendent’s Approval:

L dz ﬂd Al it

Board Member(s) Approval:

Attachment(s): Yes [ ] No

1) Resolution

2/22/16 Board Agenda Agenda Item 9.5B Page 3 of 49
(A&F D-IX)




A RESOLUTION

TO PROVIDE FOR THE ISSUANCE AND SALE OF NOT EXCEEDING FORTY-FOUR MILLION
DOLLARS ($44,000,000)0 GENERAL OBLIGATION BOND ANTICIPATION NOTES, SERIES
2016A, NOT EXCEEDING TWENTY-SEVEN MILLION DOLLARS ($27,000,000) GENERAL
OBLIGATION BOND ANTICIPATION NOTES (SALES TAX PROJECTS - PHASE III), SERIES
2016B AND NOT EXCEEDING FIFTY-NINE MILLION DOLLARS ($59,000,000) GENERAL
OBLIGATION BOND ANTICIPATION NOTES (SALES TAX PROJECTS - PHASE 1V), SERIES
2016C OF CHARLESTON COUNTY SCHOOL DISTRICT, SOUTH CAROLINA; TO PRESCRIBE
THE PURPOSES FOR WHICH THE PROCEEDS SHALL BE EXPENDED; TO PROVIDE FOR THE
PAYMENT THEREOF; AND OTHER MATTERS RELATING THERETO.
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BE IT RESOLVED BY THE BOARD OF TRUSTEES OF CHARLESTON COUNTY
SCHOOL DISTRICT, SOUTH CAROLINA, IN MEETING DULY ASSEMBLED:

ARTICLE I
FINDINGS OF FACT
As an incident to the adoption of this Resolution and the issuance of the bond anticipation notes
provided for herein, the Board of Trustees of Charleston County School District, South Carolina (the
"Board"), the governing body of Charleston County School District, South Carolina (the "District"), finds
that the facts set forth in this Article exist, and the statements made with respect thereto are true and
correct.

Section 1.01  Obijectives of Expenditures of Series 2016A Notes.

As of September 1, 2004, the District entered into a School Facilities Purchase and Occupancy
Agreement (the "2004 Facilities Agreement™) with Charleston Educational Excellence Financing
Corporation, a South Carolina nonprofit corporation ("CEEFC"). Pursuant to the 2004 Facilities
Agreement, the District is occupying certain school facilities subject thereto (the "2004 Facilities™). The
2004 Facilities Agreement provides for the payment by the District on a semi-annual basis of a portion of
the purchase price of the 2004 Facilities. By making each such payment of purchase price, the District
acquires an undivided interest in the 2004 Facilities. Upon the making of the final scheduled payment of
purchase price under the 2004 Facilities Agreement, the District will have purchased all of the interest of
CEEFC in the 2004 Facilities and will own the same outright. CEEFC has, pursuant to a Trust
Agreement between it and Wells Fargo Bank, N.A., as trustee (herein, the "Trustee"), dated as of
September 1, 2004 (the 2004 Trust Agreement"), assigned its right to receive payments of purchase price
under the 2004 Facilities Agreement to the Trustee.

As of January 1, 2013, the District entered into a Supplemental School Facilities Purchase and
Occupancy Agreement (the "2013A Supplemental Facilities Agreement") with CEEFC in connection
with the District's refinancing of the 2004 Facilities. The 2013A Supplemental Facilities Agreement,
among other things, amended the 2004 Facilities Agreement to decrease the payments of purchase price
due with respect to the acquisition of the 2004 Facilities.

The District's installment of purchase price falling due under the 2004 Facilities Agreement, as
amended and supplemented by the 2013A Supplemental Facilities Agreement, on May 17, 2016 is in the
amount of $293,190.00. The Board has determined to adopt this Resolution to authorize the issuance of a
series of general obligation bond anticipation notes of the District (the "Series 2016 A Notes™) to provide
funds with which to pay the purchase price due under the 2004 Facilities Agreement, as amended and
supplemented by the 2013A Supplemental Facilities Agreement, on May 17, 2016.

As of December 1, 2005, the District entered into a School Facilities Purchase and Occupancy
Agreement (the "2005 Facilities Agreement') with CEEFC. Pursuant to the 2005 Facilities Agreement,
the District occupied certain school facilities subject thereto (the "Original 2005 Facilities™). As of
May 1, 2013, the District entered into an Amended and Restated School Facilities Purchase and
Occupancy Agreement (the "2013B Facilities Agreement") with CEEFC in order to release a portion of
the Original 2005 Facilities from the provisions of the 2005 Facilities Agreement, as amended by the
2013B Facilities Agreement, and to refinance the remaining Original 2005 Facilities (the "Amended 2005
Facilities™) pursuant to the terms of the 2013B Facilities Agreement. The 2013B Facilities Agreement
provides for the payment by the District on a semi-annual basis of a portion of the purchase price of the
Amended 2005 Facilities. By making each such payment of purchase price, the District acquires an
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undivided interest in the Amended 2005 Facilities. Upon the making of the final scheduled payment of
purchase price under the 2013B Facilities Agreement, the District will have purchased all of the interest
of CEEFC in the Amended 2005 Facilities and will own the same outright. CEEFC has, pursuant to an
Amended and Restated Trust Agreement between it and the Trustee dated as of May 1, 2013 (the "2013B
Trust Agreement"), assigned its right to receive payments of purchase price under the 2013B Facilities
Agreement to the Trustee.

The District's installment of purchase price falling due under the 2013B Facilities Agreement on
May 17, 2016 is in the amount of $8,335,525.00. The Board has determined to adopt this Resolution to
authorize the issuance of the Series 2016 A Notes to provide funds with which to pay the net purchase
price due under the 2013B Facilities Agreement on May 17, 2016.

As of June 1, 2006, the District entered into a School Facilities Purchase and Occupancy
Agreement (the "2006 Facilities Agreement") with CEEFC. Pursuant to the 2006 Facilities Agreement,
the District occupied certain school facilities subject thereto (the "Original 2006 Facilities”). As of
September 1, 2014, the District entered into an Amended and Restated School Facilities Purchase and
Occupancy Agreement (the "2014 Facilities Agreement™) with CEEFC in order to release a portion of the
Original 2006 Facilities from the provisions of the 2006 Facilities Agreement, as amended by the 2014
Facilities Agreement, and to refinance the remaining Original 2006 Facilities (the "Amended 2006
Facilities™) pursuant to the terms of the 2014 Facilities Agreement. The 2014 Facilities Agreement
provides for the payment by the District on a semi-annual basis of a portion of the purchase price of the
Amended 2006 Facilities. By making each such payment of purchase price, the District acquires an
undivided interest in the Amended 2006 Facilities. Upon the making of the final scheduled payment of
purchase price under the 2014 Facilities Agreement, the District will have purchased all of the interest of
CEEFC in the Amended 2006 Facilities and will own the same outright. CEEFC has, pursuant to an
Amended and Restated Trust Agreement between it and the Trustee dated as of September 1, 2014 (the
"2014 Trust Agreement™), assigned its right to receive payments of purchase price under the 2014
Facilities Agreement to the Trustee.

The District's installment of purchase price falling due under the 2014 Facilities Agreement on
May 17, 2016 is in the amount of $2,739,125.00. Net of an amount expected to be available from funds
held in the Project Fund (as defined in the 2006 Facilities Agreement) which amount will be applied to
the payment of purchase price, the District’s payment of purchase price due on May 17, 2016 under the
2014 Facilities Agreement will be in the amount of approximately $2,448,275.00 The Board has
determined to adopt this Resolution to authorize the issuance of the Series 2016A Notes to provide funds
with which to pay the net purchase price due under the 2014 Facilities Agreement on May 17, 2016.

The Board has further determined, after due investigation, that certain capital improvements to
the facilities of the District are necessary, and that it is in the best interests of the District that the same be
financed through the proceeds of the Series 2016A Notes authorized by this Resolution. Such
improvements (collectively, the "Improvements™) are described in Exhibit A hereto. It is estimated that
the cost of the Improvements will be in the approximate amount of $31,300,000. The Board has
determined to defray the cost of the Improvements, including reimbursement of the District for
expenditures previously incurred in connection with the Improvements as permitted by the Code (as
defined herein), and costs of issuance with a portion of the proceeds of the Series 2016A Notes authorized
herein.

Section 1.02  Obijectives of Expenditures of Series 2016B Notes.

The Education Capital Improvements Sales And Use Tax Act (the "Sales and Use Tax Act"),
codified as Title 4, Chapter 10, Article 4 of the Code of Laws of South Carolina 1976, as amended,

2
2/22/16 Board Agenda Agenda Item 9.5B Page 8 of 49
(A&F D-IX)



authorizes certain school districts within the State of South Carolina, upon adoption of an approving
resolution and subsequent approval by referendum, to impose a one percent sales and use tax within the
county in which such school district is located to fund specific education capital improvements for the
school district, either directly or to service general obligation debt incurred by the school district for such
improvements, or a combination thereof. Pursuant to the authorization of the Sales and Use Tax Act, the
Board adopted a resolution on August 9, 2010 entitled "A Resolution To Impose A One Percent (1%)
Education Capital Improvements Sales And Use Tax Within Charleston County Pursuant To The
Education Capital Improvements Sales And Use Tax Act, Subject To Approval By Referendum; To
Designate The Specific Education Capital Improvements To Be Funded With The Proceeds Of The Sales
And Use Tax; To Provide The Maximum Time For Which The Tax Will Be Imposed; To Order A
County-Wide Referendum Approving The Imposition Of The Sales And Use Tax; To Prescribe The
Contents Of The Ballot Question In The Referendum; And Other Matters Relating Thereto" (the "2010
Referendum Resolution™).

Pursuant to the 2010 Referendum Resolution and the provisions of the Sales and Use Tax Act, a
referendum was held within Charleston County, South Carolina (the "County") on November 2, 2010 (the
"2010 Referendum™) at which the following question (the “2010 Referendum Question™) was submitted to
all qualified electors of the County:

"EDUCATION CAPITAL IMPROVEMENTS SALES AND
USE TAX ACT REFERENDUM FOR CHARLESTON COUNTY

Must a special one percent sales and use tax be imposed in Charleston County for not more than six years
with the revenue of the tax used to pay, directly or indirectly, the cost of the following education capital
improvement projects in Charleston County:

1. Rebuilding and equipping of Memminger Elementary School
2. Rebuilding and equipping of James Simons Elementary School
3. Rebuilding and equipping of Buist Academy

4, Rebuilding and equipping of Charleston Progressive Academy
5. Seismic evaluation of Mary Ford Elementary School

6. Seismic evaluation of Northwoods Middle School

7. Seismic evaluation of C.E. Williams Middle School

8. Seismic evaluation of St. Andrews Middle School

9. Seismic evaluation of West Ashley Middle School

10. Seismic evaluation and advance design of Garrett Academy of Technology
11. Construction and equipping of Wando Career Technology Academy
12. Rebuilding and equipping of Harborview Elementary School
13. Rebuilding and equipping of Chicora Elementary School
3
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14. Rebuilding and equipping of St. Andrews Math and Science Elementary School
15. Construction and equipping of Montessori Community School

16. Rebuilding and equipping of Springfield Elementary School

17. Rebuilding and equipping of Laing Middle School

18. Renovation and equipping of Murray LaSaine Elementary School

19. Renovation and equipping of Angel Oak Elementary School

20. Construction and equipping of North Charleston Creative Arts Elementary School

21. Advance design, traffic, site and athletic improvements, and construction of Fine Arts
Facility at James Island Charter High School

22. Information technology operations relocation at Charleston County School District
Emergency Operation Center

23. Renovation of and additions to the Rhett Building at Burke High School campus for
Lowcountry Tech Academy

24, Construction and equipping of Stono Park Elementary School

25. Construction and equipping of Jennie Moore Elementary School

26. Renovation of Azalea Drive Bus Lot

27. Construction of District 3 Bus Lot

28. Athletic Improvements, including advance design, at Lincoln High School, Wando High
School, Stall High School, North Charleston High School, Academic Magnet High

School, Military Magnet High School, St. Johns High School, West Ashley High School,
Burke High School and Baptist Hill High School

29. Renovation and equipping of Pinehurst Elementary School
30. Advance design of Dunston Elementary School
31. Acquisition of land for future school sites at Carolina Park, Ingleside, and Carolina Bay

All revenue received from the sales and use tax will be used to pay the costs of the education capital
improvement projects described above and to pay debt service on general obligation bonds, if any, issued
by Charleston County School District to fund the education capital improvement projects described
above."

As certified by the Charleston County Board of Canvassers, the 2010 Referendum Question was
approved by the majority of voters casting a vote thereon, with 60,955 votes cast in favor of the question
and 35,829 votes cast in opposition.

4
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Collection of the one percent sales and use tax authorized by the 2010 Referendum (the "Sales
and Use Tax — Phase I11") commenced on March 1, 2011. As provided in the 2010 Referendum Question,
all revenues received from the Sales and Use Tax — Phase Ill will be used to pay the costs of the
education capital improvement projects listed in the 2010 Referendum Question (the "Sales Tax Projects
— Phase 111'") and to pay debt service on general obligation bonds, if any, issued by the District to fund the
Sales Tax Projects — Phase Il1.

The District has heretofore on May 5, 2015 issued its General Obligation Bond Anticipation Note
(Sales Tax Projects — Phase Ill), Series 2015B in the original principal amount of $49,565,000 (the
"Series 2015B Note"). The Series 2015B Note was issued to provide a portion of the funds necessary to
retire the District's $50,010,000 General Obligation Bond Anticipation Note (Sales Tax Projects), Series
2014B at its maturity. The Series 2015B Note matures as to principal and interest on May 4, 2016. In the
proceedings authorizing the Series 2015B Note, the Board covenanted to issue general obligation bonds
or bond anticipation notes of the District prior to the maturity of the Series 2015B Note to provide funds
for the payment of principal and interest due on the Series 2015B Note. The Board has determined to
adopt this Resolution to authorize the issuance of a series of general obligation bond anticipation notes of
the District (the "Series 2016B Notes") to provide funds with which to pay principal and interest due on
the Series 2015B Note at maturity in the amount of approximately $50,553,546.39 and to pay the costs of
issuance of the Series 2016B Notes.

Section 1.03  Objectives of Expenditures of Series 2016C Notes.

The Board has heretofore determined the need for certain education capital improvements in
addition to the Sales Tax Projects — Phase Ill and further determined that such capital improvements
should be funded from proceeds of a one percent sales and use tax and, accordingly, determined to extend
the Sales and Use Tax — Phase 1l upon the expiration thereof. Pursuant to the authorization of the Sales
and Use Tax Act, the Board adopted a resolution on August 14, 2014 entitled "A Resolution To Reimpose
A One Percent (1%) Education Capital Improvements Sales And Use Tax Within Charleston County
Pursuant To The Education Capital Improvements Sales And Use Tax Act, Subject To Approval By
Referendum; To Designate The Specific Education Capital Improvements To Be Funded With The
Proceeds Of The Sales And Use Tax; To Provide The Maximum Time For Which The Tax Will Be
Imposed; To Order A County-Wide Referendum Approving The Reimposition Of The Sales And Use
Tax; To Prescribe The Contents Of The Ballot Question In The Referendum; And Other Matters Relating
Thereto" (the "2014 Referendum Resolution™).

Pursuant to the 2014 Referendum Resolution and the provisions of the Sales and Use Tax Act, a
referendum was held within the County on November 4, 2014 (the "2014 Referendum") at which the
following question (the "2014 Referendum Question™) was submitted to all qualified electors of the
County:

"EDUCATION CAPITAL IMPROVEMENTS SALES AND
USE TAX ACT REFERENDUM FOR CHARLESTON COUNTY

Must a special one percent sales and use tax be imposed in Charleston County for not more than six years
with the revenue of the tax used to pay, directly or indirectly, the cost of the following education capital
improvement projects in Charleston County:

1. Construction and equipping of new Carolina Park Elementary School
2. Construction and equipping of new East Cooper (District 2) High School
5
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3. Construction and equipping of new shared high school stadium for East of the Cooper
(District 2)

4, Construction and equipping of new West Ashley Center for Advanced Studies

5. Construction, replacement and equipping of C.E. Williams Middle School

6. Advance design for construction and equipping of new Carolina Bay Elementary School

7. Advance design for expansion and equipping of Ashley River Creative Arts Middle
School

8. Advance design for construction, replacement and equipping of West Ashley Middle
School

9. Construction, replacement and equipping of Burns Elementary School

10. Construction, replacement and equipping of Dunston Elementary School

11. Construction and equipping of new shared high school stadium for North Charleston
(District 4)

12. Purchase property for elementary/middle school needs in North Charleston

13. Construction and equipping of new North Charleston Center for Advanced Studies

14. Construction, replacement and equipping of Fort Johnson Middle School

15. Expansion and renovation of James Island Charter High School — new Gymnasium and
Career Technical Programming Facilities

16. Renovation and equipping of Murray-LaSaine Montessori Elementary School Annex

17. Renovation and equipping of St. James-Santee Elementary School to add middle school
grades

18. Advance design for the replacement of a 9-12 high school to replace Lincoln High School
in District 1 at a site to be determined later

19. Expansion and equipping of Haut Gap Middle School

20. Advance design for construction and equipping of new Haut Gap Elementary School

21. Renovation and equipping of Mitchell Elementary School

22, Advance design for construction and equipping of new District 20 Middle School

23. Completion of James Simons Montessori Elementary School upfit of third floor

24. Improvements to Stoney Field Stadium

25. Advance design for construction and equipping of Charleston Development Academy
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26. Acquisition of land for new East Cooper (District 2) Middle School

217. Expansion and equipping of Moultrie Middle School

28. Advance design for construction, replacement and equipping of new Morningside Middle
School
29. Advance design for construction and equipping of new Ingleside Elementary School —

North Charleston
30. Expansion and equipping of Hursey Elementary School
31. Construction and equipping of new District 20 Middle School

32. Advance design for construction and equipping of new District 20 Early Childhood

Center
33. Construction and equipping of new Charleston Development Academy
34. Expansion, renovation and equipping of Baptist Hill High School Career Technical

Education Center

35. Construction and equipping of a new 9-12 high school facility to replace Lincoln High
School at a site to be determined in District 1

together with the cost of capital maintenance and technology replacement and upgrades at school facilities
of Charleston County School District.

All revenue received from the sales and use tax will be used to pay the costs of the education
capital improvement projects described above and to pay debt service on general obligation bonds, if any,
issued by Charleston County School District to fund the education capital improvement projects described
above. Collection of the sales and use tax will commence upon the termination of the education capital
improvements sales and use tax currently imposed in Charleston County on December 31, 2016."

As certified by the Charleston County Board of Canvassers, the 2014 Referendum Question was
approved by the majority of voters casting a vote thereon, with 63,444 votes cast in favor of the question
and 30,934 votes cast in opposition.

Collection of the one percent sales and use tax authorized by the 2014 Referendum (the "Sales
and Use Tax — Phase V") will commence upon the termination of the Sales and Use Tax — Phase |1l on
December 31, 2016. As provided in the 2014 Referendum Question, all revenues received from the Sales
and Use Tax - Phase 1V will be used to pay the costs of the education capital improvement projects listed
in the 2014 Referendum Question (the "Sales Tax Projects - Phase IV ") and to pay debt service on
general obligation bonds, if any, issued by the District to fund the Sales Tax Projects - Phase IV.

The District has heretofore on May 5, 2015 issued its General Obligation Bond Anticipation Note
(Sales Tax Projects — Phase 1V), Series 2015C in the original principal amount of $24,105,000 (the
"Series 2015C Note"). The Series 2015C Note was issued to pay a portion of the costs of the
construction, renovation and equipping of the Sales Tax Projects — Phase 1V. The Series 2015C Note
matures as to principal and interest on May 4, 2016. In the proceedings authorizing the Series 2015C
Note, the Board covenanted to issue general obligation bonds or bond anticipation notes of the District
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prior to the maturity of the Series 2015C Note to provide funds for the payment of principal and interest
due on the Series 2015C Note. The Board has determined to adopt this Resolution to authorize the
issuance of a series of general obligation bond anticipation notes of the District (the "Series 2016C
Notes") to provide funds with which to pay principal and interest due on the Series 2015C Note at
maturity in the amount of approximately $24,585,760.83, to pay a portion of the costs of the construction,
renovation and equipping of the Sales Tax Projects — Phase IV and to pay the costs of issuance of the
Series 2016C Notes.

Section 1.04  Recital of Statutory Authorization.

Pursuant to the provisions of Sections 59-71-10 to 59-71-190, inclusive, of the Code of Laws of
South Carolina 1976, as amended, and as amended and supplemented by Act No. 113 of the Acts and
Joint Resolutions of 1999 of the General Assembly of South Carolina (together, the "School Bond Act™),
the District is authorized to issue general obligation bonds, the proceeds of which are used to defray the
cost of acquiring, constructing, improving, equipping, renovating and repairing school buildings or other
school facilities of the District or the cost of the acquisition of land whereon to construct or establish such
school facilities. The application of the proceeds of bonds to the acquisition of an undivided interest in
the 2004 Facilities, the Amended 2005 Facilities and the Amended 2006 Facilities, the acquisition of the
Improvements, the construction, renovation and equipping of a portion of the Sales Tax Projects — Phase
I1l and the Sales Tax Projects - Phase IV and the retirement of the Series 2014B Note constitutes a valid
use of the proceeds of bonds issued under the School Bond Act.

Title 11, Chapter 17 of the Code of Laws of South Carolina 1976, as amended (the "Note
Enabling Act"), provides that a school district that is authorized to issue bonds may, pending the sale and
issuance thereof, borrow in anticipation of the proceeds of the bonds and execute a note or notes therefor
expressed to mature not later than one year from the date of issuance.

Section 1.05  Recital of Applicable Constitutional Provisions.

Pursuant to the provisions of Section 15 of Article X of the Constitution of the State of South
Carolina, the District may borrow that sum of money which is equal to 8% of the last completed
assessment of all taxable property located in the District without the necessity of conducting a
referendum. The Board is advised that the 2015 assessed value of all taxable property located in the
District, which is the last completed assessment thereof, was not less than $3,583,986,255 (which amount
includes the assessed value of merchants' inventory in the amount of $21,657,390). Accordingly, the
present debt limit of the District is not less than $286,718,900. There is presently general obligation debt
outstanding in the principal amount of $126,455,000 chargeable against the debt limit of the District
(which amount includes the outstanding principal amount of the Series 2015B Note to be retired with
proceeds of the Series 2016B Notes authorized herein and the outstanding principal amount of the Series
2015C Note to be retired with proceeds of the Series 2016C Notes authorized herein). Thus, the District
is currently authorized to borrow the sum of not exceeding $160,263,900 by way of general obligation
debt.

Section 1.06  Determination To Issue Series 2016A Notes and Installment Funding Bonds.

In order to provide funds to pay the purchase price due under the 2004 Facilities Agreement, as
amended and supplemented by the 2013A Supplemental Facilities Agreement, the 2013B Facilities
Agreement and the 2014 Facilities Agreement on May 17, 2016, net of any amounts available to be
applied thereto, and to pay the costs of the Improvements, the Board has determined to issue its general
obligation bonds (the "Installment Funding Bonds") in a principal amount of not exceeding $46,500,000
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and to use the proceeds of the sale of the Installment Funding Bonds for such purposes, including the
costs related to the issuance of the Installment Funding Bonds.

Pending the issuance of the Installment Funding Bonds and the receipt of the proceeds thereof,
the Board has determined to issue its Series 2016A Notes in the principal amount of not exceeding
$44,000,000 to provide funds to pay the purchase price due under the 2004 Facilities Agreement, as
amended and supplemented by the 2013A Supplemental Facilities Agreement, the 2013B Facilities
Agreement and the 2014 Facilities Agreement on May 17, 2016, net of any amounts available to be
applied thereto, to pay the costs of the Improvements, and to pay the costs of issuance of the Series
2016A Notes.

Section 1.07 Determination To Issue Series 2016B Notes and Sales Tax Bonds — Phase Ill.

In order to provide funds to pay the principal and interest due on the Series 2015B Note, the
Board has determined to issue its general obligation bonds (the "Sales Tax Bonds — Phase I11") in a
principal amount of not exceeding $29,000,000 and to use the proceeds of the sale of the Sales Tax Bonds
- Phase 111 for such purposes, including the costs related to the issuance of the Sales Tax Bonds — Phase
Il.

Pending the issuance of the Sales Tax Bonds — Phase 11l and the receipt of the proceeds thereof,
the Board has determined to issue its Series 2016B Notes in the principal amount of not exceeding
$27,000,000 to provide funds to pay the principal and interest due on the Series 2015B Note at maturity
and to pay the costs of issuance of the Series 2016B Notes. The Board shall not be required to issue the
Sales Tax Bonds — Phase 111 to the extent that it holds revenues from the Sales and Use Tax — Phase 111 in
an amount sufficient to pay the principal of and interest on the Series 2016B Notes when due.

Section 1.08  Determination To Issue Series 2016C Notes and Sales Tax Bonds — Phase IV.

In order to provide funds to pay the principal and interest due on the Series 2015C Note and to
pay a portion of the costs of the construction, renovation and equipping of the Sales Tax Projects - Phase
1V, the Board has determined to issue its general obligation bonds (the "Sales Tax Bonds - Phase IV") in a
principal amount of not exceeding $61,500,000 and to use the proceeds of the sale of the Sales Tax Bonds
- Phase IV for such purposes, including the costs related to the issuance of the Sales Tax Bonds - Phase
V.

Pending the issuance of the Sales Tax Bonds - Phase IV and the receipt of the proceeds thereof,
the Board has determined to issue its Series 2016C Notes in the principal amount of not exceeding
$59,000,000 to provide funds to pay the principal and interest due on the Series 2015C Note at maturity,
to pay a portion of the costs of the construction, renovation and equipping of the Sales Tax Projects -
Phase IV and to pay the costs of issuance of the Series 2016C Notes. The Board shall not be required to
issue the Sales Tax Bonds - Phase 1V to the extent that it holds revenues from the Sales and Use Tax —
Phase IV in an amount sufficient to pay the principal of and interest on the Series 2016C Notes when due.

[End of Article I]
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ARTICLE 11

DEFINITIONS AND CONSTRUCTION

Section 2.01  Definitions.

Terms defined in Article | hereof shall have the meanings set forth therein. As used in this
Resolution unless the context otherwise requires, the following terms shall have the following respective
meanings:

"Ancillary Projects” means the capital improvements of the District financed in connection with
the delivery of the 2004 Facilities Agreement, the 2005 Facilities Agreement and the 2006 Facilities
Agreement but not subject thereto.

"Authorized Investments" means any securities which are authorized legal investments for school
districts of the State pursuant to the Code of Laws of South Carolina 1976, as amended.

"Authorized Officer" means the Chair or the Vice-Chair of the Board, the Secretary of the Board,
the Superintendent, the Chief Financial Officer of the District and any other officer or employee of the
District designated from time to time as an Authorized Officer by resolution of the Board, and when used
with reference to any act or document also means any other person authorized by resolution of the Board
to perform such act or sign such document.

"Board" means the Board of Trustees of Charleston County School District, South Carolina, the
governing body of the District, or any successor governing body of the District.

"Bonds" means, collectively, the Installment Funding Bonds, the Sales Tax Bonds — Phase 111 and
the Sales Tax Bonds - Phase 1V as those terms are defined in Article | hereof.

"Chair" means the Chair of the Board and, in the absence or disability of the Chair, the Vice-
Chair of the Board.

"Chief Financial Officer" means the Chief Financial Officer of the District or any interim or
acting Chief Financial Officer.

"Code" means the Internal Revenue Code of 1986, as amended.

"Disclosure Dissemination Agreement” means that agreement, the form of which appears
attached hereto as Exhibit C, which is to be executed by an Authorized Officer and delivered in
connection with each Series of Notes at or prior to the closing of that Series of Notes as required by
Securities and Exchange Commission Rule 15¢2-12, as amended.

"District” means Charleston County School District, South Carolina.
"District Request" means a written request of the District signed by an Authorized Officer.
"Government Obligations™ means and includes direct general obligations of the United States of

America or agencies thereof or obligations, the payment of principal or interest on which is fully and
unconditionally guaranteed by the United States of America.
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"Note Enabling Act" means Chapter 17, Title 11 of the Code of Laws of South Carolina 1976, as
amended.

"Note Payment Date" means any date on which interest on a Series of Notes from its Original
Issue Date and the Principal Installment of that Series of Notes shall be payable.

"Noteholder" or "Holder" or "Holders of Notes" or "Owner" or similar term means, when used
with respect to a Note or Notes, any person who shall be registered as the owner of any Note Outstanding.

"Notes" means, collectively, the Series 2016A Notes, the Series 2016B Notes and the Series
2016C Notes.

"Original Issue Date" means any date of delivery of a Series of Notes.

"Outstanding”, when used in this Resolution with respect to a Series of Notes, means as of any
date all Notes of that Series theretofore authenticated and delivered pursuant to this Resolution except:

(1) any Note cancelled or delivered to the Registrar for cancellation on or before
such date;

(ii) any Note (or any portion thereof) deemed to have been paid in accordance with
the provisions of Section 7.01 hereof; and

(iii) ~ any Note in lieu of or in exchange for which another Note shall have been
authenticated and delivered pursuant to Section 3.11 of the Resolution.

"Paying Agent" means the District, acting through the Superintendent.

"Person™” means an individual, a partnership, a corporation, a trust, a trustee, an unincorporated
organization, or a government or an agency or political subdivision thereof.

"Principal Installment” means the principal amount of a Series of Notes, payable in full on the
applicable Note Payment Date.

"Record Date" means, with respect to each Series of Notes, the last day of the calendar month
immediately preceding the applicable Note Payment Date.

"Registrar" means the District, acting through the Superintendent.

"Resolution™ means this Resolution as the same may be amended or supplemented from time to
time in accordance with the terms hereof.

"School Bond Act" means Sections 59-71-10 to 59-71-190, inclusive, of the Code of Laws of
South Carolina 1976, as amended, and as amended and supplemented by Act No. 113 of the Acts and
Joint Resolutions of the General Assembly of South Carolina for the year 1999.

"Secretary" means the Secretary of the Board and, in the absence or disability of the Secretary,
the Acting Secretary of the Board.
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"Series" or "Series of Notes" or "Notes of a Series" or similar terms means all Notes designated
as being of the same series, whether Series 2016A Notes, Series 2016B Notes or Series 2016C Bonds,
respectively.

"Series 2016A Notes" means the General Obligation Bond Anticipation Notes, Series 2016A of
the District authorized by this Resolution to be issued in the aggregate principal amount of not exceeding
$44,000,000.

"Series 2016B Notes" means the General Obligation Bond Anticipation Notes (Sales Tax
Projects — Phase 111), Series 2016B of the District authorized by this Resolution to be issued in the
aggregate principal amount of not exceeding $27,000,000.

"Series 2016C Notes" means the General Obligation Bond Anticipation Notes (Sales Tax
Projects - Phase 1V), Series 2016C of the District authorized by this Resolution to be issued in the
aggregate principal amount of not exceeding $59,000,000.

"State™ means the State of South Carolina.

"Superintendent™ means the Superintendent or Acting Superintendent of the District.

Section 2.02  Construction.

In this Resolution, unless the context otherwise requires:

@ Articles and Sections referred to by number shall mean the corresponding
Avrticles and Sections of this Resolution.

(b) The terms "hereby"”, "hereof”, "hereto”, "herein”, "hereunder" and any similar
terms refer to this Resolution, and the term "hereafter" shall mean after, and the term "heretofore"
shall mean before, the date of adoption of this Resolution.

(c) Words of the masculine gender shall mean and include correlative words of the
female and neuter genders, and words importing the singular number shall mean and include the
plural number and vice versa.

(d) Any fiduciary shall be deemed to hold an Authorized Investment in which money
is invested pursuant to the provisions of this Resolution, even though such Authorized Investment
is evidenced only by a book entry or similar record of investment.

[End of Article I1]
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ARTICLE Il

ISSUANCE OF NOTES

Section 3.01 Issuance of Notes.

Pursuant to the provisions of the School Bond Act and the Note Enabling Act, and for the purpose
of obtaining funds for the purposes set forth in Section 1.01 hereof and to pay costs of issuance of the
Series 2016A Notes authorized hereby, there shall be issued not exceeding Forty-Four Million Dollars
($44,000,000) of general obligation bond anticipation notes of the District, designated General Obligation
Bond Anticipation Notes, Series 2016A (the "Series 2016A Notes"). Pursuant to the provisions of the
School Bond Act and the Note Enabling Act, and for the purpose of obtaining funds for the purposes set
forth in Section 1.02 hereof and to pay costs of issuance of the Series 2016B Notes authorized hereby,
these shall be issued not exceeding Twenty-Seven Million Dollars ($27,000,000) of general obligation
bond anticipation notes of the District, designated General Obligation Bond Anticipation Notes (Sales
Tax Projects — Phase I1l), Series 2016B (the "Series 2016B Notes"). Pursuant to the provisions of the
School Bond Act and the Note Enabling Act, and for the purpose of obtaining funds for the purposes set
forth in Section 1.03 hereof and to pay costs of issuance of the Series 2016C Notes authorized hereby,
these shall be issued not exceeding Fifty-Nine Million Dollars ($59,000,000) of general obligation bond
anticipation notes of the District, designated General Obligation Bond Anticipation Notes (Sales Tax
Projects — Phase 1V), Series 2016C (the "Series 2016C Notes"). The Superintendent or the Chief
Financial Officer shall determine the actual principal amount of the Series 2016A Notes, the Series 2016B
Notes and the Series 2016C Notes required to accomplish the purposes set forth in Sections 1.01, 1.02
and 1.03, respectively, provided that the principal amount of the Series 2016A Notes shall not exceed
$44,000,000, the principal amount of the Series 2016B Notes shall not exceed $27,000,000 and the
principal amount of the Series 2016C Notes shall not exceed $59,000,000.

Section 3.02  Maturity Schedule of Notes.

The Principal Installment of the Series 2016A Notes shall mature on November 4, 2016 or on
such other date as determined by the Superintendent or Chief Financial Officer, at which time the
Principal Installment of and interest accrued on the Series 2016 A Notes from the Original Issue Date shall
be payable. The Principal Installments of the Series 2016B Notes and the Series 2016C Notes shall
mature on May 2, 2017 or on such other date as determined by the Superintendent or Chief Financial
Officer, at which time the Principal Installments of and interest accrued on the Series 2016B Notes and
the Series 2016C Notes from the Original Issue Date shall be payable. The Notes shall not be subject to
redemption prior to maturity.

Section 3.03  Provision for Payment of Interest on the Notes.

The Notes shall be authenticated on such dates as they shall, in each case, be delivered. The
Notes shall bear interest from the Original Issue Date to the respective Note Payment Date. The interest
to be paid on a Note shall be paid to the Person in whose name such Note is registered at the close of
business on the respective Record Date.

Section 3.04  Medium of Payment; Form and Denomination of Notes; Place of Payment of Principal
Installment and Interest.

@ The Notes of a Series shall be payable as to the Principal Installment and interest
(calculated on the basis of a 360 day year consisting of twelve months of 30 days each) at the rate per
annum determined in the manner prescribed by Section 3.15 hereof, in any coin or currency of the United
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States of America which at the time of payment is legal tender for the payment of public and private
debts.

(b) The Notes shall be issued in the form of fully-registered Notes substantially in the form
set forth in Exhibit B attached hereto and made a part of this Resolution. The Notes shall be issued in the
denomination of $5,000 or any whole multiple thereof. The Notes shall be numbered from 1 upwards
with respect to each Series in such fashion as to maintain a proper record thereof.

(© The Principal Installment of all Notes of a Series and the interest accrued thereon shall be
payable at the principal office of the Paying Agent. Payment of interest on each Note shall be made by
the Paying Agent to the Person appearing on the respective Record Date on the registration books of the
District, which books shall be held by the Registrar as provided in Section 3.08 hereof, as the registered
Holder thereof. Payment of the Principal Installment of all Notes of a Series and the interest accrued
thereon shall be made upon the presentation and surrender for cancellation of such Notes as the same
shall become due and payable.

Section 3.05  Agreement to Maintain Registrar and Paying Agent.

As long as any of the Notes remain Outstanding, the Superintendent shall serve as Registrar and
Paying Agent of the Notes.

Section 3.06  Execution and Authentication.

@ The Notes shall be executed in the name and on behalf of the District by the manual or
facsimile signature of the Chair or other Authorized Officer, with its corporate seal (or a facsimile
thereof) impressed, imprinted or otherwise reproduced thereon, and attested by the manual or facsimile
signature of its Secretary or other Authorized Officer (other than the officer executing such Notes). Notes
bearing the manual or facsimile signature of any Person who shall have been such an Authorized Officer
at the time such Notes were so executed shall bind the District notwithstanding the fact that he or she may
have ceased to be such Authorized Officer prior to the authentication and delivery of such Notes or was
not such Authorized Officer at the date of the authentication and delivery of the Notes.

(b) No Note shall be valid or obligatory for any purpose or shall be entitled to any right or
benefit hereunder unless there shall be endorsed on such Note a certificate of authentication in the form
set forth in the form of the Note attached hereto as Exhibit B, duly executed by the manual signature of
the Registrar and such certificate of authentication upon any Note executed on behalf of the District shall
be conclusive evidence that the Note so authenticated has been duly issued hereunder and that the Holder
thereof is entitled to the benefit of the terms and provisions of the Resolution.

Section 3.07  Exchange of Notes.

Notes, upon surrender thereof at the office of the Registrar with a written instrument of transfer
satisfactory to the Registrar, duly executed by the registered Holder or his duly authorized attorney, may,
at the option of the registered Holder thereof, be exchanged for an equal aggregate principal amount of
Notes of the same Series in authorized denominations. So long as any of the Notes remain Outstanding,
the District shall make all necessary provisions to permit the exchange of Notes.

Section 3.08  Transferability and Registry.

All Notes of a Series shall at all times, when the same are Outstanding, be payable, both as to the
Principal Installment and interest to the Holder, and shall be transferable only in accordance with the
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provisions for registration and transfer contained in the Resolution and in the Notes. So long as any of
the Notes of a Series remain Outstanding, the District shall maintain and keep, at the office of the
Registrar, books for the registration and transfer of Notes, and, upon presentation thereof for such purpose
at the principal office of the Registrar, the District shall register or cause to be registered therein, and
permit to be transferred thereon, under such reasonable regulations as it or the Registrar may prescribe,
any Note, except that under no circumstances shall any Note be registered or transferred to bearer. So
long as any of the Notes remain Outstanding, the District shall make all necessary provisions to permit
the transfer of Notes at the principal office of the Registrar.

Section 3.09  Transfer of Notes.

Each Note shall be transferable only upon the books of the District, which shall be kept for such
purpose at the principal office of the Registrar, upon presentation and surrender thereof by the Holder of
such Note in person or by his attorney duly authorized in writing, together with a written instrument of
transfer satisfactory to the Registrar duly executed by the registered Holder or his duly authorized
attorney. Upon surrender for transfer of any such Note of a Series, the District shall execute and the
Registrar shall authenticate and deliver, in the name of the Person who is the transferee, one or more new
Notes of the same Series, aggregate principal amount and maturity and rate of interest as the surrendered
Note. All action taken by the Registrar pursuant to this Section shall be deemed to be the action of the
District.

Section 3.10  Requlations with Respect to Exchanges and Transfers.

All Notes surrendered in any exchanges or transfers shall forthwith be cancelled by the Registrar.
For each such exchange or transfer of Notes, the District or the Registrar may make a charge sufficient to
reimburse it or them for any tax, fee or other governmental charge required to be paid with respect to such
exchange or transfer, which sum or sums shall be paid by the Holder requesting such exchange or transfer
as a condition precedent to the exercise of the privilege of making such exchange or transfer. The District
shall not be obligated to issue, exchange or transfer any Note following the applicable Record Date.

Section 3.11  Mutilated, Destroyed, Lost and Stolen Notes.

@) If any mutilated Note is surrendered to the Registrar or the Registrar or the District
receives evidence to their satisfaction of the destruction, loss or theft of any Note, and there is delivered to
the Registrar or the District such security or indemnity as may be required by them to save each of them
harmless, then, in the absence of notice that such Note has been acquired by a bona fide purchaser, the
District shall execute, and upon District Request, the Registrar shall authenticate and deliver, in exchange
for any such mutilated Note or in lieu of any such destroyed, lost or stolen Note, a new Note of like
Series, tenor and principal amount, bearing a number unlike that of a Note of that Series
contemporaneously Outstanding. The Registrar shall thereupon cancel any such mutilated Note so
surrendered. In case any such mutilated, destroyed, lost or stolen Note has become or is about to become
due and payable, the District in its discretion may, instead of issuing a new Note, pay such Note.

(b) Upon the issuance of any new Note under this Section 3.11, the District may require the
payment of a sum sufficient to cover any tax, fee or other governmental charge that may be imposed in
relation thereto and any other expenses, including counsel fees or other fees, of the District or the
Registrar connected therewith.

(c) Each new Note issued pursuant to this Section in lieu of any destroyed, lost or stolen
Note shall constitute an additional contractual obligation of the District, whether or not the destroyed, lost
or stolen Note shall at any time be enforceable by anyone, and shall be entitled to all the benefits hereof
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equally and proportionately with any and all other Notes of that Series duly issued pursuant to the
Resolution. All Notes shall be held and owned upon the express condition that the foregoing provisions
are exclusive with respect to the replacement or payment of mutilated, destroyed, lost or stolen Notes and
shall preclude (to the extent lawful) all other rights or remedies with respect to the replacement or
payment of mutilated, destroyed, lost or stolen Notes or securities.

Section 3.12  Holder As Owner of Note.

The District, the Registrar and any Paying Agent may treat the Holder of any Note as the absolute
owner thereof, whether such Note shall be overdue or not, for the purpose of receiving payment of, or on
account of, the Principal Installment of and interest on such Note and for all other purposes, and payment
of the Principal Installment and interest shall be made only to, or upon the order of, such Holder. All
payments to such Holder shall be valid and effectual to satisfy and discharge the liability upon such Note
to the extent of the sum or sums so paid, and neither the District nor any Paying Agent shall be affected
by any notice to the contrary.

Section 3.13  Cancellation of Notes.

The Registrar shall destroy all Notes surrendered to it for cancellation and shall deliver a
certificate to that effect to the District. No such Notes shall be deemed Outstanding under the Resolution
and no Notes shall be issued in lieu thereof.

Section 3.14  Payments Due on Saturdays, Sundays and Holidays.

In any case where a Note Payment Date shall be a Saturday, Sunday or a legal holiday or a day on
which banking institutions are authorized by law to close, then payment of the interest on or Principal
Instaliment of the applicable Series of Notes need not be made on such date but may be made on the next
succeeding business day not a Saturday, Sunday or a legal holiday or a day upon which banking
institutions are authorized by law to close, with the same force and effect as if made on the applicable
Note Payment Date and no interest shall accrue for the period after such date.

Section 3.15  Conditions Relating to Naming of Interest Rates.

The Notes of a Series shall bear the single rate of interest as shall at the sale of the applicable
Series of Notes reflect the lowest net interest cost (NIC) to the District at a price of not less than par, but
any sum named by way of premium shall be paid in cash as a part of the purchase price. Net interest cost
shall be determined by subtracting from the interest to be paid on that Series of Notes on the applicable
Note Payment Date the premium, if any, offered for the purchase of the Notes.

Section 3.16  Tax Exemption in South Carolina.

Both the Principal Installments and interest on the Notes shall be exempt from all State, county,
municipal, school district, and all other taxes or assessments of the State of South Carolina, direct or
indirect, general or special, whether imposed for the purpose of general revenue or otherwise, except
inheritance, estate, transfer or certain franchise taxes.

Section 3.17  Authorization and Details of Installment Funding Bonds.

Pursuant to the Constitution and laws of the State of South Carolina, there is hereby authorized to
issue the Installment Funding Bonds in a principal amount of not exceeding $46,500,000 to obtain funds
to retire the Series 2016A Notes and to pay the costs of issuing the Installment Funding Bonds. The
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Installment Funding Bonds shall be designated with appropriate series description and designation and be
further described as bonds of Charleston County School District, South Carolina.

The full faith, credit, resources and taxing power of the District will be pledged irrevocably for
the payment of the principal of and interest on the Installment Funding Bonds as they respectively mature
and to create such sinking fund as may be necessary therefor. There shall be levied annually by the
Auditor of Charleston County and collected by the Treasurer of Charleston County in the same manner as
county taxes are levied and collected, a tax, without limit, on all taxable property in the District sufficient
to pay the principal of and interest on the Instaliment Funding Bonds as they respectively mature and to
create such sinking fund as may be necessary therefor.

The Auditor and Treasurer of Charleston County shall be notified as to the delivery of and
payment for the Installment Funding Bonds and are hereby directed to levy and collect, respectively, on
all taxable property in the District, a tax, without limit, on all taxable property in the District sufficient to
pay the principal of and interest on the Installment Funding Bonds as they respectively mature and to
create such sinking fund as may be necessary therefor.

The details of the Installment Funding Bonds, including denominations, date, maturities,
provisions for payment and redemption, designation of paying agent/registrar, provisions respecting
transfer, assignment, and related registration matters, the form of the Instalilment Funding Bonds,
provisions for notice and sale and all other such matters shall be determined by the Board in a subsequent
resolution. The Installment Funding Bonds may also be issued as part of another issue, if such be
convenient.

Section 3.18  Authorization and Details of Sales Tax Bonds — Phase 111.

Pursuant to the Constitution and laws of the State of South Carolina, there is hereby authorized to
issue the Sales Tax Bonds — Phase Il1 in a principal amount of not exceeding $29,000,000 to obtain funds
to retire the Series 2016B Notes and to pay the costs of issuing the Sales Tax Bonds — Phase 111; provided,
however, that the Board shall not be required to issue the Sales Tax Bonds — Phase 111 to the extent that it
holds revenues from the Sales and Use Tax — Phase Il in an amount sufficient to pay the Principal
Installment and interest on the Series 2016B Notes when due. The Sales Tax Bonds — Phase 111 shall be
designated with appropriate series description and designation and be further described as bonds of
Charleston County School District, South Carolina.

The full faith, credit, resources and taxing power of the District will be pledged irrevocably for
the payment of the principal of and interest on the Sales Tax Bonds — Phase Il as they respectively
mature and to create such sinking fund as may be necessary therefor. In addition, the Sales Tax Bonds —
Phase Il shall be payable from the proceeds of the Sales and Use Tax — Phase IlIl. To the extent that
proceeds of the Sales and Use Tax — Phase |1l shall prove insufficient for the payment of debt service on
the Sales Tax Bonds — Phase I, there shall be levied annually by the Auditor of Charleston County and
collected by the Treasurer of Charleston County in the same manner as county taxes are levied and
collected, a tax, without limit, on all taxable property in the District sufficient to pay the principal of and
interest on the Sales Tax Bonds — Phase Il as they respectively mature and to create such sinking fund as
may be necessary therefor.

The Auditor and Treasurer of Charleston County shall be notified as to the delivery of and
payment for the Sales Tax Bonds — Phase Il and are hereby directed to levy and collect, respectively, on
all taxable property in the District, a tax, without limit, on all taxable property in the District sufficient to
pay the principal of and interest on the Sales Tax Bonds — Phase Il as they respectively mature and to

17
2/22/16 Board Agenda Agenda Item 9.5B Page 23 of 49
(A&F D-IX)



create such sinking fund as may be necessary therefor to the extent proceeds of the Sales and Use Tax —
Phase 11 are insufficient therefor.

The details of the Sales Tax Bonds — Phase Ill, including denominations, date, maturities,
provisions for payment and redemption, designation of paying agent/registrar, provisions respecting
transfer, assignment, and related registration matters, the form of the Sales Tax Bonds — Phase llI,
provisions for notice and sale and all other such matters shall be determined by the Board in a subsequent
resolution. The Sales Tax Bonds — Phase 11l may also be issued as part of another issue, if such be
convenient.

Section 3.19  Authorization and Details of Sales Tax Bonds - Phase 1V.

Pursuant to the Constitution and laws of the State of South Carolina, there is hereby authorized to
issue the "Sales Tax Bonds - Phase 1V in a principal amount of not exceeding $61,500,000 to obtain funds
to retire the Series 2016C Notes and to pay the costs of issuing the Sales Tax Bonds - Phase 1V; provided,
however, that the Board shall not be required to issue the Sales Tax Bonds - Phase 1V to the extent that it
holds revenues from the Sales and Use Tax - Phase IV in an amount sufficient to pay the Principal
Installment and interest on the Series 2016C Notes when due. The Sales Tax Bonds - Phase 1V shall be
designated with appropriate series description and designation and be further described as bonds of
Charleston County School District, South Carolina.

The full faith, credit, resources and taxing power of the District will be pledged irrevocably for
the payment of the principal of and interest on the Sales Tax Bonds - Phase IV as they respectively
mature and to create such sinking fund as may be necessary therefor. In addition, the Sales Tax Bonds -
Phase IV shall be payable from the proceeds of the Sales and Use Tax - Phase IV. To the extent that
proceeds of the Sales and Use Tax - Phase IV shall prove insufficient for the payment of debt service on
the Sales Tax Bonds - Phase IV, there shall be levied annually by the Auditor of Charleston County and
collected by the Treasurer of Charleston County in the same manner as county taxes are levied and
collected, a tax, without limit, on all taxable property in the District sufficient to pay the principal of and
interest on the Sales Tax Bonds - Phase IV as they respectively mature and to create such sinking fund as
may be necessary therefor.

The Auditor and Treasurer of Charleston County shall be notified as to the delivery of and
payment for the Sales Tax Bonds - Phase 1V and are hereby directed to levy and collect, respectively, on
all taxable property in the District, a tax, without limit, on all taxable property in the District sufficient to
pay the principal of and interest on the Sales Tax Bonds - Phase IV as they respectively mature and to
create such sinking fund as may be necessary therefor to the extent proceeds of the Sales and Use Tax -
Phase 1V are insufficient therefor.

The details of the Sales Tax Bonds - Phase IV, including denominations, date, maturities,
provisions for payment and redemption, designation of paying agent/registrar, provisions respecting
transfer, assignment, and related registration matters, the form of the Sales Tax Bonds - Phase IV,
provisions for notice and sale and all other such matters shall be determined by the Board in a subsequent
resolution. The Sales Tax Bonds - Phase IV may also be issued as part of another issue, if such be
convenient.

Section 3.20  Security for Notes; Application of Proceeds of Bonds.

@ For the payment of the principal of and interest on the Series 2016A Notes as the same
shall fall due, the full faith, credit, resources and taxing power of the District shall be pledged. In addition
thereto, so much of the principal proceeds of the Instalilment Funding Bonds when issued shall and are

18
2/22/16 Board Agenda Agenda Item 9.5B Page 24 of 49
(A&F D-IX)



hereby directed to be applied, to the extent necessary, to the payment of the Series 2016A Notes; and,
further, the District covenants and irrevocably pledges to effect the issuance of the Installment Funding
Bonds or, in the alternative, to refund or renew outstanding Series 2016A Notes in order that the proceeds
thereof will be sufficient to provide for the retirement of any Series 2016A Notes issued pursuant hereto.

(b) For the payment of the principal of and interest on the Series 2016B Notes as the same
shall fall due, the full faith, credit, resources and taxing power of the District shall be pledged. In addition
thereto, so much of the proceeds of the Sales and Use Tax — Phase Il or the principal proceeds of the
Sales Tax Bonds — Phase Il when issued shall and are hereby directed to be applied, to the extent
necessary, to the payment of the Series 2016B Notes; and, further, the District covenants and irrevocably
pledges to effect the issuance of the Sales Tax Bonds — Phase I11 to the extent that it does not hold Sales
and Use Tax — Phase Il revenues in an amount sufficient to effect the retirement of the Series 2016B
Notes at the maturity thereof or, in the alternative, to refund or renew outstanding Series 2016B Notes in
order that the proceeds thereof will be sufficient to provide for the retirement of any Series 2016B Notes
issued pursuant thereto.

(b) For the payment of the principal of and interest on the Series 2016C Notes as the same
shall fall due, the full faith, credit, resources and taxing power of the District shall be pledged. In addition
thereto, so much of the proceeds of the Sales and Use Tax - Phase IV or the principal proceeds of the
Sales Tax Bonds - Phase IV when issued shall and are hereby directed to be applied, to the extent
necessary, to the payment of the Series 2016C Notes; and, further, the District covenants and irrevocably
pledges to effect the issuance of the Sales Tax Bonds - Phase 1V to the extent that it does not hold Sales
and Use Tax - Phase IV revenues in an amount sufficient to effect the retirement of the Series 2016C
Notes at the maturity thereof or, in the alternative, to refund or renew outstanding Series 2016C Notes in
order that the proceeds thereof will be sufficient to provide for the retirement of any Series 2016C Notes
issued pursuant thereto.

Section 3.21  Notes Issued in Book-Entry-Only Form.

@) Notwithstanding any provision of this Resolution to the contrary, the Notes of any Series
may initially be issued under the DTC book-entry-only system in fully-registered form, as determined by
the Superintendent, registered in the name of Cede & Co. as the registered owner and securities
depository nominee of The Depository Trust Company, New York, New York ("DTC"), which will act as
initial securities depository for the Notes. Notwithstanding anything to the contrary herein, so long as the
Notes of a Series are being held under a book-entry system of a securities depository, transfers of
beneficial ownership of the Notes of the respective Series will be effected pursuant to rules and
procedures established by such securities depository. DTC and any successor securities depositories are
hereinafter referred to as the "Securities Depository." Cede & Co. and successor securities depository
nominees are hereinafter referred to as the "Securities Depository Nominee."

(b) Notwithstanding any other provision of this Resolution, as long as a book-entry system is
in effect for the Notes of a Series, the Securities Depository Nominee will be recognized as the Holder of
the Notes of that Series for the purposes of (i) paying the Principal Installment and interest on such Series
of Notes, (ii) giving any notice permitted or required to be given to Noteholders under this Resolution,
(iii) registering the transfer of Notes, and (iv) requesting any consent or other action to be taken by the
Holders of that Series of Notes, and for all other purposes whatsoever, and the District shall not be
affected by any notice to the contrary.

(c) The District shall not have any responsibility or obligation to any participant, any
beneficial owner or any other person claiming a beneficial ownership in any Notes which are registered to
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a Securities Depository Nominee under or through the Securities Depository with respect to any action
taken by the Securities Depository as Holder of such Notes.

(d) The District shall pay all of the Principal Installment and interest on Notes of a Series
issued under a book-entry system only to the Securities Depository or the Securities Depository Nominee,
as the case may be, for such Notes, and all such payments shall be valid and effectual to fully satisfy and
discharge the obligations with respect to the Principal Installment of and interest on such Notes.

(e) In the event that the Securities Depository for the Notes of a Series discontinues
providing its services, the District shall either engage the services of another Securities Depository, or if
another Securities Depository is not engaged, the Registrar and Paying Agent shall authenticate, register
and deliver physical certificates for the Notes in exchange for the Notes registered in the name of the
Securities Depository Nominee.

0] In connection with any notice or other communication to be provided to the Holders of
Notes by the District or by the Registrar and Paying Agent with respect to any consent or other action to
be taken by the Holders of Notes, the District or the Registrar and Paying Agent, as the case may be, shall
establish a record date for such consent or other action and give the Securities Depository Nominee notice
of such record date not less than 15 days in advance of such record date to the extent possible.

[End of Article 111]
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ARTICLE IV
PURCHASE OF NOTES

Section 4.01  Purchases of Notes Outstanding.

Purchases of Notes Outstanding may be made by the District at any time with money available to
it from any source. Upon any such purchase the District shall deliver such Notes to the Registrar for
cancellation.

[End of Article I1V]
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ARTICLE V
SALE OF NOTES

Section 5.01  Determination of Time to Receive Bids; Notice of Sale.

The Notes shall be sold at public or private sale, as determined by the Superintendent or Chief
Financial Officer, each at a price of not less than par. Bids for the Notes of a Series shall be received at a
time and on a date to be selected by the Superintendent or the Chief Financial Officer. The three Series of
Notes may be sold on the same date or on different dates as determined by the Superintendent or the
Chief Financial Officer. The Notes shall be advertised for sale in The Bond Buyer, which advertisement
shall appear at least once, not less than seven days before the date set for the sale.

Section 5.02  Award of Notes.

Upon receipt of bids for each Series of Notes, the Superintendent or the Chief Financial Officer,
upon the advice of the Financial Advisor to the District, is authorized to award the Notes of that Series to
the bidder offering the lowest net interest cost therefor.

Section 5.03  Preliminary Official Statement and Official Statement.

The Chief Financial Officer of the District is hereby authorized to prepare and cause to be
distributed a Preliminary Official Statement in connection with the sale of the Notes and to "deem final"
the same within the meaning of Securities and Exchange Commission Rule 15¢2-12. The Preliminary
Official Statement may be made available in printed or electronic formats prior to the sale of the Notes.
Following the award of the Notes as provided in Section 5.02 hereof, the Chief Financial Officer of the
District is authorized to prepare and make available to the purchaser of each Series of Notes a final
Official Statement in printed or electronic formats.

[End of Article V]
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ARTICLE VI
DISPOSITION OF PROCEEDS OF SALE OF NOTES

Section 6.01  Disposition of Series 2016A Note Proceeds Including Temporary Investments.

The proceeds derived from the sale of the Series 2016A Notes shall be expended and made use of
by the Board as follows:

@ the amounts determined by the Superintendent or the Chief Financial Officer, upon the
advice of the Financial Advisor to the District, to be sufficient, including investment earnings thereon, to
allow the District to make payments of purchase price due to the Trustee on May 17, 2016 as to the 2004
Facilities Agreement, as amended and supplemented by the 2013A Supplemental Facilities Agreement,
the 2013B Facilities Agreement and the 2014 Facilities Agreement shall be paid to and held by the
Trustee, invested in Government Obligations or held as cash, for the payment of purchase price so due;

(b) the remaining proceeds shall be expended and made use of by the Board to defray the
costs of the Improvements, as defined in Section 1.01 herein, including reimbursement of the District for
expenditures previously incurred by the District in connection with the Improvements as permitted by the
Code, and to pay the costs of issuing the Series 2016A Notes. Pending the use of such portion of the
Series 2016A Note proceeds, the same shall be invested and reinvested in Authorized Investments. All
earnings from such investments shall be applied to the cost of the Improvements; and

(©) if any balance remains, it shall be held in a special fund and used to effect the retirement
of the Series 2016A Notes authorized by this Resolution or to the payment of a portion of the purchase
price of the 2004 Facilities, the Amended 2005 Facilities or the Amended 2006 Facilities, or, if so
provided by resolution of the Board, to defray the cost of additional improvements to the facilities of the
District.

Provided, that neither the purchaser nor any Holder of the Series 2016 A Notes shall be liable for
the proper application of the proceeds thereof.

Section 6.02  Disposition of Series 2016B Note Proceeds Including Temporary Investments.

The proceeds derived from the sale of the Series 2016B Notes shall be expended and made use of
by the Board to pay the principal and interest due on the Series 2015B Note at maturity and to pay the
cost of issuing the Series 2016B Notes. Pending the use of Series 2016B Note proceeds, the same shall
be invested and reinvested in Authorized Investments. All earnings from such investments shall be
applied to the cost of the Sales Tax Projects — Phase I11.

Provided, that neither the purchaser nor any Holder of the Series 2016B Notes shall be liable for
the proper application of the proceeds thereof.

Section 6.03  Disposition of Series 2016C Note Proceeds Including Temporary Investments.

The proceeds derived from the sale of the Series 2016C Notes shall be expended and made use of
by the Board to pay the principal and interest due on the Series 2015C Note at maturity, to defray a
portion of the costs of the construction, renovation and equipping of the Sales Tax Projects - Phase IV,
including reimbursement of the District for expenditures previously incurred by the District in connection
with the Sales Tax Projects - Phase IV as permitted by the Code, and to pay the cost of issuing the Series
2016C Notes. Pending the use of Series 2016C Note proceeds, the same shall be invested and reinvested
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in Authorized Investments. All earnings from such investments shall be applied to the cost of the Sales
Tax Projects - Phase IV.

Provided, that neither the purchaser nor any Holder of the Series 2016C Notes shall be liable for

the proper application of the proceeds thereof.

[End of Article V1]
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ARTICLE VII
DEFEASANCE OF NOTES

Section 7.01  Discharge of Resolution - Where and How Notes are Deemed to have been Paid and
Defeased.

If all of the Notes of a Series issued pursuant to this Resolution and all interest thereon shall have
been paid and discharged, then the obligations of the District under this Resolution with respect to the
Notes of that Series and all other rights granted hereby shall cease and determine. The Notes of a Series
shall be deemed to have been paid and discharged within the meaning of this Article under each of the
following circumstances, viz.:

@ The Paying Agent shall hold, at the stated maturity of the applicable Series of Notes, in
trust and irrevocably appropriated thereto, sufficient moneys for the payment of the Principal Installment
and interest on such Series of Notes; or

2 If default in the payment of the Principal Installment of the Notes of a Series or the
interest thereon shall have occurred on the applicable Note Payment Date, and thereafter tender of such
payment shall have been made, and at such time as the Paying Agent shall hold in trust and irrevocably
appropriated thereto, sufficient moneys for the payment thereof to the date of the tender of such payment;
or

3 If the District shall elect to provide for the payment of the Notes of a Series prior to the
applicable Note Payment Date, and shall have deposited with the Paying Agent in an irrevocable trust
moneys which shall be sufficient, or Government Obligations, the principal of and interest on which when
due will provide moneys, which together with moneys, if any, deposited with the Paying Agent at the
same time, shall be sufficient to pay when due the Principal Installment and interest to become due on the
Notes of that Series.

Neither the Government Obligations nor moneys deposited with the Paying Agent pursuant to
this Section nor the principal or interest payments thereon shall be withdrawn or used for any purpose
other than, and shall be held in trust for, the payment of the Principal Installment and interest on the
applicable Series of Notes; provided that any cash received from such principal or interest payments on
Government Obligations deposited with the Paying Agent, if not then needed for such purpose, shall, to
the extent practicable, be invested and reinvested in Government Obligations maturing at times and in
amounts sufficient to pay when due the Principal Installment and interest to become due on the applicable
Series of Notes, and interest earned from such reinvestments not required for the payment of the Principal
Installment and interest may be paid over to the District, as received by the Paying Agent, free and clear
of any trust, lien or pledge.

[End of Article VII]
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ARTICLE VIII
FEDERAL TAX CONSIDERATIONS

Section 8.01  Compliance with the Code.

The District will comply with all requirements of the Code in order to preserve the tax-exempt
status of the Notes, including without limitation, (i) the requirement to file the information report with the
Internal Revenue Service, and (ii) the requirement to rebate certain arbitrage earnings to the United States
Government pursuant to Section 148(f) of the Code. In this connection, the District covenants to execute
any and all agreements, certificates and other documentation as it may be advised by bond counsel will
enable it to comply with this Section, and such agreements, certificates and other documentation may be
executed by an Authorized Officer.

The District hereby represents and covenants that it will not take any action which will, or fail to
take any action which failure will, cause interest on the Notes to become includable in the gross income
of the Holder thereof for federal income tax purposes pursuant to the provisions of the Code and
regulations promulgated thereunder in effect on the Original Issue Date of the Notes. Without limiting
the generality of the foregoing, the District represents and covenants that:

@ All property financed or refinanced by the net proceeds of the Notes will be owned by the
District in accordance with the rules governing the ownership of property for federal income tax purposes.

(b) The District shall not permit the proceeds of the Notes or any facility financed with the
proceeds of the Notes to be used in any manner that would result in (a) ten percent (10%) or more of such
proceeds being considered as having been used directly or indirectly in any trade or business carried on
by any natural person or in any activity carried on by a person other than a natural person other than a
governmental unit as provided in Section 141(b) of the Code, or (b) five percent (5%) or more of such
proceeds being considered as having been used directly or indirectly to make or finance loans to any
person other than a governmental unit as provided in Section 141(c) of the Code.

(c) The District is not a party to nor will it enter into any contracts with any person for the
use or management of any facility provided with the proceeds of the Notes that do not conform to the
guidelines set forth in Revenue Procedure 97-13 of the Internal Revenue Service.

(d) The District will not sell or lease any property financed or refinanced by the Notes to any
person unless it obtains the opinion of nationally recognized bond counsel that such lease or sale will not
affect the tax exemption of the Notes.

Q) The Notes will not be federally guaranteed within the meaning of Section 149(b) of the
Code. The District has not entered into any leases or sales or service contracts with any federal
government agency and will not enter into any such leases or contracts unless it obtains the opinion of
nationally recognized bond counsel that such action will not affect the tax exemption of the Notes.

All references to "property" and "facilities” in this Section 8.01 shall mean property and facilities
comprising the Improvements, the Sale Tax Projects — Phase 11l and the Sales Tax Projects - Phase 1V, as
well as property and facilities subject to the 2004 Facilities Agreement, as amended and supplemented by
the 2013A Facilities Agreement, the 2013B Facilities Agreement and the 2014 Facilities Agreement,
respectively, and the Ancillary Projects.
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Section 8.02  Ability to Meet Arbitrage Requirements.

Careful consideration has been given to the time in which the expenditures will be made. It has
been ascertained that all of the money received from the proceeds of the Notes will be expended within
the limitations imposed by Section 148 of the Code and the Treasury regulations promulgated pursuant
thereto. Accordingly, the District will be able to certify upon reasonable grounds that the Notes herein
provided for are not "arbitrage notes" within the meaning of Section 148 of the Code.

[End of Article VIII]
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ARTICLE IX

MISCELLANEOUS

Section 9.01  Failure to Present Notes.

Anything in this Resolution to the contrary notwithstanding, any money held by the Paying Agent
in trust for the payment and discharge of any of the Notes, or the interest thereon, which remains
unclaimed for such period of time after the date when such Notes have become due and payable at their
stated maturity dates that the Holder thereof shall no longer be able to enforce the payment thereof, the
Paying Agent shall at the written request of the District pay such money to the District as its absolute
property and free from trust, and the Paying Agent shall thereupon be released and discharged with
respect thereto and the Noteholders shall look only to the District for the payment of such Notes;
provided, however, the Paying Agent shall forward to the District all moneys which remain unclaimed
during a period five years from each Note Payment Date, provided, however, that before being required to
make any such payment to the District, the Paying Agent, at the expense of the District, may conduct such
investigations as may in the opinion of the Paying Agent be necessary to locate the Holders of those who
would take if the Holder shall have died.

Section 9.02  Severability of Invalid Provisions.

If any one or more of the covenants or agreements provided in this Resolution should be contrary
to law, then such covenant or covenants or agreement or agreements shall be deemed severable from the
remaining covenants and agreements, and shall in no way affect the validity of the other provisions of this
Resolution.

Section 9.03  Successors.

Whenever in this Resolution the District is named or referred to, it shall be deemed to include any
entity which may succeed to the principal functions and powers of the District, and all the covenants and
agreements contained in this Resolution or by or on behalf of the District shall bind and inure to the
benefit of the successor whether so expressed or not.

Section 9.04  Resolution to Constitute Contract.

In consideration of the purchase and acceptance of the Notes by those who shall purchase and
hold the same from time to time, the provisions of this Resolution shall be deemed to be and shall
constitute a contract between the District and the Holders from time to time of the Notes, and such
provisions are covenants and agreements with such Holders which the District hereby determined to be
necessary and desirable for the security and payment thereof. The pledge hereof and the provisions,
covenants, and agreements herein set forth to be performed on behalf of the District shall be for the equal
benefit, protection, and security of the Holders of any and all of the Notes of a Series, all of which shall
be of equal rank without preference, priority or distinction of any Notes over any other Notes of the same
Series.

Section 9.05  Continuing Disclosure.

@ In accordance with Act No. 442 of the Acts and Joint Resolutions of the General
Assembly of the State of South Carolina for the year 1994, the District hereby covenants to file with a
central repository for availability in the secondary bond market when requested (1) an annual independent
audit, within thirty days of the District's receipt of the audit; and (2) event specific information, within
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thirty days of an event adversely affecting more than five percent of the District's revenue or tax base.
The only remedy for failure by the District to comply with the covenant in this Section 9.05 shall be an
action for specific performance of this covenant. The Board specifically reserves the right to amend this
covenant to reflect any change in Act 442, without the consent of any Noteholder.

(b) The District hereby covenants and agrees that it will comply with and carry out all of the
provisions of each Disclosure Dissemination Agreement. Notwithstanding any other provision of this
Resolution, failure of the District to comply with a Disclosure Dissemination Agreement shall not be
considered an event of default hereunder; however, any holder of a Note of the applicable Series may take
such actions as may be necessary and appropriate, including seeking mandamus or specific performance
by court order, to cause the District to comply with its obligations under this Section 9.05(b). A
Disclosure Dissemination Agreement with respect to each Series of Notes shall be executed by an
Authorized Officer prior to the delivery of the applicable Series of Notes and shall be in such form as is
set forth in Exhibit C hereto, together with such modifications and amendments thereto as shall be
deemed necessary by such Authorized Officer, upon advice of counsel. The execution of the Disclosure
Dissemination Agreements shall constitute conclusive evidence of the approval by the person executing
the same of any and all modifications and amendments thereto.

[End of Article IX]
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DONE IN MEETING DULY ASSEMBLED this 22" day of February, 2016.

CHARLESTON COUNTY SCHOOL DISTRICT,
SOUTH CAROLINA

(SEAL)

Chair, Board of Trustees

Attest:

Secretary, Board of Trustees
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EXHIBIT A

LIST OF IMPROVEMENTS

Fixed Cost of Ownership and Modernization Projects

Facilities Maintenance

Security and Risk Management

Information Technology

Furniture, Fixtures & Equipment

Mobile Classrooms

Design, Engineering and Consultants

Athletics, Arts, Career Technical Education

Minor Building/Site Modifications

Classroom modernization; 1:1 Computing

Media center modernization

Media center supplemental materials

Additional capital improvements to school facilities of the District as more specifically
approved by the Board in connection with resource allocation requests for Fixed Costs of
Ownership for Fiscal Year 2016-2017

Miscellaneous

Additional Projects to be Funded from Sinking Fund

Drayton Hall Elementary School Classroom and Restroom Trailers
Stall High School Classroom and Restroom Trailers

Northwoods Middle School Trailer

Otranto Campus Trailers

Otranto Middle School Design-Build Addition/Kitchen

Otranto Campus Renovations

Simmons Pinckney Middle School Conversion Phase Il

Baptist Hill High School Demolish Middle School Classroom Partitions
Adult Education Relocation and New Testing Center Certification
East Cooper Montessori Facility Renovation Phase 11
Miscellaneous Capital Improvements
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EXHIBITB

(FORM OF NOTES)

UNITED STATES OF AMERICA
STATE OF SOUTH CAROLINA
CHARLESTON COUNTY SCHOOL DISTRICT
GENERAL OBLIGATION BOND ANTICIPATION NOTE
[(SALES TAX PROJECTS — PHASE )]
SERIES 2016 [A/B/C]

No. 1 $

INTEREST RATE MATURITY DATE ORIGINAL ISSUE DATE CusIP
% ,201__ ,2016

Registered Holder:

Principal Amount: DOLLARS

KNOW ALL MEN BY THESE PRESENTS, that Charleston County School District, South
Carolina (the "School District"), is justly indebted and, for value received, hereby promises to pay to the
Registered Holder named above, or registered assigns, the Principal Amount shown above on the
Maturity Date shown above, upon presentation and surrender of this note at the office of the
Superintendent of Charleston County School District in the City of Charleston, State of South Carolina
(the "Registrar/Paying Agent"), and to pay interest, calculated on the basis of a 360 day year consisting of
twelve months of 30 days each, on such Principal Amount from the date hereof at the Interest Rate per
annum shown above until the School District's obligation with respect to the payment of such Principal

Amount shall be discharged. Interest on this note is payable , 201__, and shall be payable
to the person in whose name this note is registered on the registration books of the School District
maintained by the Registrar/Paying Agent at the close of business on , 201__. The principal

and interest on this note are payable in any coin or currency of the United States of America which is, at
the time of payment, legal tender for public and private debts. This note is not subject to redemption prior
to maturity.

This note shall not be valid or obligatory for any purpose until the Certificate of Authentication
hereon shall have been duly executed by the Registrar/Paying Agent.

This note is one of an issue of notes in the aggregate principal amount of $ (the
"Notes") issued pursuant to and in accordance with the Constitution and laws of the State of South
Carolina, including Article X, Section 15 of the Constitution of the State of South Carolina 1895, as
amended; Title 59, Chapter 71 of the Code of Laws of South Carolina 1976, as amended; Title 11,
Chapter 17 of the Code of Laws of South Carolina 1976, as amended; and a resolution duly adopted by
the Board of Trustees of the School District (the "Board™) on February 22, 2016 (the "Resolution").
Capitalized terms used but not defined herein shall have the meanings ascribed to them by the Resolution.
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For the payment of the principal of and interest on the Notes as the same shall fall due, the full
faith, credit, resources and taxing power of the School District are hereby irrevocably pledged. In
addition thereto, so much of the [proceeds of the sales and use tax authorized by Title 4, Chapter 10,
Acrticle 4 of the Code of Laws of South Carolina 1976, as amended, a resolution adopted by the Board on
[August 9, 2010/August 14, 2014], and the successful results of a referendum held within the District [on
November 2, 2010/November 4, 2014] (the "Sales and Use Tax — Phase __ ™) or the] principal proceeds of
a series of general obligation bonds (the "Bonds") to be issued by the School District shall be applied, to
the extent necessary, to the payment of the Notes; and, further, the School District has covenanted and
irrevocably pledged to effect the issuance of the Bonds [to the extent that it does not hold proceeds of the
Sales and Use Tax — Phase ___in an amount sufficient to provide for the retirement of the Notes] or, in the
alternative, to refund or renew outstanding Notes in order that the proceeds thereof will be sufficient to
provide for the retirement of the Notes.

[The Notes are being issued by means of a book-entry system with no physical distribution of
Note certificates to be made except as provided in the Resolution. One note certificate with respect to the
Notes, registered in the name of the Securities Depository Nominee, is being issued and is required to be
deposited with the Securities Depository and immobilized in its custody. The book-entry system will
evidence positions held in the Notes by the Securities Depository's Participants, beneficial ownership of
the Notes in the principal amount of $5,000 or any integral multiple thereof being evidenced in the
records of such Participants. Transfers of ownership shall be effected on the records of the Securities
Depository and its Participants pursuant to rules and procedures established by the Securities Depository
and its Participants. The School District and the Registrar/Paying Agent will recognize the Securities
Depository Nominee, while the Registered Holder of this note, as the owner of this note for all purposes,
including payments of principal of and interest on this note, notices and voting. Transfer of principal and
interest payments to Participants of the Securities Depository will be the responsibility of the Securities
Depository, and transfer of principal and interest payments to beneficial owners of the Notes by
Participants of the Securities Depository will be the responsibility of such Participants and other
nominees of such beneficial owners. The School District will not be responsible or liable for such
transfers of payments or for maintaining, supervising or reviewing the records maintained by the
Securities Depository, the Securities Depository Nominee, its Participants or persons acting through such
Participants. While the Securities Depository Nominee is the owner of this note, notwithstanding, the
provision hereinabove contained, payments of principal of and interest on this note shall be made in
accordance with existing arrangements between the Registrar/Paying Agent or its successors under the
Resolution and the Securities Depository.]

This note is transferable only upon the books of the School District kept for that purpose at the
principal office of the Registrar/Paying Agent by the Registered Holder hereof in person or by his duly
authorized attorney upon surrender of this note together with a written instrument of transfer satisfactory
to the Registrar/Paying Agent duly executed by the Registered Holder or his duly authorized attorney.
Thereupon a new fully registered Note or Notes of the same aggregate principal amount shall be issued to
the transferee in exchange herefor as provided in the Resolution. The School District and the
Registrar/Paying Agent may deem and treat the person in whose name this note is registered as the
absolute owner hereof for the purpose of receiving payment of or on account of the principal hereof and
interest due hereon and for all other purposes. The School District shall not be obligated to issue,
exchange or transfer any Note after , 201 .

Under the laws of the State of South Carolina, this note and the interest hereon are exempt from
all State, county, municipal, school district and other taxes or assessments, direct or indirect, general or
special, whether imposed for the purpose of general revenue or otherwise, except inheritance, estate or
transfer taxes, but the interest hereon may be included in certain franchise fees or taxes.
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It is hereby certified and recited that all acts, conditions and things required by the Constitution
and laws of the State of South Carolina to exist, to happen and to be performed precedent to or in the
issuance of this note exist, have happened and have been performed in regular and due time, form and
manner as required by law; that the amount of this note, together with all other general obligation and
bonded indebtedness of the School District does not exceed the applicable limitation of indebtedness
under the laws of the State of South Carolina; and that provision has been made for the levy and
collection of a tax, without limit, on all taxable property in the School District sufficient to pay the
principal and interest of this note at the maturity thereof and to create such sinking fund as may be
necessary therefor.

IN WITNESS WHEREOF, the Board of Trustees of Charleston County School District, South
Carolina, the governing body of the School District, has caused this note to be signed by the manual
signature of the Chair and its corporate seal to be hereunto impressed and attested to by the manual
signature of its Secretary.

(SEAL) CHARLESTON COUNTY SCHOOL DISTRICT,
SOUTH CAROLINA

By:
Chair, Board of Trustees

Attest:

Secretary, Board of Trustees

CERTIFICATE OF AUTHENTICATION
This Note is one of the Notes of the issue described in the within mentioned Resolution.
CHARLESTON COUNTY SCHOOL DISTRICT,

SOUTH CAROLINA
as Registrar/Paying Agent

By:
Superintendent

Authentication Date: , 2016
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(FORM OF ASSIGNMENT)

FOR VALUE RECEIVED, the undersigned sells, assigns and transfers unto

(Name and Address of Transferee)

the within note and does hereby irrevocably constitute and appoint
attorney to transfer the within note on the books kept for registration thereof, with full power of
substitution in the premises.

Dated:
Signature Guaranteed (Authorized Officer)
(Signature must be guaranteed by a Notice: The signature to the assignment must
participant in the Securities Transfer Agent correspond with the name of the registered owner as it
Medallions Program (STAMP)) appears upon the face of the within note in every
particular, without alteration or enlargement or any
change whatever.
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EXHIBIT C
DISCLOSURE DISSEMINATION AGENT AGREEMENT

This Disclosure Dissemination Agent Agreement (the "Disclosure Agreement"), dated as of

, 2016, is executed and delivered by Charleston County School District, South Carolina (the

"Issuer") and Digital Assurance Certification, L.L.C., as exclusive Disclosure Dissemination Agent (the

"Disclosure Dissemination Agent" or "DAC"), for the benefit of the Holders (hereinafter defined) of the

Bonds (hereinafter defined) in order to assist the Participating Underwriters in complying with Rule 15c2-

12 of the United States Securities and Exchange Commission under the Securities Exchange Act of 1934,

as the same may be amended from time to time (the "Rule™). Inasmuch as the Bonds have a stated

maturity of less than 18 months, the limited exemption provided by S.E.C. Rule 15¢2-12(d)(3) applies to
the Bonds, and the Issuer's obligations are limited to compliance with S.E.C. Rule 15¢2-12(b)(5)(i)(C).

The services provided under this Disclosure Agreement solely relate to the execution of
instructions received from the Issuer through use of the DAC system and do not constitute "advice"
within the meaning of the Dodd-Frank Wall Street Reform and Consumer Protection Act (the "Act™).
DAC will not provide any advice or recommendation to the Issuer or anyone on the Issuer's behalf
regarding the "issuance of municipal securities" or any "municipal financial product"” as defined in the Act
and nothing in this Disclosure Agreement shall be interpreted to the contrary.

SECTION 1. Definitions.  Capitalized terms not otherwise defined in this Disclosure
Agreement shall have the meaning assigned in the Rule or, to the extent not in conflict with the Rule, in
the Official Statement (hereinafter defined). The capitalized terms shall have the following meanings:

"Bonds" means the obligations as listed on the attached Exhibit A, with the 9-digit CUSIP
numbers relating thereto.

"Certification” means a written certification of compliance signed by the Disclosure
Representative stating that the Notice Event notice delivered to the Disclosure Dissemination Agent is the
Notice Event notice required to be submitted to the MSRB under this Disclosure Agreement. A
Certification shall accompany each such document submitted to the Disclosure Dissemination Agent by
the Issuer and include the full name of the Bonds and the 9-digit CUSIP numbers for all Bonds to which
the document applies.

"Disclosure Dissemination Agent" means Digital Assurance Certification, L.L.C, acting in its
capacity as Disclosure Dissemination Agent hereunder, or any successor Disclosure Dissemination Agent
designated in writing by the Issuer pursuant to Section 6 hereof.

"Disclosure Representative" means the Chief Financial and Operations Officer of the Issuer or his
or her designee, or such other person as the Issuer shall designate in writing to the Disclosure
Dissemination Agent from time to time as the person responsible for providing Information to the
Disclosure Dissemination Agent.

"Force Majeure Event" means: (i) acts of God, war, or terrorist action; (ii) failure or shut-down of
the Electronic Municipal Market Access system maintained by the MSRB; or (iii) to the extent beyond
the Disclosure Dissemination Agent's reasonable control, interruptions in telecommunications or utilities
services, failure, malfunction or error of any telecommunications, computer or other electrical,
mechanical or technological application, service or system, computer virus, interruptions in Internet
service or telephone service (including due to a virus, electrical delivery problem or similar occurrence)
that affect Internet users generally, or in the local area in which the Disclosure Dissemination Agent or
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the MSRB is located, or acts of any government, regulatory or any other competent authority the effect of
which is to prohibit the Disclosure Dissemination Agent from performance of its obligations under this
Disclosure Agreement.

"Holder" means any person (i) having the power, directly or indirectly, to vote or consent with
respect to, or to dispose of ownership of, any Bonds (including persons holding Bonds through nominees,
depositories or other intermediaries) or (ii) treated as the owner of any Bonds for federal income tax
purposes.

"Information" means the Notice Event notices.

"MSRB" means the Municipal Securities Rulemaking Board established pursuant to Section
15B(b)(1) of the Securities Exchange Act of 1934.

"Notice Event" means any of the events enumerated in paragraph (b)(5)(i)(C) of the Rule and
listed in Section 2(a) of this Disclosure Agreement.

"Obligated Person™ means any person, including the Issuer, who is either generally or through an
enterprise, fund, or account of such person committed by contract or other arrangement to support
payment of all, or part of the obligations on the Bonds (other than providers of municipal bond insurance,
letters of credit, or other liquidity facilities).

"Official Statement™" means that Official Statement prepared by the Issuer in connection with the
Bonds, as listed on Exhibit A.

"Trustee" means the institution identified as such or identified as Paying Agent/Registrar in the
document under which the Bonds were issued.

SECTION 2.  Filing of Notice Events.

@ The Disclosure Dissemination Agent shall:

Q) upon receipt, promptly file the text of each Notice Event received under Sections
3(a) and 3(b)(ii) with the MSRB, identifying the Notice Event as instructed by
the Issuer pursuant to Section 3(a) or 3(b)(ii) (being any of the categories set
forth below) when filing pursuant to Section 3(c) of this Disclosure Agreement:

1. "Principal and interest payment delinquencies;"

2. "Non-payment related defaults, if material;"

3. "Unscheduled draws on debt service reserves reflecting financial
difficulties;"

4. "Unscheduled draws on credit enhancements reflecting financial
difficulties;"

5. "Substitution of credit or liquidity providers, or their failure to perform;"

6. "Adverse tax opinions, IRS notices or events affecting the tax status of

the security;"
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7. "Modifications to rights of Bondholders, if material;"

8. "Bond calls, if material, and tender offers;"
9. "Defeasances;"
10. "Release, substitution, or sale of property securing repayment of the

Bonds, if material;"

11. "Rating changes;"

12. "Bankruptcy, insolvency, receivership or similar event of the Obligated
Person;"

13. "Merger, consolidation, or acquisition of the Obligated Person, if
material;" and

14. "Appointment of a successor or additional trustee, or the change of name

of a trustee, if material;" and

(i) provide the Issuer evidence of the filings of each of the above when made, which
shall be by means of the DAC system, for so long as DAC is the Disclosure
Dissemination Agent under this Disclosure Agreement.

(b) Any Information received by the Disclosure Dissemination Agent before 6:00 p.m.
Eastern time on any business day that it is required to file with the MSRB pursuant to the terms of this
Disclosure Agreement and that is accompanied by a Certification and all other information required by
the terms of this Disclosure Agreement will be filed by the Disclosure Dissemination Agent with the
MSRB no later than 11:59 p.m. Eastern time on the same business day; provided, however, the Disclosure
Dissemination Agent shall have no liability for any delay in filing with the MSRB if such delay is caused
by a Force Majeure Event provided that the Disclosure Dissemination Agent uses reasonable efforts to
make any such filing as soon as possible.

SECTION 3. Reporting of Notice Events.

@ The occurrence of any of the following events with respect to the Bonds constitutes a
Notice Event:

1. Principal and interest payment delinquencies;

2. Non-payment related defaults, if material,

3. Unscheduled draws on debt service reserves reflecting financial difficulties;

4, Unscheduled draws on credit enhancements reflecting financial difficulties;

5. Substitution of credit or liquidity providers, or their failure to perform;

6. Adverse tax opinions, the issuance by the Internal Revenue Service of proposed

or final determinations of taxability, Notices of Proposed Issue (IRS Form 5701-
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TEB) or other material notices or determinations with respect to the tax status of
the Bonds, or other material events affecting the tax status of the Bonds;

7. Modifications to rights of Bondholders, if material;

8. Bond calls, if material, and tender offers;

9. Defeasances;

10. Relea_sel, substitution, or sale of property securing repayment of the Bonds, if
material;

11. Rating changes;
12. Bankruptcy, insolvency, receivership or similar event of the Obligated Person;

Note to subsection (a)(12) of this Section 3: For the purposes of the
event described in subsection (a)(12) of this Section 3, the event is considered to
occur when any of the following occur: the appointment of a receiver, fiscal
agent or similar officer for an Obligated Person in a proceeding under the U.S.
Bankruptcy Code or in any other proceeding under state or federal law in which a
court or governmental authority has assumed jurisdiction over substantially all of
the assets or business of the Obligated Person, or if such jurisdiction has been
assumed by leaving the existing governing body and officials or officers in
possession but subject to the supervision and orders of a court or governmental
authority, or the entry of an order confirming a plan of reorganization,
arrangement or liquidation by a court or governmental authority having
supervision or jurisdiction over substantially all of the assets or business of the
Obligated Person.

13. The consummation of a merger, consolidation, or acquisition involving an
Obligated Person or the sale of all or substantially all of the assets of the
Obligated Person, other than in the ordinary course of business, the entry into a
definitive agreement to undertake such an action or the termination of a definitive
agreement relating to any such actions, other than pursuant to its terms, if
material; and

14. Appointment of a successor or additional trustee or the change of name of a
trustee, if material.

The Issuer shall notify the Disclosure Dissemination Agent in writing of the occurrence of a
Notice Event in a timely manner to allow the Disclosure Dissemination Agreement to file the Notice
Event notice with the MSRB not in excess of ten business days after its occurrence. Such notice shall
instruct the Disclosure Dissemination Agent to report the occurrence pursuant to subsection (c) and shall
be accompanied by a Certification. Such notice or Certification shall identify the Notice Event that has
occurred (which shall be any of the categories set forth in Section 2(a)(i) of this Disclosure Agreement),
include the text of the disclosure that the Issuer desires to make, contain the written authorization of the
Issuer for the Disclosure Dissemination Agent to disseminate such information, and identify the date the
Issuer desires for the Disclosure Dissemination Agent to disseminate the information (provided that such
date is not later than the tenth business day after the occurrence of the Notice Event).
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(b) The Disclosure Dissemination Agent is under no obligation to notify the Issuer or the
Disclosure Representative of an event that may constitute a Notice Event. In the event the Disclosure
Dissemination Agent so notifies the Disclosure Representative, the Disclosure Representative will within
two business days of receipt of such notice (but in any event not later than the tenth business day after the
occurrence of the Notice Event, if the Issuer determines that a Notice Event has occurred), instruct the
Disclosure Dissemination Agent that (i) a Notice Event has not occurred and no filing is to be made or (ii)
a Notice Event has occurred and the Disclosure Dissemination Agent is to report the occurrence pursuant
to subsection (c) of this Section 3, together with a Certification. Such Certification shall identify the
Notice Event that has occurred (which shall be any of the categories set forth in Section 2(a)(i) of this
Disclosure Agreement), include the text of the disclosure that the Issuer desires to make, contain the
written authorization of the Issuer for the Disclosure Dissemination Agent to disseminate such
information, and identify the date the Issuer desires for the Disclosure Dissemination Agent to
disseminate the information (provided that such date is not later than the tenth business day after the
occurrence of the Notice Event).

©) If the Disclosure Dissemination Agent has been instructed by the Issuer as prescribed in
subsection (a) or (b)(ii) of this Section 3 to report the occurrence of a Notice Event, the Disclosure
Dissemination Agent shall promptly file a notice of such occurrence with the MSRB in accordance with
Section 2(a)(i) hereof.

SECTION 4. CUSIP Numbers.  Whenever providing information to the Disclosure
Dissemination Agent, including but not limited to Notice Event notices, the Issuer shall indicate the full
name of the Bonds and the 9-digit CUSIP numbers for the Bonds as to which the provided information
relates.

SECTION 5. Termination of Reporting Obligation. The obligations of the Issuer and the
Disclosure Dissemination Agent under this Disclosure Agreement shall terminate with respect to the
Bonds upon the legal defeasance, prior redemption or payment in full of all of the Bonds, when the Issuer
is no longer an Obligated Person, or upon delivery by the Disclosure Representative to the Disclosure
Dissemination Agent of an opinion of nationally recognized bond counsel to the effect that continuing
disclosure is no longer required.

SECTION 6. Disclosure Dissemination Agent. The Issuer has appointed Digital Assurance
Certification, L.L.C. as exclusive Disclosure Dissemination Agent under this Disclosure Agreement. The
Issuer may, upon thirty days written notice to the Disclosure Dissemination Agent and the Trustee,
replace or appoint a successor Disclosure Dissemination Agent. Upon termination of DAC's services as
Disclosure Dissemination Agent, whether by notice of the Issuer or DAC, the Issuer agrees to appoint a
successor Disclosure Dissemination Agent or, alternately, agrees to assume all responsibilities of
Disclosure Dissemination Agent under this Disclosure Agreement for the benefit of the Holders of the
Bonds. Notwithstanding any replacement or appointment of a successor, the Issuer shall remain liable,
until payment in full, for any and all sums owed and payable to the Disclosure Dissemination Agent. The
Disclosure Dissemination Agent may resign at any time by providing thirty days' prior written notice to
the Issuer.

SECTION 7. Remedies in Event of Default. In the event of a failure of the Issuer or the
Disclosure Dissemination Agent to comply with any provision of this Disclosure Agreement, the Holders'
rights to enforce the provisions of this Disclosure Agreement shall be limited solely to a right, by action
in mandamus or for specific performance, to compel performance of the parties' obligation under this
Disclosure Agreement. Any failure by a party to perform in accordance with this Disclosure Agreement
shall not constitute a default on the Bonds or under any other document relating to the Bonds, and all
rights and remedies shall be limited to those expressly stated herein.
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SECTION 8. Duties, Immunities and Liabilities of Disclosure Dissemination Agent.

@ The Disclosure Dissemination Agent shall have only such duties as are specifically set
forth in this Disclosure Agreement. The Disclosure Dissemination Agent's obligation to deliver the
information at the times and with the contents described herein shall be limited to the extent the Issuer has
provided such information to the Disclosure Dissemination Agent as required by this Disclosure
Agreement. The Disclosure Dissemination Agent shall have no duty with respect to the content of any
disclosures or notice made pursuant to the terms hereof. The Disclosure Dissemination Agent shall have
no duty or obligation to review or verify any Information or any other information, disclosures or notices
provided to it by the Issuer and shall not be deemed to be acting in any fiduciary capacity for the Issuer,
the Holders of the Bonds or any other party. The Disclosure Dissemination Agent shall have no
responsibility for the Issuer's failure to report to the Disclosure Dissemination Agent a Notice Event or a
duty to determine the materiality thereof. The Disclosure Dissemination Agent shall have no duty to
determine, or liability for failing to determine, whether the Issuer has complied with this Disclosure
Agreement. The Disclosure Dissemination Agent may conclusively rely upon certifications of the Issuer
at all times.

The obligations of the Issuer under this Section shall survive resignation or removal of the
Disclosure Dissemination Agent and defeasance, redemption or payment of the Bonds.

(b) The Disclosure Dissemination Agent may, from time to time, consult with legal counsel
(either in-house or external) of its own choosing in the event of any disagreement or controversy, or
question or doubt as to the construction of any of the provisions hereof or its respective duties hereunder,
and shall not incur any liability and shall be fully protected in acting in good faith upon the advice of such
legal counsel. The reasonable fees and expenses of such counsel shall be payable by the Issuer.

) All documents, reports, notices, statements, information and other materials provided to
the MSRB under this Disclosure Agreement shall be provided in an electronic format and accompanied
by identifying information as prescribed by the MSRB.

SECTION 9. Amendment; Waiver. Notwithstanding any other provision of this Disclosure
Agreement, the Issuer and the Disclosure Dissemination Agent may amend this Disclosure Agreement
and any provision of this Disclosure Agreement may be waived, if such amendment or waiver is
supported by an opinion of counsel expert in federal securities laws acceptable to both the Issuer and the
Disclosure Dissemination Agent to the effect that such amendment or waiver does not materially impair
the interests of Holders of the Bonds and would not, in and of itself, cause the undertakings herein to
violate the Rule if such amendment or waiver had been effective on the date hereof but taking into
account any subsequent change in or official interpretation of the Rule; provided neither the Issuer nor the
Disclosure Dissemination Agent shall be obligated to agree to any amendment modifying their respective
duties or obligations without their consent thereto.

Notwithstanding the preceding paragraph, the Disclosure Dissemination Agent shall have the
right to adopt amendments to this Disclosure Agreement necessary to comply with modifications to and
interpretations of the provisions of the Rule as announced by the Securities and Exchange Commission
from time to time by giving not less than 20 days prior written notice of the intent to do so together with a
copy of the proposed amendment to the Issuer. No such amendment shall become effective if the Issuer
shall, within 10 days following the giving of such notice, send a notice to the Disclosure Dissemination
Agent in writing that it objects to such amendment.
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SECTION 10. Beneficiaries. This Disclosure Agreement shall inure solely to the benefit of the
Issuer, the Trustee of the Bonds, the Disclosure Dissemination Agent, the underwriter, and the Holders
from time to time of the Bonds, and shall create no rights in any other person or entity.

SECTION 11. Governing Law. This Disclosure Agreement shall be governed by the laws of the
State of New York (other than with respect to conflicts of laws), except that the capacity of the Issuer to
enter into this Disclosure Agreement and its enforceability against the Issuer shall be governed by and
construed in accordance with the laws of the State of South Carolina.

SECTION 12. Counterparts.  This Disclosure Agreement may be executed in several
counterparts, each of which shall be an original and all of which shall constitute but one and the same
instrument.

The Disclosure Dissemination Agent and the Issuer have caused this Disclosure Dissemination
Agent Agreement to be executed, on the date first written above, by their respective officers duly
authorized.

DIGITAL ASSURANCE CERTIFICATION, L.L.C., as
Disclosure Dissemination Agent

By:
Name:
Title:

CHARLESTON COUNTY SCHOOL DISTRICT,
SOUTH CAROLINA, as Issuer

By:
Name:
Title:
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Name of Issuer:
Obligated Person(s):
Name of Issue:

Date of Issuance:

Date of Official Statement:

CUSIP Number:

2/22/16 Board Agenda

EXHIBIT A
NAME AND CUSIP NUMBERS OF BONDS

Charleston County School District, South Carolina
Charleston County School District, South Carolina

General Obligation Bond Anticipation Notes, Series 2016

, 2016
, 2016
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County SCHOOL DISTRICT

BOARD AGENDA ACTION FORM

(February 22, 2016)

Section: Audit and Finance
Subject: Revision to P-Card Manual
Name/Department: Wayne Wilcher/Contracts and Procurement Department

Agenda Item Number: | 9.5C ( A&F D-XI)

The CCSD P-Card program was established to enable employees to efficiently make
Background: small dollar purchases up to $2,500 that are necessary for the operation of the
School District.

During recent audits it was determined that revisions to the P-Card were required to
address audit findings. Specially, recommendation were made to address P-Card
violators with disciplinary actions and to define “Split Transactions” per CCSD
Procurement Code (SC 11-35-1550 (1)). The majority of the revisions were made to
address the recommendations made by auditors and some minor changes were
done for clarification purposes.

Goals & Budget: N/A

Discussion:

This recommendation
supports CCSD goal #:

Overall budget for
implementing CCSD goal:

Request approval for funds Funding Source

within that budget in the .
gkt oF §: (GOF, IDEA, Title I, Capital, etc.)

Resulting positive impact
for students in our District
will be:

Potential impact of this
decision on other budget
areas will be:

Future Fiscal Impact:

Recommendation: X Action [] Information

[ ] Open Session [] Executive Session

It is hereby recommended that the Board of Trustees approve the revisions to the CCSD P-Card Manual.

Implementation: Robin McNeal, Procurement Officer

Wayne Wilcher, Director of Contracts and Procurement

gé (et %ﬂ,é[/// ad

Superintendent’s Approval:

Board Member(s) Approval:

Attachment(s): X Yes ] No
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Charleston sexcetence is our stane
Cour Inty SCHOOL DISTRICT

CHARLESTON COUNTY SCHOOL DISTRICT

Procurement Card Program

Cardholders Manual

2016

EFFECTIVE: JULY 1, 2016

APPROVED 4-14-2008, 12-9-2013 REVISED 3-14-2011; 10-22-2013; 1-20-2016

Report any lost or stolen Procurement Card Immediately

to Bank of America toll-free at 1-800-538-8788
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Procurement Card Cardholder’s Manual
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Procurement Card Cardholder’s Manual

PURPOSE

Charleston County School District’s Procurement Card program was established to enable employees to efficiently make small
dollar purchases (up to $2500.00, unless exempted) that are necessary for the operation of the School District. The procurement
card reduces the use of purchase orders, reimbursements and invoices, as well as expedites payments to vendors, which in turn

improves internal administrative costs.

The Procurement Card Manual outlines the rules and procedures for the use of the Procurement Card. All Cardholders, Liaisons
and Approving Officials are responsible to ensure that procurement card transactions comply with the rules and
procedures outlined within this manual. The Procurement Card Program is the only credit card program approved by the Board
of Trustees.

PARTIES INVOLVED

Approving Official - District official who must 1) approve issuing the employee a Procurement Card 2) assign a Departmental
Liaison 3) request approval for increases to transaction limits or changes to other limits 4) assign a monthly spending limit 5)
sign/review monthly statements. Failure to monitor Cardholder usage may subject the Approving Official to disciplinary action
up to and including termination. The general guidelines for an approving official are:

Cardholder is a School Level Employee — Principal is the Approving Official

Cardholder is a Principal — Associate Superintendent is the Approving Official

Cardholder is an Office Employee — Department Head is the Approving Official Cardholder

is a Department Head — Director is the Approving Official

Cardholder is a Director/Associate Superintendent — Superintendent is the Approving Official

Cardholder - An employee of the Charleston County School District who has been employed by CCSD for three (3 months
(exceptions must be approved by the Director of Contracts and Procurement) and is approved by his/her School Principal,
Department Director, immediate supervisor, or Associate Superintendent to use the Procurement Card to execute purchase
transactions on behalf of the District. Proper use of the card will be considered as part of any performance evaluation of the
Cardholder.
Exception: In the event CCSD develops an e-payables/Credit Card Payment Program that will benefit vendors and the
District by reducing paper, checks and postage and providing faster payment turnaround time a vendor may have a card
or a unique credit card number. The card provider will issue a unique credit card number to each vendor that accepts the
CCSD program. Vendors will retain the credit card number on file. The card has a zero balance until payments have
been authorized by the District. After goods are delivered or services rendered vendors submit invoices to the Accounts
Payable Department according to the current process. When payments are authorized, an email notification is sent to an
email address provided by the vendor. The email notification includes the invoice number, invoice date and amount of

payment. Once the vendor receives the email the credit card has been authorized to be charged for the amount listed in

2
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Procurement Card Cardholder’s Manual

the next payment is authorized.

Card Issuer — The bank who maintains Charleston County School District’s procurement card accounts, issues Procurement
Cards to Charleston County School District employees, sends monthly statements to Cardholders, provides electronic transaction

authorizations, and bills the District for all purchases made on the cards.

Charleston County School District - Arranges with the card issuer to have a Procurement Card issued to an approved employee

and agrees to accept liability for the employees' use of the cards.

Departmental Liaison - An employee in each school or department designated by the School Principal or Department Director
to be responsible for reviewing transactions of individual Cardholders to ensure that all purchases made by the Cardholder are

legitimate and that the charges are accurate and classified appropriately. The Liaison may be a direct report of the Cardholder.

Director of Contracts and Procurement Services — The party responsible for receiving the bank cards for all of the newly
established accounts and replacement cards, and forwarding to the Purchasing Agent, or another employee in the Procurement

Services Department other than the P-Card Administrator/Technician.
Procurement Card Administrator/Technician:. The central Procurement Card Administrator/ Technician will be located in the
Procurement Services Department. This person(s) will coordinate the purchasing card program, act as an intermediary in

correspondence with the card issuer, set-up and close P-cards, monitor the program on a daily basis, review functions, and

conduct training.

Procurement Officer — The party responsible for monitoring the responsibilities and actions of the P-card

Administrator/Technician. This position is also responsible for monitoring the review process.

Procurement Staff — Procurement Staff may be issued cards with limits established at the discretion of the Procurement Officer.

Purchases made by Procurement Staff will include approved purchase requisitions and CCSD exemptions.

Vendor - The merchant from whom a Cardholder is making a purchase.

TYPES OF ACCOUNTS

Revolving Credit Line — The standard credit account used for the majority of purchases. This card has a monthly credit limit

and a single transaction limit. Monthly balances refresh at the beginning of every billing cycle.
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Declining Balance Cards — This card has an established spending limit and the spending limit does not refresh at the beginning

of a billing cycle. Balance decreases during use. Funds expire at the end of the fiscal year and new funds must be loaded

onto the card.

APPLYING FOR A NEW P-CARD ACCOUNT

Potential Cardholders will be required to fill out the information requested on the P-card Application Form (found on the

Purchasing Intranet site). The employee must have his/her Approving Official sign the application. Cards will be issued by the
Procurement Office to the name provided on the application. No other person is authorized to use the card. Cardholders and
their Approving Official may set the monthly limit for the card, based on expected monthly purchasing volume. The typical
monthly limit is $5,000. Each card will have a $2,500 single transaction limit, meaning that an entire order/invoice total may not

exceed $2500, unless an exception has been made. Cardholders must attend training before a procurement card will be issued.

Approving Officials and Liaisons must also submit an application to be an Approving Official or Departmental

Liaison. Approving Officials and Liaisons are required to attend training as well to be aware of their responsibilities.

RENEWING AN EXPIRING ACCOUNT

Cardholders whose accounts are about to expire will be notified by Procurement. The Cardholder must pass a renewal process

before the updated account will be activated. Cardholders must bring their expired/expiring card to swap out before the

updated card will be issued.

CARDHOLDER RESPONSIBILITIES

1. The procurement card is to be used for CCSD authorized purchases only. The purchasing card cannot be used for any
personal use and any such use will require immediate reimbursement and may result in disciplinary action which may
include dismissal.

2. The cardholder is responsible for maintaining the Procurement Card in a secure location at all times.

3. The cardholder should carry and display CCSD ID and present it for all in person transactions.

4. Only the employee whose name is embossed on the card may use the purchasing card. No other person should be
allowed to use the card.

5. No CCSD employee having official responsibility for the procurement transaction shall participate in that transaction
when the employee knows that he or she or members of his or her immediate family holds a position with the company
such as an employee, officer, partner, etc. or owns or controls an interest of more than five percent. Immediate family is

defined as a spouse, children, parents, brothers and sisters, and any other person living in the same household as the

4
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employee. A conflict of interest may also exist if a spouse or close relative desires to rent lease or sell to the District.
Please contact Procurement for further assistance or clarification should such issues arise.
6. The cardholder is responsible for reporting lost or stolen cards, or to close the account with the school district if
employment is terminated.
a. LOST OR STOLEN CARDS-Cardholders should report a lost or stolen card immediately by calling Bank of
America at 1-800-538-8788 (available 24 hours a day, 365 days a year). Be sure to notify the Liaison and the P-

card Administrator at the first opportunity during normal business hours. A replacement card will be mailed to
the Director of Contracts and Procurement and the cardholder will be notified that the new card can be picked
up. A card that is found by the Cardholder after being reported as lost or stolen should be cut in half and sent to
the Procurement Card Office.

b. TERMINATION OF EMPLOYMENT/DEPARTMENT REASSIGNMENT - If terminating employment

with Charleston County School District, the Procurement card must be returned to the Procurement Card
Administrator or Approving Official. Cardholders who are transferring or being reassigned to a new department
must check with their new Approving Official to see if they are to maintain a credit account. Cardholders are
responsible for informing the P-card Administrator that they are transferring to a new department or school. The
new Approving Official will need to contact the P-card Office with the authorization to change the card over to

the new department.

USING THE PROCUREMENT CARD

1. Cardholders must ensure that sufficient funds are available PRIOR to making purchases. Cardholders who use the

procurement card for purchases without fund availability are subject to card suspension and/or disciplinary action.

a. When an account other than the cardholder’s default account is being used to pay for items purchased, the
Cardholder is responsible for informing the Liaison of the appropriate account to pay the purchase from.

b. There is no automatic encumbrance of budget funds. Therefore, the Cost Center must check and ensure that the
account being charged has funds readily available for any procurement card transaction at any given time.

¢. Cardholders must have permission from Departments that control Budgets other than your specific
Building’s/Department’s budgeted funds before making purchases against those funds (Grant etc.).

2. Certain purchases require special consideration and documentation:
A. TECHNOLOGY PURCHASES
i. Ttems listed in the General Ledger Guide under object codes 345 (Technology Purchased Services), 446

(Software), 447 (Computers) and 448 (Peripheral) are not allowed to be purchased using the
Procurement Card unless prior written approval is obtained from the appropriate IT approver, or if the

software is on the approved list given to Procurement. Such approval documentation shall be included
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purchase may be made using the P-Card.

B. CAPITAL PROGRAMS PURCHASES

i. Purchases involving Capital Funds, funds 500-599, and items listed in the General Ledger Guide under
object codes 500-599 require prior approval from the Capital Projects Accounting Department. Approval
documentation shall be included with transaction documentation.

C. TITLE I PURCHASES

i. All purchases of this nature must be for “allowable cost” items subject to the rules and regulations of the
awarding Federal entity. When possible all P-Card purchases that will be paid for with Federal funding
should have approval of the appropriate Fund Manager or their designee, prior to the use of the card.
This will make sure the cost is allowable. If it is not possible or practical to obtain the approval before
the purchase is made, it must be approved as soon as possible, but prior to payment of the charges to the
card issuer, after the transaction date. Approval should be granted by an email that can be included in
the documentation that the card holder will provide for each transaction.

ii. Copies of receipts for these purchases must be sent to the Title I office, as well as with your
procurement card documentation.

iii. Failure to obtain approval, either before or after the transaction, from the Fund Manager or designee,
may result in disciplinary measures and possible loss of the ability to use the card for purchases utilizing
Federal Funding. The same transaction restrictions, in regards to dollar levels, are in place for these
transactions, just like any other transaction.

iv. The resulting rebates given to the district based on our spend with the card provider, will be reviewed by
Procurement and the P-Card Administrator and the appropriate rebate amount for each fund will be
allocated back to the fund as an applicable credit and most likely returned as “revenue” to the fund. This
will be required since the rebates are returned to us in September of each calendar year.

v. Fund Managers should monitor their funds for P-Card payments to make sure that all charges are for

allowable costs.

D. TRAVEL PURCHASES

i. Travel purchases (hotel, airfare and ground transportation) require an approved Request to Attend a
Meeting form and a Meeting Agenda to be attached to the P-card Statement. The Request to Attend a
Meeting form should be completed and approved prior to purchase of any travel expense.

ii. P-cards may NOT be used for employee food purchases while on travel. All food expenses must

paid for personally and receipts sent through Accounting for reimbursement.
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iii.

1v.

Do not purchase fuel for personal vehicle when used for business purpose. Submit mileager o
reimbursement for personal vehicle use. Fuel for District vehicles should be purchased on gas cards that
are located within the vehicles. Fuel for rental cars may be placed on the procurement card.

Employees attending conferences should stay at hotels with economical rates. Charges for hotel
accommodations where the rate is in excess of $200 per night should be explained on the employee’s
travel documentation.

Hotel charges within the Charleston metro area must be pre-approved by the Superintendent or

Designee.

E. MEETINGS, CATERING AND FOOD PURCHASES

i

il.

iii.

Cardholders must follow the standard district policy for all food purchases._Prior approval is required

on most food purchases.

ALL food purchases must identify the event and reason for purchase through the Food Documentation
Form. If Cardholders are purchasing meals for employees, an agenda and list of all attendees must be
provided in the form of a sign in sheet.

In compliance with IRS regulations, meal purchases will require a detailed receipt showing the food and

beverages purchased.

F. HOSPITALITY PURCHASES

i.

ii.

Flower purchases are not allowable on the procurement card, unless pre-approved by a Procurement
Official.

Awards/plaques (not gift cards) for recognition of employee achievements (such as those presented
through formal awards programs), retirements, or going-away functions are allowable from certain

funding sources.

G. CHEMICAL AND PESTICIDE PURCHASES

i

Under no circumstances should CCSD students, staff, or employees on District property use or

store unauthorized or unapproved household chemicals or pesticides, including but not limited

to: bleach, Lysol, Windex, RAID, 409, Glade air fresheners, etc. Head Start programs are the

only authorized CCSD programs to use bleach solution in their facilities per SCDHEC

regulations. All pest and rodent issues should be handled solely by licensed CCSD personnel

via work orders. CCSD is a “Clean Zone” certified school district, which means only certified

green cleaning products can and should be used by custodial teams and all staff. Each facility’s

7
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custodial team is equipped with these products which can and should be used by all staff upon

request.

3. Vendors of like commodity should be used on a rotating basis. Not all purchases should go to one vendor. To the extent
possible, cardholders should seek out and use certified minority and small businesses. CCSD Procurement Office can
help with vendor information.

4. Use vendors with current District term contracts first making sure you are getting the best value and price for the
District. Cardholders should not provide a CCSD budget estimate to vendors, or share vendor prices between vendors.
This is unethical and prohibited. Telling a vendor that CCSD will not do business with them is also prohibited.

5. Do not sign any vendor contracts/agreements. All contacts/agreements should be sent to the Director of Contracts and
Procurement.

6. Adhere to the purchase limits and restrictions of the Procurement Card and ensure the total charge, including tax,
shipping and handling, and any other applicable fee for any single transaction does not exceed $2,500._Special requests
for vendor to charge a purchase that exceeds the single transaction dollar limit ($2,500) may be made in writing to the
Procurement Card Administrator or Procurement Officer/designee.

7. Do not artificially divide purchases to exceed the single transaction dollar limit specified on the Procurement Card.
Multiple purchases to vendors may not exceed the single transaction dollar limit ($2,500) unless the purchase is exempt,
or on a District, State, or Cooperative or Piggyback contract. Do not ask or allow vendors to split invoices if
items/services require competition.

8. The Procurement Card cannot be used for cash advances or for the purchase of items that can be used as cash. Gift cards
and gift certificates may be purchased only when reconciling to a non-GOF fund only for issuance to students or
volunteers with documentation of a gift card log.

9. At times, purchases may result in cash or cash-like incentives. The cash and/or incentives (such as rebates and gift cards)
are the property of CCSD and may not be used for personal gain. It is the responsibility of the cardholder’s manager to
be assured that any monetary or cash incentive reward received as a result of a CCSD purchase becomes the property of
CCSD.

10. All credits for returned or defective merchandise shall be in the form of a credit against your procurement card. No cash

refunds, gift cards/gift certificates or store credits are permitted.

DECLINES
There may be certain situations when a vendor receives a decline message when processing your Procurement Card transaction:
1. The transaction amount may be greater than the authorized per transaction amount on the card

2. The transaction may push the Cardholder over their monthly credit limit
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3. The Cardholder fnéiy be atféndpting a transaction at an unauthorized Sﬁpplier or supplier type

If you do not know the reason for the decline, contact the Procurement Card office (843-566-8136 or 843-566-8137) to research

the decline. Do not continue to have the vendor swipe your card. If the decline was due to the Merchant Category Code

(MCC) being blocked, the Procurement Card Coordinator can request a one-time override if the order is in compliance with
purchasing guidelines. The Procurement Card Administrator will determine if a more permanent solution is necessary. If a
purchase is being made outside of normal business hours, the employee must find an alternate payment method or terminate the

purchase and contact the Procurement Card Coordinator during normal hours.

DOCUMENTING A PURCHASE

1. Obtain all Original sales slips, register receipts, and provide all of these to Departmental Liaison within three days of
purchase to allow for reconciliation, approval, and allocation of transactions.

a. The receipt should include a description of each item, the number of items purchased, the unit cost, the date of
purchase and the vendor’s name. If it is not possible to obtain this information from the vendor, the Cardholder
should include a Missing Receipt Form.

b. Ifa Work Order has a receipt that corresponds with it, the Work Order number should be written on the receipt.

c. A facsimile or emailed receipt/invoice is an acceptable original receipt.

2. Remember that persons picking up items on behalf of the Cardholder may only sign the receiving documents, not the
credit card slip. Certain purchases may be delivered to the warehouse. It is the cardholder’s responsibility to provide the
vendor with complete delivery instructions and inform receiving employees of pending procurement card deliveries. It is
the cardholder’s responsibility to ask the employee receiving the goods to review the receipt, verify the merchandise,
and ensure the receipt gets signed by the individual receiving the goods. The cardholder then provides the receipt to the

liaison for recording.

TRANSACTION RECONCILIATION

The timely reconciliation of school and department statements is an essential part of the p-card program. Failure to provide

timely reconciliation may cause the District bill to be paid late, resulting in late/finance charges. If any school or
department fails to provide a timely reconciliation that causes the District bill to be paid late, that school or department will

be fully responsible for late/finance charges imposed by Bank of America for the entire school district.

The on-line reconciliation system receives daily electronic transmissions from the credit card company showing posted card
transactions by cardholder. The Liaison will be notified by e-mail that they have one or more transactions to review.
Transactions should be signed off no later than the end of each week.

The liaison is to review the transaction, make sure that a detailed receipt is on file with the transaction and make sure the charge

9
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in Works matches the receipt. If there are éﬁy discx‘epaﬁéiés, the transaction should be disputed with the vendor and then, if no
resolution, with Bank of America. The vendor is paid on the post date, and the monthly statement will be paid regardless of
incorrect totals or disputed charges. Do not ignore the transaction (see Section titled Disputes and Billing Errors). The liaison
will also allocate the transaction utilizing an appropriate expenditure account and set the appropriate sales tax flag (See

Section titled Sales and Use Tax).

Reminder messages will be sent by e-mail to liaisons when transactions have not been completed in the on-line reconciliation
system within 30 days of the post date and a cardholder’s procurement card may be suspended until transactions are signed off.
In the event that a liaison is unable to allocate a transaction by the 5™ of the month following the expense, the transaction will
be paid out of the default account code for the cardholder. It is the liaison’s responsibility to contact the Accounting or

Budgeting Department to perform Account Maintenance on the transaction immediately.

SALES AND USE TAX

Purchases From Vendors Located In South Carolina -The vendor is responsible for collecting retail sales tax at the point of sale.

The amount of sales tax should be indicated on the receipt provided by the vendor. This amount should be allocated in Works as

Tax, as a separate line item.

Purchases From Vendors Located Outside South Carolina -If sales tax is paid in another state, a use tax credit is allowed for the
State; therefore, no South Carolina tax is due. The individual receipt provided by the vendor should indicate whether any out-of-

state sales tax has been collected at the point of sale.

If there has been no tax charged, or the amount of tax charged is less than the amount required by the State of South Carolina
(8.5%), the Cardholder shall notify the Departmental Liaison who will record the amount of Use Tax in Works when signing off
on the transaction. If the purchase is non-taxable, the Liaison will indicate “Non Taxable Purchase” in Works when signing off

on the transaction.

DISPUTES AND BILLING ERRORS

Cardholders should always attempt to resolve any disputes or billing errors directly with the vendor. In most cases, the vendor

will issue a credit to the card account. If an agreement cannot be reached with the vendor by the end of the billing cycle, the
Liaison should submit a Dispute in Works before signing off on the transaction. Nearly all issues can be resolved using this
process. The total amount billed by Bank of America will be charged to the individual departmental accounts and credits for

disputed transactions will be posted to departmental accounts when credit appears on the Bank of America billing.

10
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STATEMENT RECONCILIATION

Cardholders who have made purchases during a given month will receive a statement shortly after the end of that month. The
liaison will attach the detailed receipts and other documentation for all purchases. A copy of all the original documentation
should be kept on file at the school/department. The cardholder and Approving Official must sign the bank statement
indicating that all charges are appropriate and all information has been provided. Cardholders and/or the Cardholder’s
Liaison will submit the original receipts and the signed P-card statement after appropriate approvals to Procurement services,
by the close of business (5:00 p.m.) on the 27" of the month following a billing cycle. Failure of Cardholders, Liaisons or
Approving Officials to submit all required paperwork in this time frame will result in appropriate progressive disciplinary
measures.

VIOLATIONS AND CONSEQUENCES

It is the Cardholder’s responsibility to ensure that the P-card is used within the guidelines of Charleston County School District’s

Policies and Procedures. This includes, but is not limited to, P-card policies, Charleston County School District Procurement

Code and Charleston County School District Travel policies.

A Cardholder who uses the P-card in an inappropriate manner will be subject to disciplinary action including card
suspension/cancellation, disciplinary action up to and including termination of employment and criminal prosecution. The
Approving Official of a Cardholder is also responsible for monitoring the Cardholder’s transactions and may be subject to

disciplinary action up to and including termination if he/she fails to properly monitor the Cardholder’s activity.

The following point value has been assigned and will be assessed for P-card Violations discovered during
monthly reviews/audits. Once a Cardholder receives 100 points, a card may be suspended or permanently cancelled.

Mandatory retraining and a memo from the approving official will be required to reinstate a Cardholder.

VIOLATION POINT VALUE (PER OCCURRENCE)
Personal Purchase Reported by Cardholder (regardless 50 and Reimbursement
of intent)
Personal Purchase Not Reported by Cardholder (regardless 100 and Reimbursement
of intent)
Unauthorized transaction over $2500 or artificially 100
divided procurements.
Purchase of Restricted Items, included, but not limited to fuel, 50 and Reimbursement may be required
travel insurance, alcohol, technology without prior
approval, purchase with a conflict of interest, etc

11
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Purchase by Individual not named on card

100

Itemized Receipt/Line Item Detail is Missing

10 and Reimbursement may be required

Missing Receipt (Missing Receipt Affidavit must be

completed)

25

Reconciled P-card Packet not received by 27" of the month

19— 20, 2™ - 30, 3 — 40, 4™ — 3 month P-card suspension

Justification for Food Purchase is Missing

10

Improper Record Keeping including improper signatures

20

If a Cardholder/Liaison/Approving Official becomes aware of a violation during the reconciliation/statement review process, a

Violation Form can be filled out by the cardholder/liaison/approving official and sent to Procurement with the statement.

If notice is initiated by the Procurement Office, the notice will be sent to the appropriate director, Principal or administrative

representative. Violations will be submitted to the Cardholder and Approving Official and and/or other person committing the

violation and will require a response from the person(s) involved regarding the circumstances of the violation. The manager

may decide upon further disciplinary action, if necessary. All disciplinary action is to be documented using the district templates

on the Employee Relations web page.

EMERGENCY PROCEDURES

Emergencies arise with little or no warning and departments should be able to address emergency situations quickly and

efficiently. Emergency procedures are an effective tool in supporting departments in emergency situations and enhance the

department’s ability to respond to an emergency to quickly acquire the necessary goods and services when the Security Director

issues an emergency proclamation.

Benefits of the emergency P-card program:

1. Unrestricted merchant category codes, unless restricted by the department (except cash withdrawals and financial

services, such as payments to securities-brokers/dealers and money transfers).

2. Departments are able to use the emergency P-card to purchase for example, food items, gasoline, clothing, hotel

accommodations, etc. quickly. Departments can establish higher than normal credit limits to accommodate

anticipated emergency needs.

Two emergency profiles have been created to be used in the event of an emergency:

1. Credit Limit $20,000/month and Single Transaction Limit $20,000/per transaction

2. Credit Limit $45,000/month and Single Transaction Limit $45,000/per transaction
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These limits will be identified and transferred to the personnel deemed necessary during an emergeﬁcy' upoh notification from

the Director of Contracts and Procurement and stay in place until further advised.

LIAISON RESPONSIBILIITES

1.

The department Liaison is responsible for verifying that all items have been received for each transaction and that all

supporting documentation is received for each transaction. Supporting documentation includes an itemized receipt that

matches the charge made, a Request to Attend/meeting agenda for travel purchases, purpose statements and/or lists of
attendees for food purposes and prior approval emails for special purchases (Title I and Technology).

A Liaison may compile receipts for someone they report to; sign off in Works, for transactions and maintain records, but

it is the Cardholder’s (Principal, Department Director, Associate) responsibility to review and approve the monthly

statement and forward to the P-Card Administrator or their immediate supervisor, as appropriate, for approval, before it

is sent to Procurement.

The department Liaison is responsible for matching Cardholder receipts to statement, reconciling/changing GL account,

object, and/or project code to purchases; identifying transactions requiring the payment of use tax; and entering all Tax

Statuses correctly in the Works software.

All transactions should be signed off in Works by the end of each week. Failure to sign off on time may result in the

available balance being reduced and/or the card being suspended.

The department Liaison assigned to each location is encouraged to maintain a copy of each of the Cardholder’s
statements and documentation for three (3) years. If Charleston County School District starts keeping electronic receipt
images, the original receipts must be kept at the school/office location for five (5) years.

Liaisons are required to review and verify that monthly statements are signed for all their cardholders and submit for
either the Principal’s or Department Director’s approval. All original receipts and signed statements will be forwarded to

and maintained by Procurement Services on a monthly basis for audit by internal and external auditors. All monthly

statements, complete with all signatures, original receipts, transaction log and any other required paperwork must be

turned in by the close of business (5:00 PM) on the 27th of the month following a billing cycle. Failure to complete the

review and forward to the Procurement Card Administrator in a timely manner may result in suspension of the card and
disciplinary action.

In the absence of a Liaison, the Cardholder is responsible for these requirements. The liaison may be a direct report of
the cardholder. |

APPROVING OFFICIAL RESPONSIBILITIES

L.

The Approving Official must sign the Bank of America statement indicating that the purchases were reviewed for

accuracy and appropriateness and that all required supporting documentation is included. The Approving Official of a
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Cardholder is also responsible for nionitoring the Cardholder’s transactions and may be subject to disciplinary action
up to and including termination if he/she fails to properly monitor the Cardholder’s activity.

2. Address any non-compliance issues with the Cardholder/Liaison prior to submitting to Procurement.
Notify Procurement of any violations found prior to sending.

4. Sign off on any violations issued from Procurement and take any disciplinary action that is necessary.

PROCUREMENT TRANSACTION REVIEW REQUIREMENTS

Reviews of the Cardholder accounts will be performed on a monthly basis.

1. All Procurement Card Purchase Receipt Information forms, original receipts and statements are to be forwarded to
Procurement Services for review and retention by the 27" of the following month. The review process will be as
follows:

a. A minimum of 20% of procurement card statements and receipts will be audited to ensure that purchases are in
compliance with District procedures and policies. The P-card Office shall keep a record of and sign off on all
reviewed statements. The review results will be reported in the GOF financial report.

i. Ensure that the monthly statement has been reviewed and signed by the Cardholder and appropriate
Approving Official. Review the statement of individual transactions. An original itemized
invoice/receipt must be provided for every charge on the statement. Failure to provide receipts may
result in that transaction being denied and the Cardholder will be responsible for repaying CCSD.

ii. Verify documentation of out-of-state travel, meetings, catering or food purchases.
iii. Verify that multiple transactions on a single day to one vendor are within established procurement code
guidelines and are not intentional splitting.

b. Procurement will provide monthly reports to Associate Superintendents showing summary information
regarding card usage, to include but not limited to, vendor, MCC code, department and/or object codes. Any
other pertinent information should also be provided.

Procurement Services will provide a monthly summary report to Executive Director of Finance indicating the total number of
Cardholders and total value of the monthly P-card spend. The Internal Audit Department will perform periodic audits of
procurement card purchases for compliance with the guidelines of the Procurement Card Program and School District policies &
procedures relating to expenditure of School District funds and will report results to the Audit and Finance Committee of the

Board.

14
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PURCHASING CARDAPPLICATION

Action Requested New Card Update Information Cancel Card
Cardholder Information Hire Date: Former Cardholder: |:|Yes |:| No
Name: (First, Middle Initial, Last) Employee ID
Name on Card: (if different from above) Title:
School/Department Name: School/Department Number (4 digit Cost Center):
School/Department Address: School/Department City, State, Zip:
Email Address: Phone Number:
Liaison Information New Liaison: Yes |:|No
Name: (First, Middle Initial, Last) Employee ID:
Email Address: Office Phone: Title:
Approving Official Information New Approver: Yes | |No
Name: (First, Middle Initial, Last) Employee ID:
Email Address: Office Phone: Title:
Card Information
To be used for:
Supplies Only Travel Only (air fare and/or lodging) Both (Supplies and Travel)
Approved Monthly Spending Limit:
55,000 57,500 510,000 _1520,000 ther

Declining Balance Card — Amount to be Loaded on Card:

Default Account Number: {Org/Object Code)

Approval

Cardholder Signature:

Date:

Approving Official Signature: | agree to read the CCSD Cardholder Manual, at the end of each billing cycle] Date:
review, make sure original receipts are attached, approve the monthly statement and be accountable for the proper
use of the card according to the requirements of the manual. | understand that failure to properly monitor the
appropriate use of the card by this employee may subject me to disciplinary action up to and including termination.

2/22/16 Board Meeting
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Cardholder Agreement

I have been issued a copy of the Charleston County School District Cardholder Manual, as well a copy of the Charleston
County School District Policy DKC, Expense Authorization regarding travel purchases. I understand I am responsible
for reading and complying with its contents and agree to the following regarding my use of the Charleston County School
District Procurement Card:

1. I am being entrusted with access to the Charleston County School District Procurement Card Program to make financial
commitments on behalf of the District and will restrict my purchases to approved District activities. I understand if my
P-card is used in an inappropriate manner, I will be subject to disciplinary action including card suspension/cancellation,
disciplinary action up to and including termination of employment and criminal prosecution

2. Under no circumstances will I use the Procurement Card to make personal purchases, either for myself or for others.

3. I will follow the established procedures for using the Procurement Card.

4. I understand that I cannot use the Procurement Card to purchase items which fall under object codes 345, 446, 447 or
448 without approval from Information Technology.

5. I understand that I cannot use the Procurement Card to purchase items which are reconciled to a federal funding source
without approval from the department responsible for the funding.

6. I will immediately return my Procurement Card to the Procurement Officer upon termination of my privileges or my
transfer.

FA I will reimburse the District for all unauthorized incurred charges and any fees (including attorney’s fees and expenses)
related to the collection of these charges, and will be subject to any other disciplinary actions the District will take,
including termination and/or criminal prosecution.

8. I agree to process all transactions, all monthly statements, complete with all signatures, original receipts, transaction log
and any other required paperwork and turn in by the close of business (5:00 PM) on the 27th of the month following a
billing cycle, and following the Dispute Procedure as outlined in the Cardholder’s Manual.

9. I authorize the Charleston County School District to deduct from my salary an amount equal to the total amount of
unaccountable expenditures. I also agree to allow Charleston County School District to collect any amount I owe even if
I am no longer employed by the District.

10. I understand that my transaction limit is § per transaction, and my monthly limit is $ . Or, I have a
declining balance card with a declining balance of $

/ /
Cardholder Name (Print) Cardholder Signature Date
/ /
P- Card Administrator/Technician Procurement Card Admin/Tech Signature Date
15
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Blocked MCC Groups
4214 }Motor Freight Carriers, Trucking -- Local/Long Distance, Moving & Storage Companies -- Local Delivery Services
4821 tTelegraph Services
4829 fWire Transfer - Money Orders
4899 [Cable & Other Pay Television Svcs.
4900 [Utilities - Electric, Gas, Water, Sanitary
5172 ;Petroleum & Petroleum Products
5309 }Duty Free Stores
5598 ISnowmobile Dealers
5681 }Furriers & Fur Shops
5813 {Drinking Places (Alcoholic Beverages) Bars, Taverns, Cocktail Lounges, Nightclubs, Discotheques
5921 lPackage Stores - Beer, Wine & Liquor
5933 }Pawn Shops
5960 {Direct Marketing Insurance Svcs.
5963 tDirect Selling Establishments/Door-to-Door Sales
5966 EOutbound Telemarketing Merchant
5993 [Cigar Stores & Stands
5997 |Electric Razor Stores - Sales & Service

6010-6012 !Financial Institutions — Manual/Automated Cash Disbursements, Merchandise & Svcs

6051 }Non-Financial Institutions -- Foreign Currency, Money Orders ( not wire transfer), and Travelers Cheques
6211 ISecurity Brokers/Dealers
6300 lInsurance Sales & Underwriting
6381 %Insurance Premiums
6399 iInsurance (Not Elsewhere Classified)
6611 iOVerpayments
6760 [Savings Bonds
7012 ,Timeshares
7230 lBarber & Beauty Shops
7273 fDating & Escort Sves.
7276 ITax Preparation Service
7277 lCounseling Svc - Debt, Marriage, Personal
7280 fHospital Patient Personal Funds Withdrawal Accounts
7295 1Baby-sitting Services
7297 %Massage Parlors
7298  |Health & Beauty Spas
7321 }Consumer Credit Reporting Agencies
16
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Procurement Card Cardholder’s Manual

7349 ‘Cleaning & Maintenance

7392 lManagement, Consulting and Public Relations Services

7393 ’Detective Agencies, Protective Services, and Security Services, Including Armored Cars and Guard Dogs

7519 [Motor Home & Recreational Vehicle Rentals

7524 1Express Payment Service Merchants - Parking Lots

7542 [Car Washes

7833 [Express Payment Service Merchants - Motion Picture Theaters

7929 [Bands, Orchestras, Entertainers

7995 IBetting (Including Lottery Tickets, Casino Gaming Chips, Off-track Betting & Wagers)

7997 iMembership Clubs (Sports, Recreation, Athletic), Country Clubs, Private Golf Courses

8011 lDoctors

8021 [Dentists, Orthodontists

8031 fOsteopaths

8041 [Chiropractors

8042 [Optometrists, Ophthalmologists

8043 [Opticians

8044 [Optical Goods & Eyeglasses

- 8049 iChiropodists, Podiatrists

8050 [Nursing & Personal Care Facilities

8062 iHospitals

8111 iLegal Services, Attorneys

8241 iCorrespondence Schools

8244 [Business & Secretarial Schools

8249 !Vocational & Trade Schools

8351 lChild Care Services

8651 {Political Organizations

8661 |Religious Organizations

8675 !Automobile Associations

8931 [Accounting, Auditing, and Bookkeeping Services

9211 [Court Costs, Including Alimony and Child Support)

9222  |Fines

9223 iBaiI and Bond Payment

9311 iTax Payments

9411 lGovemment Loan Payments

9700 }Automated Rental Service

9751 BK Supermarkets - Electronic Hot File (For Regional Use Only)

9752 IUK Petrol Stations - Electronic Hot File (For Regional Use Only)

Deleted - 9399 Government Services - Parks/Recs, Background Checks, Registration Fees

2/22/16 Board Meeting Agenda ltem 9.5C
‘(Audit & Finance Committee D - XI)

Page 20 of 23

17




Procurement Card Cardholder’s Manual

Procurement Card Purchase
Receipt Information Cover Sheet

Purchase Date:

Vendor:

Total Amount: $

Allocation:

Comment:

2/22/16 Board Meeting Agenda ltem 9.5C
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CountySCHOOL DISTRICT

{ ()
Purchasing Card Missing Receipt Affidavit

This form is to be used as documentation ONLY if the actual receipt, invoice or Internet ordering screen print is unavailable for a
transaction made on Purchasing Card. It will be allowed only as a rare circumstance. It must be filled out completely and
signed by a supervisor.

Cardholder Name: Cardholder Employee ID:

Work Phone Number: Card Last 4 Digits:

Why is the original receipt, invoice, or other appropriate substitute missing?

What attempts have been made to request a duplicate from the vendor? Include names, dates, phone numbers or
emails used in requesting documentation from the vendor.

Supplier Name: Purchase Date:

City and State of Supplier: Phone number:

Bank of America Transaction Number:

Item Description Qty Unit Price Amount

| certify that the amounts shown above were purchased and received for Charleston County School District purposes. | understand
that habitual use of this form (more than three (3) times in one fiscal year) instead of submitting actual receipts or invoices will
result in suspension/termination of P-card privileges and/or disciplinary action.

Cardholder Signature: Date:
Approving Official Signature: Date:
2/22/16 Board Meeting Agenda ltem 9.5C Page 22 of 23
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PROCUREMENir CARD VIOLATION NOTIFICATION

CARDHOLDER INFORMATION

Cardholder Name: Today's Date:
School/Department: Reported by:

TRANSACTION INFORMATION

Transaction Date: Transaction Amount:
Merchant Name:

TYPE OF VIOLATION

Cardholder-Reported Personal Purchase — 50 points

Personal Purchase Not Reported by Cardholder — 100 points

Transaction over $2500 that was not authorized — 100 points

Split Transaction to circumvent $2500 single transaction limit — 100 points
Purchase by individual not named on card — 100 points

Purchase of Restricted Item: - 50 points
Itemized Receipt/Line Item Detail is Missing — 10 points and Reimbursement
Missing Receipt (Missing Receipt Affidavit must be completed)— 25 points
Statement not received by the 27" of the month — First Offense - 20 points, Second Offense - 30 points, Third
Offense - 40 points, Fourth Offense — Automatic 3 month p-card suspension
Justification for Food Purchase is missing — 10 points

Improper Record Keeping - 20 points

Other:

[

CARDHOLDER EXPLANATION

ACKNOWLEDGEMENTS & CERTIFICATION SIGNATURES

| hereby acknowledge that the above transaction is in violation of Policies and that | have received a copy of this form.

CardholderSignature Date
Liaison Signature Date
Approving Officials' Signature Date
According to Procurement records, you have accumulated points within a 12 month period. Therefore,
in accordance with CCSD Procurement Card Policies, the following action is being taken:
Warning
Mandatory Re-Train on
I:l Card Suspension
D Card Revocation
Procurement Official Signature Date
2/22/16 Board Meeting Agenda ltem 9.5C Page 23 of 23
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County SCHOOL DISTRICT

BOARD AGENDA ACTION FORM

February 22, 2016

Section: Audit & Finance Committee
Subject: Capital Program Fund and Project Management
Name/Department: Glenn Stiegman, Interim Chief Financial Officer

Agenda Item Number:

9.5D (A&F D-XII)

Background:

Each year the Board of Trustees approves the issuance of the Spring Bond
Anticipation Notes (BAN) which provides funding for the District’s Fixed Cost of
Ownership program. Fixed Cost of Ownership (FCO) includes capital maintenance of
facilities, technology modernizations and replacements, security, furnishings and
equipment, mobile classrooms and major capital improvements.

In 2015, as a part of the Spring BAN, the Board approved the use of excess funds
from the Sinking Fund to be used for capital project needs and the District is seeking
approval in 2016 for use of the remaining Sinking Fund balance.

Once the Resolution of the Spring BAN is approved, Staff then compiles a project list
for Fixed Cost of Ownership (FCO) and Sinking Fund projects to be completed
utilizing the established fund amounts. The project lists are presented to the Board
for approval. Once the project lists are approved, the budgets are then setup for
project execution.

During the fiscal year as projects are executed, the tendency for savings may occur.
The standard operating procedure is to identify these savings and potential needs
(from the approved project list) in which these savings may be utilized. This
reallocation of funds is then presented to the Board as an action item for approval to
reallocate savings from project to project in the approved list. Once the reallocation
has been approved the funds are then transferred.

Discussion:

Staff is seeking to streamline this process while maintaining the integrity of the
Capital Program.

Upon the Board of Trustees approval of the issuance of the Spring BAN to fund
Fixed Cost of Ownership (FCO) and Sinking Fund projects and approval of the
project lists (to be presented at the March/April 2016 Board Meeting); Staff
recommends that the reallocation of funds within Fixed Cost of Ownership (FCO)
and Sinking Fund projects be presented to the Board as an “information item”
instead of an “action item”.

Current standard operating procedures will continue to be followed for identifying
savings and potential needs. Staff will prepare the reallocation documentation and
reallocate the funds between projects. This documentation will be kept on file
internally and presented to the Board as information.

2/22/16 Board Meeting

This will allow Staff the flexibility to move forward with projects that have already
Agenda item 9.5D

(Audit & Finance Committee D - XII )



portia_stoney
Typewritten Text
9.5D (A&F D-XII)


been identified and approved, promote timely project execution, meet required
“spending deadlines, and still maintain required transparency.

Goals & Budget: N/A

This recommendation

supports CCSD goal #: N/A

Overall budget for

implementing CCSD goal: N/A

Request approval for funds
within that budget in the | N/A
amount of $:

Funding Source

(GOF, IDEA, Title I, Capital, etc.)

Resulting positive impact
for students in our District | N/A
will be:

Potential impact of this
decision on other budget | N/A
areas will be:

Future Fiscal Impact: | N/A

Recommendation: Xl Action

[ Information

X Open Session [] Executive Session

It is hereby recommended that the Board approve the reallocation of funds within the Fixed Cost of Ownership
(FCO) and Sinking Fund approved projects be presented to the Board as an “information item / Board Update”

instead of an “action item”.

Person(s) Responsible for
Implementation:

Superintendent’s Approval:

Board Member(s) Approval:

Attachment(s):

[ Yes X No

2/22/16 Board Meeting

Agenda item 9.5D
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BOARD AGENDA ACTION FORM

(February 8, 2016)

Section: Audit & Finance — Open Session
Subject: Pattison’s Academy Financial Update
Name/Department: Glenn Stiegman, Interim Chief Financial Officer

Agenda Item Number: | 9.5E (D-XllIb)

Background:
Discussion: Please see the attached document.
Recommendation: ] Action X Information

Open Session [0 Executive Session

Person(s) Responsible for .
Implementation: M %M—-VZ

Glenn A. Stiegman

Superintendent’s Approval: ; ' /?
Lty Tzl fere o
Board Member(s) Approval:

Attachment(s): Yes 1 No
2/22/16 Board Meeting Agenda ltem 9.5E
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Summary Information
Amounts Paid to Pattison's Academy
As of 01/15/16

FY2016 Paid to

FY2016 Budget Date
General Operating Fund ) 471,448.87 §  277,222.77
Special Revenue Funds S 64,526.03

$
$

FY2015 FY2014 FY2013
47213763 §  464,04471 $  413,680.00
203,923.37 $  226,262.24 $  191,87041

Amounts owed to CCSD by Pattison's Academy as of January 15, 2016

Medicaid Match $
Employee Benefits S
S 263,698.66

197,005.32 Amount owed to CCSD at end of FY2015 was $166,211.91
66,693.34 Last payment was made 3/10/15 for employee benefits for the month of January 2015; amount owed at end of FY2015 was $28,896

The following financial highlights are taken directly from pattison's Academy's Audited Financial Statements

Financial Highlights from MD&A: (FY2015 Audit Report Page 3)

- The liabilities of Pattison’s Academy for Comprehensive Education excee

ded its assets at the close of the fiscal year by $149,300.

- As of the close of the current fiscal year, Pattison’s Academy for Comprehensive Education’s governmental funds reported a combined ending fund deficit of $158,379.

- The School's total net position decreased by $134,748.

- The 2014-2015 45-day headcount was 31. The 2014-2015 135-day he:

- The Schoo! has a line of credit available with a financial institution wit

- The Schoo! had no long-term debt as of June 30, 2015.

adcount was 31.
h maximum available credit of $60,000. The line of credit was fully utilized as of June 30, 2015.

From Government-Wide Financial Analysis {FY2015 Audit Report Page 5) Figure 2

pattison’s Academy for Comprehensive Education’s Net Position
Governmental Activities

2015
Current assets S 4,000
Capital assets, net of depreciation 5 22,774
Total assets $ 26,774
Current liabilities S 162,379
Non-current liabilities 3 13,695
Total liabilities S 176,074
Net investment in capital assets S 22,774
Unrestricted $ (172,074)
Total net position $ (149,300)

2/22/16 Board Meeting

PRV, SET SRV SR VAR ARV, R

2014
37,046
45,314
82,360
86,358
10,554
96,912
45,314

(59,866)
(14,552)

Agenda Item 9.5E
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jal Revenue Fund Detail
sunts Paid to Pattison's Academy
f01/15/16

Actual Payments

Fund

FY2016 Budget

FY2016 Paid
to Date

FY2015

FY2014

FY2013

Description/Basis of Allocation to Charter
School

Comments

Medicaid

0.00

0.00

89,956.26

116,599.17

39,797.43

To furnish rehabilitative and related health care
services such as speech-language pathology,
physical therapy, occupational therapy,
psychological services, orientation and mobility and
nursing services to Medicaid eligible children under
21 years of age.

icaid match
of PACE, not

Amounts represent |

DE on be

paid to

payments made to PACE

IDEA Contingency

0.00

0.00

0.00

0.00

7,528.10}Supplemental IDEA funds received in FY2013

Apple Tags

0.00

0.00

0.00

3.61

Proceeds from sale of public education licesnse

40.25 |plates are distributed quarterly by the state based

on sales and schools chosen by the purchasers.

Elem School Nurses

0.00

30,000.00

33,702.74

30,926.62

31,468.23

SCDE makes these funds available to school districts
through formula grants. To determine each school
district’s grant award, the “per school allocation”
will be multiplied by the number of eligible schools
for which the district requested funding.

Student Health & Fitness

250.00

175.83

211.90

263.18

Funds allocated to districts based on average daily

227.19{membership of grades K-5 from the preceding year.

K-12 Enhancement

0.00

0.00

833.12

1,057.97

966.35

District received a base amount, an additional per
pupil allocation based on the k-5 135-day ADM and
an allocation based on students in the district in
poverty.

This fund was completely backpacked
into the general fund by the state
beginning in FY16

Digital Instructional Materials

0.00

0.00

425.20

0.00

Funds are allocated based on a per pupil amount

0.00|using prior year 135 day ADM and may be used for

specific materials on a pre-approved state list.

6-8 Enhancement

0.00

0.00

94.56

95.12

Districts received a base amount and an additional
per pupil aflocation based on the 6-8 135-day ADM
to enhance the teaching of the grade-specific

125.34/|standards adopted by the State Board of Education

and to improve the teaching of the standards and
the academic performance of 6-8 students.

This fund was completely backpacked
into the general fund by the state
beginning in FY16

2/22/16 Board Meeting
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cial Revenue Fund Detail
cunts Paid to Pattison's Academy
»f 01/15/16

Actual Payments

Fund

FY2016 Budget

FY2016 Paid
to Date

FY2015

FY2014

FY2013

Description/Basis of Allocation to Charter
School

Comments

 {IDEA

0.00

25,000.00

63,705.12

57,014.85

Prorated based on the number of students with
disabilities, as identified during the latest December

88,781,131 student count data. Funds must be used for the

excess costs of providing special education and
related services to students with disabilities.

The $25K payment in FY2016 was
advanced to PACE to aid their cash
flow. CCSD has received no IDEA
payments to date as the final plan has
not yet been approved by the state to
allow expenditure claims.

3 |EIA At Risk

1,139.00

1,138.92

1,138.92

1,991.70

1,800.80

At least 85 percent of the funds allocated for
students classified as at academic risk must be spent
on Instruction and Instructional Support for these
students who generated the funds.

This fund was partiaily backpacked into
the general fund beginning in FY 2015
resulting in a decreased allocation.

) |EIA Teacher Salary Increase

9,589.08

4,794.50

9,589.08

10,863.00

6,587.00

The initial allocation is based on the prior year’s
professional certified staff listing using the EIA factor
and a growth factor. Final allocation is based on the
current year's professional certified staff listing as of
the 135th day of school.

5 {School Employer Contributions

1,150.68

575.34

1,150.68

2,516.96

1,410.00

The initial allocation is based on the prior year's
professional certified staff listing using the EIA factor
and a growth factor. Final allocation is based on the
current year’s professional certified staff listing as of
the 135th day of school,

7 |EIA Teacher Supplies

1,250.00

1,250.00

1,000.00

1,375.00

1,271.76

All certified public schoo! or special school
classroom teachers, media specialists and guidance
counselors who are employed by a school district as
of November 30 of the current fiscal year, receive
reimbursements to offset expenses incurred by
them for teaching supplies and materials.

Payments to charter school teachers
follow the same process and timeline
as traditional CCSD schools.

5 |EIA Aid to Districts Spec Ed

0.00

0.00

0.00

879.48

Funds are ailocated to provide special education
and related services for students with disabilities

11,131.56]under the IDEA. When the state provides an

allocation for this fund, it is based on the ADM of
special education students.

37 |EIA Aid to Districts

0.00

1,591.44

2,115.79

2,675.58

735.27

Allocations will be based on weighted pupil units.
This funding is to be used to support programs
implemented in SC school districts, similar to those
of the Education Finance Act.

2/22/16 Board Meeting
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County SCHOOL DISTRICT

BOARD AGENDA ACTION FORM
February 22, 2016

Section: Audit & Finance

Subject: Disposition of Underutilized Property

Name/Department: Sean Hughes / Operational Planning

Agenda Item Number: | 9.5F (A&F D-XV)

CCSD Board of Trustees Policy DN — School Properties Disposition was issued in
August 2005. The policy establishes the basic structure for the Board to sell or lease
school property, either real or person whenever such property is no longer needed
for school purposes.

On October 26, 2009 the Board of Trustees adopted procedures for how to handle
disposing of buildings and property. January 23, 2012, the Board of Trustees
Background: adopted a revision to these procedures. These procedures allow for a private sale,
! lease, or

During the December 14, 2015 board workshop, the Board of Trustees received a
presentation from Capital Programs and Operational Planning on underutilized
properties throughout the district. Based on feedback from the Board during that
workshop, District staff was asked to come back in early 2016 with
recommendations for disposition of underutilized property that are not able to
adequately serve future District needs.

Former Charlestowne Academy Campus — Sell or Trade, using proceeds
towards Matilda F. Dunston property.

The CTA property is not suitable for current or future CCSD school use. The
property is in a challenging location for ingress/egress and the current facility
requires a multi-million dollar renovation to make the existing building operational
again. The disposition strategy is to trade the CTA property for a new Dunston
Elementary site or to sell CTA and use the proceeds in the general funds toward
rebuilding Dunston on its existing site.

Former Laing Campus — Sell or Trade, using proceeds towards District 2
Stadium project.

The Laing property is not suitable for current or future CCSD school use. The
building has been gutted and requires a multi-million dollar construction project to
make operational again. The disposition strategy is to trade the Laing property for a
new District 2 stadium site or sell and use the proceeds in the general fund towards
a new District 2 stadium.

Discussion:

Former E.B. Ellington Campus — Sell, proceeds into general operating
fund.

The Ellington property is not suitable for current or future CCSD school use. This
property is not in a central location or easily accessible in addition to being one of
three CCSD facilities in the district not currently being used for a school. The
disposition strategy is to sell and apply proceeds to the general fund.

2/22/16 Board Meeting Agenda item 9.5F Page 1 of 2
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Former Archer Campus — Recommendation forthcoming in Spring 2016
Multiple parties have shown a strong interest in the property. Staff is still studying
potential and possibilities for this site before bringing a recommendation to the
board.
Goals & Budget:
This recommendation
supports CCSD goal #:
Overall budget for
implementing CCSD goal:
Request approval for funds
within that budget in the . . -
amount of i Sinking Fund and Capital Program Funding
Resulting positive impact
for students in our District
will be:
Potential impact of this
decision on other budget
areas will be:
Future Fiscal Impact:
Recommendation: XAction []JInformation
XOpen Session [_JExecutive Session

It is hereby recommended that the Board approve the property disposition actions for the former Charlestowne
Academy, former E.B. Ellington, and former Laing properties.

Person(s) Responsible for ) . .
Implementation: Sean Hughes, Director of Operational Planning

Supervisor’s Approval:
upervisors Approva Jeffrey T. Borowy, P.E., Deputy for Capital Programs

Superintendent’s Approval: GA /?2 DI

Board Member(s) Approval:

Attachment(s): XlYes [CINo

2/22/16 Board Meeting Agenda item 9.5F Page 2 of 2
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County SCHOOL DISTRICT

BOARD AGENDA ACTION FORM

February 22, 2016

Section: Audit & Finance
Subject: Approval to Utilize St. Andrews Middle School Campus
Name/Department: Sean Hughes / Operational Planning

Agenda Item Number:

9.5G (A&F D-XVI)

Background:

Stono Park Elementary is scheduled to undergo a renovation beginning in FY17 and
lasting through FY18. During this time, students cannot remain in the current
building due to conflicts with construction activities. The school is largely attended
by students in the immediate neighborhood and should be located nearby during the
renovation in order to continue to serve those students

The Board of Trustees voted 7-0 on October 26, 2016 to approve a
recommendation, subject to meet all building code, safety and occupancy
requirements that Carolina Voyager Charter be provided an opportunity to enter into
a mutually acceptable Building Use and Facility Rental Agreement as an occupant as
part of the former St. Andrews Middle School campus for three years; 2016/2017,
2017/2018 and 2018/2019.

Discussion:

Staff has worked with Stono Park and Carolina Voyager to roster the St. Andrews
Middle School Campus to support both schools using the space on a temporary
basis. Stono Park will occupy the 1% and 2™ floors of Building 100. Carolina
Voyager will occupy the 2 floor of Building 101 and small portion of the 1% floor.
CCSD staff will occupy the remainder of the 1% floor of building 101.

The cafeteria in Building 101, the theatre, the courtyard, and the athletic facilities
are shared facilities per the terms of the Carolina Voyager Facilities Lease agreement
and existing agreements with the City of Charleston.

Staff will bring a Facilities Lease agreement for Carolina Voyager for board approval

Goals & Budget:

This recommendation
supports CCSD goal #:

in March 2016.

Overall budget for
implementing CCSD goal:

Request approval for funds
within that budget in the
amount of $:

Sinking Fund and Capital Program Funding

Resulting positive impact
for students in our District
will be:

Potential impact of this
decision on other budget
areas will be:

Future Fiscal Impact:

2/22/16 Board Meeting
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Recommendation: XAction Jinformation

Xlopen Session [JExecutive Session

It is hereby recommended that the Board approve utilization of the St. Andrews Middle School campus for both
the Carolina Voyager and Stono Park Elementary to use as swing space.

Person(s) Responsible for . ) .
Implementation: Sean Hughes, Director of Operational Planning 2

Supervisor’s A al:
UpErisars Approe> Jeffrey T. Borowy, P.E., Deputy for Capital Programs

Superintendent’s Approval: f /
Ladadtio | gﬁ){‘j}’LUh‘IZ’

Board Member(s) Approval: |

Attachment(s): XYes ‘ [INo
2/22/16 Board Meeting Agenda Item 9.5G
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(CounltySCHOOL DISTRICT

Section: Audit & Finance

Subject: Capital Maintenance Plan 2017-2022

Ronald F Kramps/Executive Director of Facilities Maintenance and Asset

Name/Department: Management (FM&AM)

Agenda Item 9.5H (A&F D-XVII)
Number:

CCSD FM&AM has completed a comprehensive facility assessment and 20-year
capital maintenance plan. Given the results of this assessment, FM&AM has created
a six-year program (2017-2022) of capital maintenance projects and tasks to be
completed with sales tax proceeds that will be allocated to FM&AM. The entire
attached list of tasks and the “Sales Tax Funding Allocation” table at the top of the
list is submitted for approval.

Background:

1. The entire list of capital maintenance needs over the period 2017-2022 is
attached. It is structured around 11 building systems, which will be considered the
“projects”, and within these projects there are hundreds of listed “tasks” which will
be completed at CCSD facilities. CCSD finance staff have indicated a proposed
FM&AM budget allocation of $100,926,070 in sales tax proceeds over the six year
program. This amount of funding should be enough to execute approximately 40%
of the tasks identified in the attached list.

2. The list also shows, at the very top, a “Sales Tax Funding Allocation” table which
reflects the planned amounts for each project, by year.

3. The list of tasks shown is prioritized as best as is currently known, and includes
tasks highlighted as “Funded Tasks” which staff expects to be able to fund with the
proposed budget allocation, highlighted “Contingent Tasks” whose total sums to
30% beyond what FM&AM expects to be able to execute with the proposed budget
allocation, and all additional tasks identified as needed during the six-year period.

Discussion:

4. The Funded Tasks show a planned calendar year for execution. All tasks have
been included in the event that bid savings or additional tax revenues become
available.

5. FM&AM proposes the following business rules and governance structure for
management of this program:

-Staff intends to execute the tasks in order as shown. However, staff may shift
tasks within the approved projects, i.e. shift approved tasks earlier or later during
execution of the six year program, as facility conditions, operational priorities, and
as board decisions on facilities usage dictate.

2/22/16 Board Meeting Agenda ltem 9.5H Page 1 of 16
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-Staff shall not execute tasks beyond the planned amounts budgeted per project,
per year.

-Staff may adjust funding amounts for approved tasks within the approved project’s
funding limits.

-Staff may not add or remove new tasks onto (or off of) the approved projects
without Board approval.

-Staff may not shift available funds between projects without Board approval.

-Staff may not execute the aforementioned additional tasks (bid savings or excess
revenue) without Board update.

-Staff shall provide an annual update.

Goals & Budget:

Capital Maintenance is a major initiative being implemented by the Facility
Maintenance Team. In order to maintain world class facilities and safe and healthy
learning environments for our students and staff, we must focus on the needs of
the District’s major building systems. Every dollar identified is critical for addressing
deficiencies and backlog.

This recommendation
supports CCSD goal #:

#8 - Increase the number of students who are college, career and citizenship
ready.

Overall budget for

implementing CCSD | $100,926,070
goal:
Request approval for Funding Source
funds within that budget | $100,926,070 Sales Tax
in the amount of $:

Resulting positive impact
for students in our
District will be:

Well maintained facilities and building systems provide CCSD students a safe and
healthy environment to prepare them for higher education opportunities, ability to
move into the working environment and mold them to become model citizens.

Potential impact of this

decision on other budget | None
areas will be:
Future Fiscal Impact: | None
Recommendation: Action O Information

Open Session O Executive Session

It is hereby recommended the Board of Trustees approve the Capital Maintenance Plan for 2017-2022 and the
governance structure for management of the Plan.

Person(s) Responsible for

Implementation:

Ronald F Kramps, Executive Director of Facilities Management

Superintendent’s Approval:

%&w A2 = //{/2 ZAlecr/cre

Board Member(s) Approval:

Attachment(s):

Yes O No
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Capital Maintenance Plan 2017 - 2022

SALES TAX FUNDING ALLOCATION PROJECTS WE | PROJECTS WE
CATEGORY | NEEDED FUNDS | ACTUAL FUNDS NEED CAN AFFORD

CATEGORY 2017 | 2008 | 2009 | 2020 | 2020 | 2022

HVAG {35%) 350 | a72m | 525M | s77m | 7.38M | 7.04M ftvac S s6107.000 $ 3s6000 “ 8

Roofing (30%) 3.0M | 4.05M | 4.5M | 4954 | 6.33M | 681K ROOFING S SSH6000 S 1640000 ‘@ 1

Painting (6%) 800K | 108t | 120 | 1328 | 169m | 180 PAINTING S 20789000 | S 7900000 13 o

Fite Sprinklers {4%) 400K | 540K | 600K | 660K | 844K | 908K FRO:E‘CE"ON s 565000 s 3950000 " 6

Envelope (4%) 400K | s40k | 600K | 660K | 844K | 908K ENVELOPE S 9.540,000 S 3,950,000 21} 53

Paving (4%) 300K | 540K | 600K | 660K | 844K | 908K PAVING s 9,110,000 S 3,950,000 83 8

Doors (4%) 400K | 540K | 600K | 660K | 844K | 908K DOORS S 14,872,000 S 3,950,000 73 28

Flooring (4%) 400K | 540K | 600K | 660K | 844K | 908K FLOORING S 12,834,000 $ 3,950,000 84 b

Restrooms(3%) 300K | 405K | 450K | 495K | 633K | 68K RESTROOMS S 4128000 S 2.960:000 % 2

Lighting (2%} LIGHTING S 6591,000 50 2 0

Exhaust Venls (1%) Fco | Fco | 150K | 185K | 211K | 227K EXHAUST

Elovators (1%) reo | foo VENTS s 3173000 S 988,000 49 16

Sataries 500K | soox | soox | soox | sssk | esz ELEVATORS | 5 [73000 | S 988000 5 §

TOTAL 3100 | $13.5M | $15M | $16.58 | S21.4M | S22.70¢ TOTAL $ 238.486,000 $ 97,774,000 764 36

Project Category Legend

ROOF-Roof Replacement RR-Restrooms Renovations

PAVE-Paving Repairs HVAC-HVAC Replacement

FIRE-Fire Sprinkler Replacement ENV-Building Envelope Repairs

PAINT-Interior or Exterior Painting  LIGHT-Lighting Upgrades

ELV-Elevator FLOOR- Flooring

DOOR-Doors and Hardware EXH-Exhaust Ventilation Replacement

Funded Task
Contingent Task (30%)
Pianned Execution Based
Project Overall Task [Categary Priority] Execution From| on Available
Category Dist. Location Grade Level Task Description Estimate by Year FCA Funding
DOOR 1 Lincoln HS Doors and Hardware $219,981 1 2017 2017
DOOR 9 M. Zion ES Doors and Hardware $127,293 2 2017 2017
DOOR 2 Belle Hall ES Doors and Hardware $451,085 3 2017 2018
DOOR 23 Minnie Hughes ES Doors and Hardware (Operable Wall) $237.233 4 2017 2018
DOOR 4 Lambs ES Doors and Hardware $264,472 5 2017 2019
DOOR. 1 BSt. James-Santee ES Doors and Hardware $300,312 6 2017 2019
DOOR 2 lames B Edwards ES Doors and Hardware $371.99] 7 2017 2019
DOOR 9 Frierson ES Doors and Hardware $107.519 8 2017 2020
DOOR 3 Septima Clark HS Doors and Hardware $242,227 9 2017 2020
DOOR 23 pane Edwards ES Doors and Hardware §71,859 10 2017 2020
DOOR 4 Goodwin ES Doors and Hardware §27,189 11 2017 2020
DOOR 4 Hursey ES Doors and Hardware $12,359 12 2017 2020
DOOR 3 Tamcs Island ES Doors and Hardware §122,349 13 2017 2020
DOOR 4 Brentwood ES Doors and Hardware $24,717 14 2017 2020
DOOR 4 [North Charleston ES Doors and Hardware $122,349 15 2017 2021
2122116 Board Meeting Agenda ltem 9.5H Page 3 of 16
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DOOR 4 Corcoran ES Doors and Hardware §91,453 16 2017 2021

DOOR 10 (West Ashley HS Doors and Hardware $469,623 17 2017 2021

DOOR 2 (Wando HS Doors and Hardware $705,670) 18 2017 2022

DOOR 4 Daniel Jenkins HS Doors and Hardware $112,462 19 2017 2022

DOOR ADM [Bridge View ADM __ |Doors and Hardware $28,425 20 2017 2022

DOOR 4 Northwoads MS Doors and Hardware $165,604 21 2017 2022

DOOR 2 Laurel Hill ES [Doors and Hardware $150,774) 22 2017

DOOR 10 IAshley River ES Doors and Hardware §12,359 23 2017

DOOR 4 Pinehurst ES Doors and Hardware $114,934 24 2017

DOOR 20 Burke HS Doors and Hardware $307,727 25 2017

DOOR 23 Baptist Hill HS Doors and Hardware $242,227 26 2017

DOOR 4 Garrett Academy HS Doors and Hardware $813,189 27 2017

DOOR 10 CE Williams MS Doors and Hardware $374,463 28 2017

DOOR ADM _[St. Andrews MS ADM _ {Doors and Hardware $279.302 29 2017

DOOR 9 Angel Oak ES Doors and Hardware $203.915 30 2017

DOOR 23 Blaney ES Doors and Hardware $296.604 31 2017

DOOR 10 West Ashley HS [Doors and Hardware $63,882 | 2018

DOOR 9 kl. John's HS IDoors and Hardware (Operable Wall) $221,130 2 2018

DOOR 1 I§t. James-Santee ES Doors and Hardware $93,366 3 2018

DOOR 4 Goodwin ES Doors and Hardware $85,995] 4 2018

DOOR 4 Hursey ES Doors and Hardware $46.683 5 2018

DOOR 4 Midland Park ES Doors and Hardware $235,872 [ 2018

DOOR 4 Ladson ES Doors and Hardware $127,764) 7 2018

DOOR 4 Hunley Park ES Doors and Hardware $194,103 8 2018

DOOR 4 Mary Ford ES Doors and Hardware $157,244 9 2018

DOOR 4 Pepperhill ES Doors and Hardware $272,727) 10 2018

DOOR 4 Brentwood ES Doors and Hardware $133,907 11 2018

DOOR 10 Drayton Hall ES Doors and Hardware 5314.498 1 2019

DOOR 2 'Wando HS Doors and Hardware (Operable Wall) $74,939 2 2019

DOOR ADM __|Bridge View ADM ___ [Doors and Hardware §25.799 3 2019

DOOR 23 Baptist Hill HS Doors and Hardware $133,907 1 2020

DOOR 9 St. John's HS Doors and Hardware §218,673 2 2020

DOOR 3 Tames Island ES Doors/Hardware/Partition $293,612 3 2020

DOOR 4 Toole Military HS Doors and Hardware $135,135) 4 2020

DOOR 2 Laurcl Hill ES Doors and Hardware (Operable Wall) $122,850 5 2020

DOOR 4 Liberty Hill Academy ES Doors and Hardware $81,081 6 2020

DOOR 4 Momingside MS Doors and Hardware $277,641 7 2020

DOOR 2 East Cooper Mont. ES Doors and Hardware $390,663 8 2020

DOOR 2 Cario MS Doors and Hardware §239,066 1 2021

DOOR 2 Pinckncy ES IDoors and Hardware $697. 788 2 2021

DOOR 2 Moulirie MS oors and Hardware $222,359 3 2021

DOOR 2 M. Pleasant Academy ES Doors and Hardware $88,452 4 2021

DOOR 10 Ashley River ES Doors and Hardware $115,479 5 2021

DOOR 4 Zucker MS Doors and Hardware $190.41§ 6 2021

DOOR 4 Northwoods MS Doors and Hardware $122,850) 1 2022

DOOR 3 {lames Island ES Doors and Hardware $339,064 2 2022

DOOR 2 Laurel Hill ES [Doors and Hardware (Operable Wall) $147.420 3 2022

DOOR 4 Toole Military HS Doors and Hardware $219,902 4 2022

DOOR 4 INorth Charleston HS Doors and Hardware $289,926 5 2022

DOOR 3 Stiles Point ES Doors and Hardware $133,907 6 2022

DOOR 20 [Sanders Clyde ES Doors and Hardware $148,649 i 2022

DOOR 10 [Orange Grove ES Doors and Hardware $154,791 8 2022

DOOR 2 \Whiteside ES Doors and Hardware S158.477 9 2022

DOOR 4 IAcademic Magnel IS Doors and Hardware $122,850) 10 2022

DOOR 10 Oakland ES Doors and Hardware $103,194 11 2022

DOOR 9 Haut Gap MS Doors and Hardware $113,022 12 2022

DOOR 23 [E.B. Ellington ES Doors and Hardware S111,794 13 2022

DOOR 4 Stall HS Doors and Hardware $373.464 14 2022
ELV 4 Mary Ford ES Handicap Lift Replacement §33,204 1 2017 2017
ELV ADM [Bridge View ADM _ [Elevator Replacement $53,13@ 2 2017 2017
ELV 2/22/183BodRsnusidiitly HS Handicap Lift Replaspaianttem 9 5H $18.,596 3 2017 Pagd 4 of #918
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ELV 4 Garrett Academy HS Elevator Replacement $49,145 4 2017 2018
ELV 2 Wando HS Handicap Lift Replacement $18,596 1 2019 2018
ENV 10 (West Ashley HS Exterior Envelope Repairs $85,008 1 2017 2017
ENV 4 Toole Military HS Exterior Envelope Repairs $49,145) 2 2017 2017
ENV 4 Goodwin ES Exterior Envelope Repairs/Windows $265,650) 3 2017 2017
ENV 9 Fricrson ES Exterior Envelope Repairs $21,252 4 2017 2017
ENV 4 Pepperhill ES Exterior Envelope Repairs $21,252 5 2017 2018
ENV 2 Belle Hall ES Exterior Envelope Repairs $86,334 6 2017 2018
ENV 10 [Drayton Hall ES Exterior Envelope Repairs $19,924 7 2017 2018
ENV 2 lames B Edwards ES Exterior Envelope Repairs $122,199 8 2017 2018
ENV 4 Corcoran ES Exterior Envelope Repairs $29,222 9 2017 2018
ENV 4 Midland Park ES Exterior Envelope Repairs/Windows $309,482 10 2017 2018
ENV 4 INorth Charleston ES Exterior Envelope Repairs $45,161 11 2017 2019
ENV 4 Mary Ford ES Exterior Envelope Repairs $90,321 12 2017 2019
ENV 2 Laurel Hill ES Exterior Envelope Repairs $41.174 13 2017 2019
ENV 2 ICario MS Exterior Envelope Repairs $62,42 14 2017 2019
ENV 4 Brentwood ES Exterior Envelope Repairs $30,550 15 2017 2019
ENV 23 Baptist Hill HS Exterior Envelope Repairs/Windows $351,455 16 2017 2019
ENV 2 Pinckncy ES Exterior Envelope Repairs $58,443 17 2017 2019
ENV 9 [St. John's HS Exterior Envelope Repairs $10,626 18 2017 2019
ENV 3 Septima Clark HS Exterior Envelope Repairs $82,352 19 2017 2019
ENV 3 James Island ES Exterior Envelope Repairs $13,283 20 2017 2019
ENV 4 Hursey ES Exterior Envelope Repairs $22,580 21 2017 2019
ENV 4 ILadson ES Exterior Envelope Repairs $19,924] 22 2017 2019
ENV 23 lane Edwards ES Exterior Envelope Repairs $21,252) 23 2017 2019
ENV 23 Minnie Hughes ES Exterior Envelope Repairs $27.893 24 2017 2019
ENV 9 Mt. Zion ES Exterior Envelope Repairs S14,611 25 2017 2019
ENV 4 Northwoods MS Exterior Envelope Repairs $140,799 26 2017 2020
ENV 4 Lambs ES Exterior Envelope Repairs/Windows $2717,604 27 2017 2020
ENV 1 Lincoln HS Exterior Envelope Repairs $18,59¢ 28 2017 2020
ENV 4 Pinchurst ES Exterior Envelope Repairs §29,222 29 2017 2020
ENV 4 Toolc Military HS Extcrior Envelope Repairs $47,817 30 2017 2020
ENV 20 Burke HS Exterior Envelope Repairs $70,397 31 2017 2020
ENV 20  [Sanders Clyde ES Exterior Envelope Repairs $§59,771 32 2017 2020
ENV 2 Moultrie MS Exterior Envelope Repairs $53,130) 33 2017 2020
ENV 4 [North Charleston HS Exterior Envelope Repairs $33.204 34 2017 2021
ENV 10 Oakland ES Exterior Envelope Repairs $31,87§ 35 2017 2021
ENV 9 Haut Gap MS Exterior Envelope Repairs 533,206] 36 2017 2021
ENV BVt. Pleasant Academy ES Exterior Envelope Repairs $34,535 37 2017 2021
ENV Stiles Point ES Exterior Envelope Repairs $35,863 38 2017 2021
ENV Zucker MS Exterior Envelope Repairs $59,771 39 2017 2021
ENV 10 shley River ES Exterior Envelope Repairs $39,84§ 40 2017 2021
ENV 2 Whiteside ES Exterior Envelope Repairs $53,130 41 2017 2021
ENV 4 IAcademic Magnet HS Exterior Envelope Repairs $42,504 42 2017 2021
ENV 4 Danicl Jenkins HS Extcrior Envelope Repairs $13,283 43 2017 2021
ENV 23 [E.B. Ellington_ ES Exterior Envelope Repairs $23,909 44 2017 2021
ENV 10 [Orange Grove ES Exterior Envelope Repairs $45,161 45 2017 2021
ENV ADM __[75 Calhoun ADM __ [Exterior Envelope Repairs $42,504 46 2017 2021
ENV 1 [St. James-Santee ES Exterior Envelope Repairs $231,114 47 2017 2021
ENV 3 James Island MS Exterior Envelope Repairs 533,20(1 48 2017 2021
ENV 4 McNair ES Exterior Envelope Repairs $49,145 49 2017 2021
ENV 4 [Morningside MS Exterior Envelope Repairs $53,130 50 2017 2022
ENV 2 Wando HS Exterior Envelope Repairs $63,756 51 2017 2022
ENV 4 Garrett Academy HS Exterior Envelope Repairs/Windows §$781,011 52 2017 2022
ENV 10 West Ashley MS Exterior Envelope Repairs $53,130) 53 2017 2022
ENV 4 Stall HS Exterior Envelope Repairs $69,069 54 2017

ENV 10 CE Williams MS Exterior Envelope Repairs $78,367] 55 2017

ENV 2 East Cooper Mont. ES Exterior Envelope Repairs $55,787] 56 2017

ENV ADM _St. Andrews MS MS Exterior Envelope Repairs/Windows $281,589 57 2017

ENV 9 Angel Oak ES [Exterior Envelope Repairs/Windows $107,588 58 2017
ENV_2/22/183Ra4Rdans&eting ES [Exterior Enveluwuem 9 5H 521,2521 59 2017 Pagd-5-6£-16
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ENV 10 I\\’est Ashley HS Exterior Envelope Repairs $10,624 1 2018
ENV 4 Hunley Park ES Exterior Envelope Repairs §27.893 2 2018
ENV 4 School of the Aris HS [Ext Envelope Repairs (EIFS) $159,390 3 2018
ENV ADM _ [Bridge View ADM  [Exterior Envelope Repairs 58.36Sf 1 2019
ENV 4 Liberty Hill Academy ES Exterior Envelope Repairs S9,298’ 4 2018
ENV 4 Northwoods MS Exterior Envelope Repairs 546,489 2 2019
Community
ENV 10 Montesson ES Exterior Envelope Repairts §29,22 5 2018
ENV 4 Lambs ES Exterior Envelope Repairs $30,550 3 2019
ENV 20 Charleston Progress ES [Exterior Envelope Repairs 862,428 [ 2018
ENV 3 James Island MS [Exterior Envelope Repairs $29,22 4 2019
ENV 20 Buist Academy ES [Exterior Envelope Repairs $45,161 7 2018
ENV 2 Moultrie MS [Exterior Envelope Repairs $51,802 5 2019
ENV 20 AVemminger ES ES Exterior Envelope Repairs $34,538 8 2018
ENV 2 PMt. Pleasant Academy ES Exterior Envelope Repairs $34,538 6 2019
ENV 3 Harbor View MS Exterior Envelope Repairs $43,832 7 2019
ENV 2 Sullivans Island ES Exterior Envelope Repairs $34,539] 8 2019
ENV ADM [Bridge View ADM ___ [Exterior Envelope Repairs $116,884 1 2020
ENV 1 Lincoln HS Exterior Envelope Repairs $195,253 2 2020
ENV 2 Wando HS I xterior Envelope Repairs $139.466 3 2020
ENV 9 Mt. Zion ES Exterior Envelope Repairs 514,614 4 2020
ENV 4 Midland Park ES Exterior Envelope Repairs $25.237 5 2020
ENV 4 [Dunston LS Exterior Envelope Repairs $17,267 [ 2020
ENV 4 Garrett Acadeny HS Exterior Envelope Repairs $71,724 7 2020
ENV 23 [Baptist Hill HS Exterior Envelope Repairs $62,42 8 2020
ENV 10 West Asliley MS Exterior Envelope Repairs $61,100 9 2020
ENV 1 iSt. James-Santee ES [Exterior Envelope Repairs $26,565] 10 2020
ENV 4 &’inehursl ES [Exterior Envelope Repairs $34,535 11 2020
ENV 4 North Charleston ES [Exterior Envelope Repairs $43,837) 12 2020
ENV 4 North Charleston HS Exterior Envelope Repairs $33,204 i3 2020
ENV 3 IStiles Point ES Exterior Envelope Repairs $41,176 14 2020
ENV 2 Laurel Hill ES Exterior Envelope Repairs $39.84§ 15 2020
ENV 2 PMoultrie MS Exterior Envelope Repairs $61,100 16 2020
ENV 4 [Daniel Jenkins Exterior Envelope Repairs $13,283 17 2020
ENV 20 Sanders Clydc ES Exterior Envelope Repairs 569,069 18 2020
ENV 10 Oakland ES Exterior Envelope Repairs 831,878 19 2020
ENV 4 IAcademic Magnet HS [Exterior Envelope Repairs $42,504 20 2020
ENV 10 Ashley River ES [Exterior Envelope Repairs 539,848 21 2020
ENV 23 E. B. Ellington ES Exterior Envelope Repairs $23,909 22 2020
ENV 9 Haut Gap MS Exterior Envelope Repairs $33,204 23 2020
ENV 10 ISt. Andrews ES Exterior Envelope Repairs $42,504 24 2020
ENV 2 Laing MS Exterior Envelope Repairs $42,504 25 2020
ENV 2 fenmie Moore ES Exterior Envelope Repairs $38,519 26 2020
ENV 2 [East Cooper Mont. ES [Exterior Envelopc Repairs $104,932 27 2020
ENV 3 James Island Charter HS [Exterior Envelope Repairs $67,741 28 2020
ENV ADM  St. Andrews MS ADM___ [Exterior Envelope Repairs 594,306 29 2020
ENV 9 Frierson ES [Ext Envelope Repairs (EIFS) $290,887 1 2021
ENV 4 Lambs ES [Exterior Envelope Repairs $34,535 2 2021
ENV 4 Goodwin ES Exterior Envelope Repairs $29,222 3 2021
ENV 3 Scptima Clark HS Exterior Envelope Repairs $21,252 4 2021
ENV 4 Mary Ford ES Exterior Envelope Repairs 581,023 5 2021
ENV 10 [West Ashley HS Exterior Envelope Repairs 599,619 6 2021
ENV 4 Garreit Academy HS [Exterior Envelope Repairs $21,252 7 2021
ENV 23 Baptist Hill HS Exterior Envelope Repairs $6,641 8 2021
ENV 4 INorthwoods MS Fixterior Envelope Repairs $94,304 9 2021
ENV 4 Zucker MS [Exterior Envelope Repairs $70,397 .10 2021
ENV 10 ICE Williams MS Exterior Envelope Repairs $27,893 i1 2021
ENV 10 [Springfield ES Exterior Envelope Repairs $94,304 12 2021
ENV 4 INC Creative Arts ES Exterior Envelope Repairs $38,519 13 2021
ENV 4 Toole Military HS Exterior Envelope Repairs $57,115 i 2022
ENV 4 _ [Bregtywood ES Exterior Envelope Repairs $34.539 2 2022
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ENV 4 Mary Ford ES Exterior Envelope Repairs §37,191 3 2022

ENV 2 Pinckney ES Exterior Envelope Repairs 566,413 4 2022

ENV 3 Septima Clark HS IExterior Envelope Repairs $26,565 5 2022

ENV 23 Minnie Hughes ES Exterior Envelope Repairs $33,204 6 2022

ENV 9 Frierson LS [Exterior Envelope Repairs $25.237 7 2022

ENV 23 Janc Edwards ES Exterior Envelope Repairs $25,237 8 2022

ENV 2 Belle Hall ES Extetior Envelape Repairs $21,252 9 2022

ENV 2 Cario MS Exterior Envelope Repairs §73,0544 10 2022

ENV 10 Drayton Hall ES Exterior Envelope Repairs $22.580 11 2022

ENV 4 . adson ES [Exterior Envelope Repairs $22,580) 12 2022

ENV 9 ML, Zion ES Exterior Envelope Repairs $17,267 13 2022

ENV 1 [St. James-Santee ES [Exterior Envelope Repairs $15,939 14 2022

ENV 4 Midland Park ES Exterior Envelope Repairs $29,222 15 2022

ENV 4 Hursey ES [Exterior Envelope Repairs §22,580 16 2022

ENV 4 Corcoran ES Exterior Envelope Repairs $34,535 18 2022

ENV 2 liames B Edwards ES Exterior Envelope Repairs $22,580 20 2022

ENV 2 ILaurel Hill ES Exterior Envelope Repairs 546,489 22 2022

ENV 4 [Pepperhill ES Exterior Envelope Repairs $25,237 23 2022

ENV 10 Orange Grove ES Exterior Envelope Repairs $53,130 17 2022

ENV 2 [Whiteside HS Exterior Envelope Repairs $61,100 19 2022

ENV 4 Stall HS Exterior Envelope Repairs $79,695 21 2022

ENV 23 Blaney ES Exterior Envelope Repairs 525,237 24 2022

EXH 2 Bellc Hall ES Exhaust Ventilation Retrofit $88,993 1 2017 2017
EXH 23 Minnic Hughes ES Exhaust Ventilation Retrofit $53,130 2 2017 2018
EXH 23 Baptist Hill HS xhaust Ventilation Retrofit $107,588 3 2017 2018
EXH 1 Lincoln HS Exhaust Ventilation Retrofit §$39,980) 4 2017 2019
EXH 3 [Scptima Clark HS Exhaust Ventilation Retrofit $19,924 S 2017 2019
EXH 9 M. Zion ES Exhaust Ventilation Retrofit $11,954 6 2017 2018
EXH 2 James B Edwards ES Exhaust Ventilation Retrofit $23,909 7 2017 2019
EXH 4 Pinchurst ES Exhaust Ventilation Retrofit $83,6808 3 2017 2020
EXH ADM |75 Calhoun ADM __ [Exhaust Ventilation Retrofit $25,237 9 2017 2020
EXH 1 t. James-Santee ES Exhaust Ventilation Retrofit $96,962 10 2017 2020
EXH 3 JamesIsland ES Exhaust Ventilation Retrofit $9,29§ 11 2017 2020
EXH 4 Mary Ford ES Exhaust Ventilation Retrofit $95.634 12 2017 2021
EXH 10 ICE Williams MS __ [Exhaust Ventilation Retrofit $74,382 13 2017 2021
EXH 9 Angel Oak ES [Exhaust Ventilation Retrofit $62.424 14 2017 2022
EXH 10 West Ashley HS [Exhaust Ventilation Retrofit $159,390 1 2018 2022
EXH 9 Frierson ES [Exhaust Ventilation Retrofit $25,237 2 2018 2022
EXH 23 lane Edwards ES [Exhaust Ventilation Retrofit $45,161 3 2018

EXH 4 Pepperhill ES [Exhaust Ventilation Retrofit $83,68¢ 4 2018

EXH 1 {St. James-Santee ES [Exhaust Ventilation Retrofit $13,28% 5 2018

EXH 10 {\West Ashley MS [Exhaust Ventilation Retrofit $96,962 6 2018

EXH 2 Fast Cooper Mont. ES IExhaust Ventilation Retrofit $73,054 7 2018

EXH [Wando HS [Exhaust Ventilation Retrofit $131,497 1 2019

EXH James Island MS Exhaust Ventilation Retrofit $15,939 2 2019

EXH Lincola HS Exhaust Ventilation Retrofit $62,428 3 2019

EXH 23 Minnie Hughes ES Exhaust Ventilation Retrofit $15,93% 4 2019

EXH 23 ane Edwards ES Exhaust Ventilation Retrofit $15,939 5 2019

EXH 4 Hurscy ES FExhaust Ventilation Retrofit $15,939 0 2019

EXH 23 Baptist Hill HS Exhaust Ventilation Retrofit $23,909 7 2019

EXH 4 Brentwood ES xhanst Ventilation Retrofit $15,939 8 2019

EXH ADM Bridge View ADM  [Exhaust Ventilation Retrofit $211,192 9 2019

EXH ADM St Andrews MS ADM ___ [Exhaust Ventilation Retrofit $127,512 10 2019

EXH 2 Cario MS Exhaust Ventilation Retrofit $119,543 1 2020

EXH 2 Pinckney ES Exhaust Ventilation Retrofit $143,45] 2 2020

EXH 9 [St. John's HS Exhaust Ventilation Retrofit $120,871 3 2020

EXH 4 Garrett Academy S [Exhaust Ventilation Retrofit $47,817 4 2020

EXH 4 KGoodwin ES Exhaust Ventilation Retrofit $43,832 5 2020

EXH 4 [Hunley Park ES [Exhaust Ventilation Retrofit $77.039 6 2020

EXH 4 Hursey ES [Exhaust Ventilation Retrofit $13,283 7 2020

EXH o $o/1 2R lm&g%\'ards ES IExhaust Venulatggcll{fzggf?ttm 55 $75,710 8 2020 Pagd-7-of-16
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EXH 3 James Island ES [Exhaust Ventilation Retrofit §59,771 9 2020

EXH 4 Morningside MS Exhaust Ventilation Retrofit 382,352 10 2020

EXH 4 Ladson ES Exhaust Ventilation Retrofit $88,993 1 2021

EXH 4 Goodwin ES Exhaust Ventilation Retrofit $46,489 2 2021

EXH 4 Brentwood ES Cxhaust Ventilation Retrofit $55,787 3 2021

EXH 9 Fricrson ES Exhaust Ventilation Retrofit $37.191 i 2022

EXH 4 Corcoran ES Exhaust Ventilation Retrofit $87,665 2 2022

EXH 10 [Drayton Hall ES Fxhaust Ventilation Retrofit $110,245] 3 2022

EXH 2 Laurel Hiil ES Exhaust Ventilation Retrofit $26,565 4 2022

EXH 4 [Toole Military HS Exhaust Ventilation Retrofit $10,62 5 2022

FIRE 4 Pinehurst ES Fire Sprinkler System Replacement $508,720 i 2017 2017

FIRE 4 Northweods MS Fire Sprinkler System Replacement £35,863 2 2017 2018

FIRE 9 Frierson ES Fire Sprinkler System Replacement $130,169 3 2017 2018

FIRE 4 Toole Military HS Firc Sprinkler System Replacement $215,177 4 2017 2018

FIRE ADM  Bridge View ADM  [Fire Sprinkler System Replacement $575,13 5 2017 2019

FIRE ADM_ 175 Calhoun ADM _ [Fire Sprinkler System Repla 1 $147.43 6 2017 2019

FIRE 4 Liberty Hill Academy ES Fire Sprinkler System Replacement $128,340 1 2018 2019

FIRE 2 PMoultrie MS Fire Sprinkler System Replacement §507,392 1 2019 2020

FIRE 2 Mt. Pleasant Acadenty ES Fire Sprinkler System Replacement $207,207 2 2019 2020

FIRE 10 - JAshley River ES Fire Sprinkler System Replacement $240.413% 3 2019 2020

FIRE 4 [Lambs ES Fire Sprinkler System Replacement $192,59 1 2020 2021

FIRE 4 Dunston ES [Fire Sprinkler System Replacement 5106.263 2 2020 2021

FIRE 4 E\‘lidland Park ES ‘Firc Sprinkler System Replacement 5358,6224 3 2020 2021

FIRE 10 Oakland ES Fire Sprinkler System Replacement $220,490 4 2020 2022

FIRE 23 ___[E. B. Ellingfon ES __[Fire Sprinkler System Replacement $185,955 5 2020 2022

FIRE g Haut Gap MS Fire Sprinkler System Replacement $314,795 6 2020 2022

FIRE 4 IAcadernic Magnet HS Fire Sprinkler System Replacement $334,719) 7 2020

FIRE 4 Midland Park ES Fire Sprinkler System Replacement §154,077 1 2021

FIRE 4 INorthwoods MS Fire Sprinkler System Replacement $559,193 2 2021

FIRE 23 lane Edwards ES Fire Sprinkler System Replacement $79,695 1 2022

FIRE 4 Midland Park ES Fire Sprinkler System Replacement $427,697 2 2022

FIRE 10 Ashley River ES Fire Sprinkler System Replacemient $22,580 3 2022
FLOOR 3 Septima Clark Hs [Flooring Replacement $262,000 1 2017 2017
FLOOR 4 Hunley Park ES Flooring Repla i $64,264 2 2017 2017
FLOOR 4 Ladson ES Flooring Replacement $84,03 3 2017 2017
FLOOR 4 Lambs ES Flocring Replacement $108,755 4 2017 2018
FLOOR 1 1. James-Santee ES Flooring Replacement $278,064 5 2017 2018
FLOOR 4 Egﬁoran ES Flooring Replacement $105,047] 6 2017 2018
FLOOR 4 bflidland Park_ ES _ [Flooring Replacement $39,547 7 2017 2018
FLOOR 2 James B Edwards ES Flooring Replacement $142,123 8 2017 2019
FLOOR 2 Belle Hall ES Flooring Replacement $25,953 9 2017 2019
FLOOR 10 [West Ashley HS Flooring Replacement $279,302 10 2017 2019
FLOOR 23 [Baptist Hill HS [Flooring Replacement $232,340 11 2017 2019
FLOOR ADM_ [75 Call ADM __ [Flooring Replaceme $346,03 12 2017 2020
FLOOR 4 Hursey ES Flooring Replacement 8164,3655 13 2017 2020
FLOOR 10 {Drayton Hall ES Flooring Replaccment $175.491 14 2017 2020
FLOOR 4 Pepperhill ES Flooring Replacement $285,481 15 2017 2020
FLOOR 4 North Charleston ES Flooring Replacement $118,642 i6 2017 2021
FLOOR 20 [Burke HS Flooring Replacement $249,642 17 2017 2021
FLOOR 2 Wando HS {Flooring Replacement $203,230 18 2017 2021
FLOOR 4 Pinchurst ES Flooring Replacement $33.368 19 2017 2021
FLOOR 4 Mary Ford ES Flooring Replacement $171,783 20 2017 2021
FLOOR 4 Northwoods MS Flooring Replacement $95,160 21 2017 2022
FLOOR 4 Dunston ES [Flooring Replacement §91.453 22 2017 2022
FLOOR 2 [Laurel Hill Primary ES Flooring Replacement $142,123 23 2017 2022
FLOOR 10 [Ashley River ES Flooring Replacement $54,377 24 2017 2022
FLOOR 3 fames Island ES Flooring Replacement $128,528 25 2017 2022
FLOOR 4 Daniel Jenkins HS Flooring Replacement $117.406 26 2017 2022
FLOOR 4 North Charleston HS Flooring Replacement $75,387 27 2017 2022
FLOOR 9 ISt. John's HS Flooring Replacement $164,368 28 2017 2022
FLOOR2/A2/1 mRmkaa_wFﬁjlemy HS Flooring Replacﬂggm,h ltorm-O-5H S426.36d 29 2017 Pagd-8-0f-6
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FLOOR 9 MVt Zion ES Flooring Replacement $102,576 30 2017
FLOOR 10 ICE Williams MS Flooring Replacement $418,953 31 2017
FLOOR ADM __[St. Andrews MS ADM _ FFlooring Replacement $236,047 32 2017
FLOOR 9 jAngel Oak ES Flooring Replacement §211,330 33 2017
FLOOR 23 Blaney ES Flooring Replacement $198,972 34 2017
FLOOR 1 ISt. James-Santee LS Flooring Replacement $33,36% 1 2018
FLOOR 9 [Frierson ES Flooring Replacement 534,604 2 2018
FLOOR 1 Lincoln HS Flooring Replacement $187,849 3 2018
FLOOR 4 Midland Park ES Flooring Replacement $175,491 4 2018
FLOOR 2 Belle Hall ES Flooring Replacement $18.539 5 2018
FLOOR 23 Pane Edwards ES Flooring Replacement $19,774 6 2013
FLOOR 10  |Drayton Hall ES IFlooring Replacement $27,189 7 2018
FLOOR 4 [Toole Military HS Flooring Replacement $35.840 8 2018
FLOOR 4 [Brentwood ES Flooring Replacement $131,000 9 2018
FLOOR 10 [West Ashley MS Flooring Replacement $216,274 10 2018
FLOOR 9 [Frierson ES Flooring Replacement §39,547 1 2019
FLOOR 3 ames Island MS Flooring Replacement $337,387 2 2019
FLOOR 9 St. John's HS Flooring Replacement §75,387 3 2019
FLOOR 4 Pinehurst ES Flooring Replacement $336,151 4 2019
FLOOR 2 Moultric MS Flooring Replacement $124.821 5 2019
FLOOR 2 MVt Pleasant Academy ES Flooring Replacement $149,538 6 2019
FLOOR ADM [Bridge View ADM  [Flooring Replacement $177,962 7 2019
FLOOR 4 Zucker MS Flooring Replacement $118.64. 8 2019
FLOOR 4 PMomingside MS Flooring Replacement $59,321 9 2019
FLOOR 4 Dunston ES Flooring Replacement $135,944 1 2020
FLOOR 2 ICario MS Flooring Replacement $577,142 2 2020
FLOOR 3 James Island ES Flooring Replacement 598,36 3 2020
FLOOR 4 Hursey ES Flooring Replacement 513,594 4 2020
FLOOR 4 Ladson ES [Flooring Replacement $56,849 5 2020
FLOOR 2 Wando HS Flooring Replacement $444,906 6 2020
FLOOR 4 [North Charleston ES Flooring Replacement §226,161 7 2020
FLOOR 9 [St. John's HS Flooring Replacement $50,670 b 2020
FLOOR 3 Ktiles Point ES Flooring Replacement §59.321 9 2020
FLOOR 23 [Baptist Hill HS Flooring Replacement $96,394 10 2020
FLOOR 20 Banders Clyde ES Flooring Replacement $179,198§ 11 2020
FLOOR 4 Toole Military HS Flooring Replacement §$169,311 12 2020
FLOOR 10 Oakland ES Flooring Replacement $65,500 13 2020
FLOOR 9 Haut Gap MS Flooring Replacement $75,187 14 2020
FLOOR 4 [Academic Magnet HS Flooring Replacement $87,745 15 2020
FLOOR 23 E. B. Ellington ES Flooring Replacement $74,151 16 2020
FLOOR 10 Orange Grove ES [Flooring Replacement $51,904 17 2020
FLOOR 2 [Whiteside ES Flooring Replacement $90.217 18 2020
FLOOR 2 East Cooper Mont. ES Flooring Replacement $320,085 19 2020
FLOOR 4 Stall HS Flooring Replacement $401,651 20 2020
FLOOR 3 Tames Island Charter HS Flooring Replacement $14,830 21 2020
FLOOR 4 L ambs ES Floonng Replacemient S184, 142 ] 2021
FLOOR 23 iMinnie Hughes ES [Flooring Replacenent $206.387 2 2021
FLOOR 23 {lanc Edwards ES Flooring Replacement $271,887 3 2021
FLOOR 9 Frierson ES [Flooring Replacement $39,547 4 2021
FLOOR 23 Baptist Hill HS Flooring Replacement $11,123 5 2021
FLOOR 4 Taole Military HS Flooring Replacement $93,925 [ 2021
FLOOR 2 James B Edwards ES Flooring Replacement $198,972 1 2022
FLOOR 2 Belle Hall ES Flooring Replacement $27.189 2 2022
FLOOR g [Frierson ES Flooring Replacement 596,394 3 2022
FLOOR 4 Hunley Park ES Flooring Replacement §223,689 4 2022
HVAC 2 Tames B Edwards ES [HVAC Replacement - Roof Top Units $1,859,550) i 2017 2017
HVAC i [St. James-Santee ES HVAC Replacement $1,261,83 2 2017 2017
HVAC 10 Drayton Hall ES HVAC Replacement - Roof Tops Units $2,789,32 3 2017 2018
HVAC 4 Brentwood ES HVAC Replacement $2,165.048 4 2017 2018
HVAC 4 Goodwin ES HVAC Replacement St 15,554 S 2017 2018
HVAC2/2b/1 Q%QM@Q HS HVAC Replaccﬂé& da 59,2981 6 2017F‘agc oof 1%(218
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HVAC 2 Cario MS HVAC Replacement Sl.527.48d 7 2017 2019
HVAC 2 Pinckney LS HVAC Replacement (OAU/BIr) $484,811 8 2017 2019
HVAC 9 Mt. Zion ES HVAC Replacement $1,306,99§ 9 2017 2019
HVAC 4 Ladson ES HVAC Replacement $1,030,722 10 2017 2019
HVAC 4 Corcoran ES HVAC Replacement $1,281,761 11 2017 2020
HVAC 3 eptima Clark HS HVAC Replacement §715,927 12 2017 2020
HVAC 4 mhill ES HVAC Repl t $1.670,939 13 2017 2020
HVAC 9 rierson ES HVAC Replacement $2,147,780) 14 2017 2020
HVAC 23 Minnie Hughes ES [HVAC Replacement $1,840,959 15 2017 2021
HVAC ADM [Bridge View ADM [HVAC Replacement $183,299 16 2017 2021
HVAC 2 Belle Hall ES HVAC Replacement $244,398 17 2017 2021
HVAC 23 Uane Edwards ES HVAC Replacement 5860,70(! 18 2017 2021
HVAC 23 [Baptist Hill HS HVAC Replacement $2,679,080 19 2017 2021
HVAC 4 Midland Park ES HVAC Replacement $666,782 20 2017 2021
HVAC 4 fPiu_e_h_lgst ES HVAC Replacement $2,368,27(8 21 2017 2022
HVAC 4 [Lambs ES HVAC Replacement $949,699 22 2017 2022
HVAC 4 INorth Charleston HS HVAC Replacement $367,925 23 2017 2022
HVAC 1 ILincoln HS HVAC Replacement $587,087 24 2017 2022
HVAC 4 Northwoods MS HVAC Replacement $2,806.592 25 2017 2022
HVAC 10 IAshley River ES HVAC Replacement $30,550 26 2017 2022
HVAC 3 lames Island MS HVAC Repla t S743482% 27 2017 2022
HVAC 10 CE Williams MS HVAC Replacement $2,255,369 28 2017 2022
HVAC 4 Garrett Academy HS HIVAC Replacement $5,945,247 29 2017

HVAC 3 James Island Charter HS HVAC Repla t §53,130Q 30 2017

HVAC ADM [St. Andrews MS MS HVAC Replacement $152,749 31 2017

HVAC 9 lAngel Oak ES HVAC Replacement §2,530,31¢ 32 2017

HVAC 23 Blancy ES 1HVAC Replacement $799,607 33 2017

HVAC 4 Brentwood ES HVAC Replacement $87,665 1 2018

HVAC 1 St. James-Santee ES HVAC Replacement $86,334 2 2018

HVAC 4 Hursey ES HVAC Replacement §2,595.401 3 2018

HVAC 23 Minnie Hughes ES HVAC Replacement $2,652,515 4 2018

HVAC 10 West Ashley HS HVAC Replacement $2,785,340 5 2018

HVAC 3 Ft. Johnson MS HVAC Replacement $47.817 6 2018

HVAC 23 lane Edwards ES HVAC Replacement $2,089,337 7 2018

HVAC 10 |West Ashley MS HVAC Replacement $6,043,53 8 2018

HVAC 2 East Cooper Mont. ES HVAC Replacement $2,884,959 9 2018

HVAC 2 \Wando HS HVAC Replacement $9.837,0201 1 2019

HVAC 4 Mary Ford ES HVAC Replacement $3,911,694 2 2019

HVAC 4 Dunston ES HVAC Replacement $266,97 3 2019

HVAC ADM {St. Andrews MS ADM  [HVAC Replacement $2,683,065 4 2019

HVAC 4 ambs ES HHVAC Retrofit (Controls) $200,568 1 2020

HVAC 2 Pinckney ES Boiler/Wtr Htrs Replacement $22,580 2 2020

HVAC 9 Frierson ES Boiler/Wtr Htrs Replacement $35.863 3 2020

HVAC 2 Belle Hall ES Boiler/Wir Htrs Replacement $21,252 4 2020

HVAC 4 Hunley Park ES HVAC Replacement $3,798,795 5 2020

HVAC 4 [Momingside MS HVAC Replacement $1,530,144 6 2020

HVAC 4 [Dunston ES HVAC Replacement $140,795 7 2020

HVAC 4 Pepperhill ES HVAC Replacement $9,962 8 2020

HVAC 3 lJames [sland ES HVAC Replacement $1,276,44§ 9 2020

HVAC 9 St. John's HS HVAC Replacement $1,831,657] 10 2020

HVAC 23 Baptist Hill HS HVAC Replacement $53,52§ 11 2020

HVAC 4 [North Charleston ES HVAC Replacement $844,767] 12 2020

HVAC 10 Orange Grove ES HVAC Replacement $10,626 13 2020

HVAC 2 [Laurel Hill ES VAC Replacement $1,749,305] 14 2020

HVAC 4 INorth Charleston HS IHVAC Replacement $26,565 15 2020

HVAC 4 Daniel Jenkins HS VAC Replacement $693,347 16 2020

HVAC 23 E. B. Ellington ES VAC Replacement $6,641 17 2020

HVAC 4 [Northwoods MS HVAC Retrofit (Controls) $559,193 | 2021

HVAC 4 Goodwin ES HVAC Replacement $91,649 2 2021

HVAC 4 Midland Park ES HVAC Replacement $43,832 3 2021

HVAC 2/22/16 Bodrddlaeting HS HVAC Replacemégenda Item 9.5H $694,679 4 2021 Page| 10 of 16
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HVAC 2 Laure] Hill ES HVAC Replacement $2,061,444 1 2022

PAINT 10 [West Ashley HS Painting (Interior) $783,529 1 2017 2017
PAINT 4 Liberty Hill Academy ES [Painting (Interior) $113,69 2 2017 2018
PAINT 3 Septima Clark HS Painting (Interior) §38,311 3 2017 2018
PAINT 4 Toole Military HS Painting (Interior) $737.802 4 2017 2018
PAINT 9 [St. John's HS Painting (Interior) $168,07G 5 2017 2018
PAINT 4 Lambs ES Painting (Interior) $144,594 6 2017 2019
PAINT 4 ICorcoran ES Painting (Interior) $127,29% 7 2017 2019
PAINT 2 Laurel Hill Primary ES Painting (Interior) $171,783 8 2017 2019
PAINT 4 t adson ES Painting (Interior) $121,113 9 2017 2019
PAINT 10 Drayion Hall ES Painting (Interior) S117,404 10 2017 2019
PAINT 23 Minnie Hughes ES Painting (interior) 5119,877 11 2017 2019
PAINT 4 tiidland Park ES Painting (Interior) §45.726 i2 2017 2019
PAINT 4 Hursey ES Painting (Interior) $27,180 13 2017 2019
PAINT 3 James Island ES _ [Painting {Interior) $118,642 14 2017 2019
PAINT 20 Burke HS Painting (Interior) £486,925 i5 2017 2020
PAINT 20 anders Clyde ES Painting (Interior) $55,613 16 2017 2020
PAINT 4 orth Charleston ES Painting (Interior) $166,840) 17 2017 2020
PAINT 3 bﬁies Point ES Painting (Interior) $31,564 18 2017 2020
PAINT 4 Northwoods MS Painting (Interior) $42,019 19 2017 2020
PAINT 4 Pinchurst ES Painting (Interior) $103,811 20 2017 2020
PAINT 23 IBaptist Hill Hs Painting (Interior) $355,925 21 2017 2020
PAINT 10 Yakland ES Painting (Interior) $201.444 22 2017 2020
PAINT 10 JAshley River ES Painting (Interior) $45,724 24 2017 2021
PAINT 4 Zucker MS Painting {Interior) 3138415 23 2017 2021
PAINT 4 Academic Magnet HS __[Painting (Interior) $186,613 25 2017 2021
PAINT 4 Daniel Jenkins HS Painting (Interior) $76,623 26 2017 2021
PAINT 23 [E.B. Ellington ES [Painting (Interior) $92,689 27 2017 2021
PAINT 3 James Island MS Painting (Interior) $88.981 28 2017 2021
PAINT 9 Haut Gap MS Painting (Interior) $109,991 29 2017 2021
PAINT 4 Dunston ES Painting (Interior) §81,566 30 2017 2021
PAINT i [St. James-Santee ES Painting (Interior) $81,564 31 2017 2021
PAINT 4 [North Charleston HS Painting (Interior) $254,583 32 2017 2021
PAINT 10 Orange Grove ES Painting (Interior) $87,749] 33 2017 2021
PAINT 2 (Whiteside ES Painting (Interior) $108,755 34 2017 2021
PAINT ADM {Bridge View ADM___[Painting (Interior) $64,264 35 2017 2021
PAINT 1 Lincoln HS Painting (Interior) 8144,594 36 2017 2021
PAINT 4 Garrett Academy HS Painting (Interior) $425,132 37 2017 2022
PAINT 10 CE Williams MS Painting (Interior) $107,519 38 2017 2022
PAINT 2 East Cooper Mont. ES Painting (Interior) $58,085 39 2017 2022
PAINT ADM St Andrews MS ADM __ [Painting (Interior) $35,840 40 2017 2022
PAINT 9 Ange] Oak ES Painting (Interior) $108,759 41 2017 2022
PAINT 23 Blaney ES Painting (Interior) $82,802 42 2017 2022
PAINT 3 Scptima Clark HS Painting (Interior) $66,734 1 2018 2022
PAINT 4 Goodwin ES Painting (Interior) $85,274 2 2018 2022
PAINT 2 Laurel Hill Primary ES Fainting (Interior) $46,96% 3 2018 2022
PAINT 4 pMary Ford ES Painting (Interior) $112,462] 4 2018 2022
PAINT 4 [:Ionhwoods MS Painting (Interior) $103.811 5 2018 2022
PAINT 2 llamcs B Edwards ES Painting (Intcrior) 885,274 [ 2018 2022
PAINT 23 pvit. Zion ES Painting (Interior) $30,894 7 2018 2022
PAINT ADM__[75 Calhoun ADM _ [Painting (Interior) $207,623 8 2018 2022

Conimunity

PAINT 10 [Montessori ES Painting (Intcrior) $40,783 9 2018 2022
PAINT 20 Memminger ES Painting (Interior) $158,189 io 2018 2022
PAINT 20 [Buist Academy ES Painting (Interior) $137,179 11 2018 2022
PAINT 20 Charleston Progress ES Painting (Interior) $102,574 12 2013 2022
PAINT 20 lames Simons ES [Painting (Intcrior) $105,047 13 2018

PAINT 10 Springfield ES Painting {Interior) $35,840 14 2018

PAINT 2 Wando HS Painting (Interior) $813,189 | 2019

PAINT 9 Frierson ES Painting (Interior) $84,03§ 2 2019

PAINT 4 North Charleston S Painting (Interior) 518.5351 3 2019

2776 Board Meeting Agenda Ttem 9.5H Page TTof 16
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PAINT 10 Ashley River ES Painting (Interior} $187,849 4 2019
PAINT 4 T'oolc Military HS Painting (Interior) $237,289 5 2019
PAINT 2 VL. Pleasant Academy ES Painting (Interior) $169,311 6 2019
PAINT 2 MMoultrie MS Painting (Interior) $448,614] 7 2019
PAINT 2 Cario MS Painting (High Use Areas) $174,259 b 2019
PAINT 3 Harbor View ES Painting (Interior) §127,293 9 2019
PAINT 23 IMit. Zion ES Painting (Interior) $30,894 10 2019
PAINT 2 Bullivans Island ES Painting (Interior) $102,576 1§ 2019
PAINT 10 IWest Ashley MS Painting (Interior) $169,311 12 2019
PAINT ADM §t. Andrews MS ADM  [Painting (Intcrior) $123,585 13 2019
PAINT 4 Lambs ES Painting (Interior) $70,443 1 2020
PAINT 4 D ES [Painting (Interior) 544,491 2 2020
PAINT 23 fane Edwards ES Painting (Interior) $82,302 3 2020
PAINT 4 Garrett Academy HS Painting (Interior) $107.519 4 2020
PAINT 4 Hunicy Park ES Painting (High Usc Arcas) $77.859 b 2020
PAINT 4 Momingside MS [Painting (Interior) $119,877] 6 2020
PAINT 1 St. James-Santee ES Painting (Interior) $174,25% 7 2020
PAINT 9 St. John's HS Painting (Interior) $16,064 8 2020
PAINT 2 Laurc] Hill 1S Painting (Interior) $65,500 9 2020
PAINT 4 Northwoods MS [Painting (Interior) $147,066 10 2020
PAINT 4 Pepperhill ES Painting (High Use Arcas) $82,80 11 2020
PAINT 23 Baptist Hill HS Painting (Interior) $116,170 12 2020
PAINT ADM  [Bridge View ADM __ [Painting (Interior) $13,594 i3 2020
PAINT 10 Dakland ES Painting {Interior) $211,3304 14 2020
PAINT 20 Sanders Clyde ES Painting (Interior) $222.453] 15 2020
PAINT 3 Stiles Point ES Painting (Intcrior) $212,560 16 2020
PAINT 2 (Whiteside LS Painting (Intcrior) $249,642] 17 2020
PAINT 9 [Haut Gap MS Painting (Interior) $176,727) 18 2020
PAINT 4 Academic Magnet HS [Painting (Interior) $205,151 19 2020
PAINT 23 [E.B. Ellington ES Painting (Interior) 3$152,010 20 2020
PAINT 4 North Charleston HS Painting (Interior) 5774874 21 2020
PAINT 10 St. Andrews ES [Painting (Interior) $127,293 22 2020
PAINT 2 L aing MS Painting (Interior) $152,010 23 2020
PAINT 2 lennie Moore ES Painting (Interior) $155.717] 24 2020
PAINT 3 James Island Charter HS Painting (Interior) $363,340 25 2020
PAINT 10 [West Ashley HS Painting (High Use Areas) $549,953] i 2021
PAINT 1 Lincoin HS Painting (Interior) $106,28 3 2 2021
PAINT 23 Baptist Hill HS [Painting (Interior) $56,849 3 2021
PAINT 2 Belle Hall ES Painting (Interior) S98.868 4 2021
PAINT 4 Hursey ES Painting (Interior) $54,377) S 2021
PAINT 4 Pinchurst ES Painting (Interior) $221,217] 6 2021
PAINT 4 Daniel Jenkins HS Painting (Interior) ' $108,755 7 2021
PAINT 2 James B Edwards ES Painting (Interior) $9,887 8 2021
PAINT 9 Mt. Zion ES Painting (Interior) $34,604 9 2021
PAINT 4 North Charleston ES Paintling (Interior) $121,11% 10 2021
PAINT 2 Pinckncy ES Painting (Interior) $257,057] 11 2021
PAINT 4 [Toole Military HS Painting (Interior) $13,594} 12 2021
PAINT 4 Brentwood ES Painling (Interior) S186,613 13 2021
PAINT 10 Springfield ES Painting (Interior) $80,3304 14 2021
PAINT 4 INC Creative Arts ES Painting (Intcrior) $137.179 15 2021
PAINT 10 'West Ashley HS Painting (Interior) $543,774 1 2022
PAINT 4 Taole Military HS Painting (Interior) §852,737 2 2022
PAINT 9 St. John's HS Painting (Interior) $231.104 3 2022
PAINT 4 Lambs ES Painting (High Use Arcas) $82.807] 4 2022
PAINT 4 (Corcoran ES ainting(High Use Areas) $72,915 5 2022
PAINT 2 L aurel Hill ES Painting (High Use Areas) $131,000 6 2022
PAINT 4 Ladson ES Painting (High Use Areas) $72,915 7 2022
PAINT 4 i.adson ES Painting (High Use Arcas) $72,914 7 2022
PAINT 10 Drayton Hall ES Painting (High Use Areas) $79,094 8 2022
PAINT 23 Minnie Hughes ES Painting (High Use Arcas) 875,387 9 2022
PAINT 4 iMidland Park ES Painting (Interior) $119,877 10 2022
2722176 Board Meeting Agenda ltem 9.5H Page 12 of 16
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PAINT 4 Hursey ES Painting (High Use Areas) $9.887 11 2022

PAINT 3 Yames [sland ES Painting (Interior) S138.415 12 2022

PAINT 10 Orange Grove ES Painting (Interior) $224,925 13 2022

PAINT 23 [Baptist Hill S Painting (Interior) §336,151 14 2022

PAINT 4 Zucker MS [Painting (Interior) $269,415 15 2022

PAINT 10 JAshley River ES Painting (Intcrior) S18,538 16 2022

PAINT 1 t. James Santee ES Painting (Interior) $142,123 i7 2022

PAINT 4 [Garrett Academy HS Painting (Interior) $90,217 18 2022

PAINT 3 [Septima Clark HS Painting (Interior) §25,953 19 2022

PAINT 2 [East Cooper Mont. ES Painting (Interior) 5139,651 20 2022

PAINT ADM  [St. Andrews MS ADM ___ [Painting (Interior) $42.019 21 2022

PAINT 9 Angel Oak ES Painting (Interior) $67,972 22 2022

PAINT 23 Blancy ES Painting (Interior) 346,962 23 2022

PAVE 4 iMary Ford ES Paving Repairs $21,009% 1 2017 2017
PAVE 0 ML, Zion ES Paving Repairs $63,028 2 2017 2017
PAVE 4 Corcoran ES Paving Repairts $79,094 3 2017 2017
PAVE 2 Belle Hall ES Paving Repairs $23.481 4 2017 2017
PAVE 4 Midland Park ES Paving Repairs $13,594 5 2017 2017
PAVE 9 St. John's HS Paving Repairs 49,434 6 2017 2017
PAVE 3 eptima Clark HS Paving Repairs $60,557 1 2017 2017
PAVE 4 Pinehurst ES Paving Repairs $40,783 8 2017 2017
PAVE 2__ [Cario MS ___ [Paving Repairs $39,547 9 2017 2017
PAVE 23 {ane Edwards ES Paving Repairs $13,594 10 2017 2017
PAVE 4 Hunley Park ES Paving Repairs $18,53 11l 2017 2018
PAVE 3 Tames Island ES Paving Repairs $40,78% 12 2017 2018
PAVE 4 [North Charleston ES Paving Repairs $12,35% 13 2017 2018
PAVE 3 Btiles Point ES Paving Repairs $21,008 14 2017 2018
PAVE 2 Moultrie MS Paving Repairs $24,717 15 2017 2018
PAVE 23 - IBaptist Hill HS Paving Repairs $49,434 16 2017 2018
PAVE 10 [Orange Grove ES _[Paving Repairs $22,245 17 2017 2018
PAVE 4 Zucker MS Paving Repairs $28,423 18 2017 2018
PAVE 1 Bt James-Santee ES Paving Repairs $102,519 9 2017 2018
PAVE 4 IMomingside MS __IPaving Repairs $13,594 20 2017 2018
PAVE 2 h\’g_ngo HS Paving Repairs $567,255 21 2017 2019
PAVE 10 CE Williams MS Paving Repairs $97,63 22 2017 2019
PAVE 2 . Whitesides ES Paving Repairs $43,255 23 2017 2019
PAVE 4 Stall HS Paving Repairs $76,623 24 2017 2019
PAVE 2 |East Cooper Mont, ES Paving Repairs $16,066 25 2017 2019
PAVE 3 Murray-LaSaine ES Paving Repairs $71.679 26 2017 2019
PAVE ADM ISt Andrews MS ADM __ [Paving Repairs $80,330 27 2017 2019
PAVE 9 Angel Oak ES Paving Repairs $35,840 28 2017 2019
PAVE 1 Lincoln HS Paving Repairs $12,359 1 2018 2019
PAVE 4 Ladson ES Paving Repairs $228 459 2 2018 2019
PAVE 9 Frierson ES Paving Repairs $29,66(} 3 2018 2020
PAVE 10 West Ashley HS Paving Repairs $1,013.454 4 2018 2021
PAVE 4 [Toole Military HS Paving Repairs $32,132 5 2018 2021
PAVE ADM_ Bridge View ADM __ {Paving Repairs $402,460 1 2019 2021
PAVE 2 Pinckney ES Paving Repairs $71,679 2 2019 2022
PAVE 2 Wando HS Paving Repairs $278,933 3 2019 2022
PAVE 2 aurel Hill Primary ES Paving Repairs $55.613 4 2019 2022
PAVE 2 Moultrie MS Paving Repairs $144,779 s 2019 2022
PAVE 4 Hucker MS __ [Paving Repairs $549,896 6 2019

PAVE 2 Sullivans Island ES Paving Repairs $18,53§ 7 2019

PAVE 23 [Blancy ES Paving Repairs $148,764 8 2019

PAVE 4 Brentwood ES Paving Repairs $120,871 1 2020

PAVE 1 Lincoln HS Paving Repairs $14,830 2 2020

PAVE 10 [Drayton Hall ES Paving Repairs 814,830 3 2020

PAVE 2 Moultrie MS Paving Repairs $28,425 4 2020

PAVE 1 St. James-Santee ES Paving Repairs 524,717 5 2020

PAVE 2 James B Edwards ES Paving Repairs $183,299 6 2020

PAVE 4 Pinchurst ES Paving Repairs $48,19§ 7 2020

PAVE 23 Baptist Hill HS Paving Repairs $306,824 8 2020

PAVE o qq’,ﬂg_gemwﬁyg MS Paving Repairs Agendaltem-8.5H $300,185 9 2020 Pagel135£18

Audit & Finance Committee D - XVII




PAVE 3 [Stiles Point ES aving Repairs $305,49 2020
PAVE 4 [Pepperhill ES Paving Repairs $142,123 2020
PAVE 2 Fast Cooper Mont. ES Paving Repairs $96.39¢ 2020
PAVE 10 5t. Andrews LS Paving Repairs $9,887 2020
PAVE 2 Laing MS Paving Repairs 514,830 2020
PAVE 2 Jennie Moore ES Paving Repairs $19,7744 2020
PAVE 3 lames Island Charter HS Paving Repairs $12,359 2020
PAVE 9 [Frierson ES Paving Repairs 521,009 i 2021
PAVE 10 Drayton Hall ES Replace/Repair Parking Lot $61,79% 2 2021
PAVE 23 Minnie Hughes ES [Paving Repairs $86,510 k] 2021
PAVE 3 XClark HS Paving Repaits $13,594 4 2021
PAVE 4 Hursey ES Paving Repairs $75,387] 5 2021
PAVE 4 XGoadwin ES Paving Repairs $45,726 6 2021
PAVE 10 Drayton Hall ES Paving Repairs $1,050,473 7 2021
PAVE 3 James Island ES Paving Repairs §243.070 8 2021
PAVE 4 INC Creative Arts ES Paving Repairs $35,863 9 2021
PAVE ADM §l. Andrews MS ADM _ |Paving Repairs $18,534 10 2021
PAVE 2 Belle Hall ES Paving Repairs $144,779 1 2022
PAVE 4 [Lambs ES Paving Repairs $177,984 2 2022
PAVE 4 [Brentwood ES Paving Repairs $50,670 3 2022
PAVE 4 KCorcoran ES Paving Repairs $17,302 4 2022
PAVE 4 Hunley Park ES Paving Repairs §22.245 5 2022
PAVE 23 Jane Edwards ES [Paving Repairs $16.066 [ 2022
PAVE 4 Mary Ford ES Paving Repairs $24, 117 1 2022
PAVE 4 Midland Park ES Paving Repairs $14,830 8 2022
PAVE 9 ML, Zion ES [Paving Repairs $14,8304 9 2022
PAVE 10 Orange Grove ES Paving Repairs $25,953 10 2022
PAVE 4 North Charleston ES Paving Repairs 370,443 I 2022
PAVE 2 {Whitesides ES Paving Repairs $50,670¢ 12 2022
PAVE 4 Stall HS Paving Repairs $88,981 13 2022
PAVE 9 [t John's HS __[Paving Repairs $58,085 14 2022
PAVE 4 Momingside MS Paving Repairs $277,604 15 2022
PAVE 9 Angel Oak ES Paving Repairs $42,019 16 2022
ROOF 4 Brentwood ES [Roof Replacement/Refrofit 81,559,366 1 2017 2017
ROOF 3 Eegﬁma Clark HS Eoof Replacement/Retrofit $549,894 2 2017 2017
ROOF 10 'est Ashley HS oof Replacement/Retrofit $402,460 3 2017 2017
ROOF 9 St. John's HS lRoof Replacentent/Retrofit $104,932 4 2017 2017
ROQF 4 Goodwin ES Roof Replacement/Retrofit $328.07§ 5 2017 2017
ROOF 4 North Charleston ES  [Roof Replacement/Retrofit $155,405 6 2017 2018
ROOF 4 Midland Park ES IRuuf Replacement/Retrofit $257,681 7 2017 2018
ROOF 2 James B Edwards ES k{oof Replacement/Retrofit $1,167,53 8 2017 2018
ROOF 23 Baptist Hill HS oof Replacement/Retrofit $2.482,499 9 2017 2018
ROOF 4 Hunley Park ES !Roof Replacement/Retrofit $702,644 2017 2019
ROOF 23  Minnie Hughes ‘ES hl_qof Replacement/Retrofit $73,054 2017 2019
ROOF 4 Pinchurst ES Roof Replacement/Retrofit $1,020,094 2017 2019
ROOF 4 Ladson ES __ [Roof Replacement/Retrofit $876,645 2017 2019
ROOF 2 Belle Hall ES h{oof Replacement/Retrofit $1,474,158 2017 2019
ROQF 23 Jane Edwards ES oof Replacement/Retrofit §921,804 2017 2019
ROOF 9 Mt Zion ES oof Replacement/Retrofit $187,283 2017 2020
ROOF 1 St. James-Santee ES lRoof Replacement/Retrofit $1,328,250 2017 2020
ROOF i Lincoln HS oof Repl t/Retrofit $1,268,47% 2017 2020
ROOF 3 James Island MS lRoo!' Replacement/Retrofit $1,593,900 2017 2020
ROOF ADM 15 Calhoun ADM IRoof Replacement/Retrofit $638,889 2017 2021
ROOF ADM Bridge View ADM oof Replacement/Retrofit 8859,378{ 2017 2021
ROOF 10 jAshley River ES IRoof Replacement/Retrofit $423,712 2017 2021
ROOF 4 Garrett Academy HS lRoof Replacement/Retrofit $2,963,324 2017 2021
ROOF 2 East Cooper Mont. ES 'Roof Replacement/Retrofit $1,233,944 2017 2022
ROOF 10 [CE Williams MS Roof Repl /Retrofit $1,194,097] 2017 2022
ROOF 10 West Ashley MS Roof Replacement/Retrofit $1,977,764 2017 2022
ROOF 9 Angel Oak ES Roof Replacement/Retrofit $310,811 2017 2022
ROOF 2 22’,2% 5 E\qufiﬁ H)ﬁhes ES Roof chlaccmcn,l_(‘Rgcellrlogg Herm $439,651 2018 Reg f2!:)%2
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ROOF 3 Septima Clark HS lRoof Replacement/Relrofit $86.334 2 2018 2022

ROQOF 10 (West Ashley HS oof Replacement/Retrofit $232 444 3 2018 2022

ROOF 2 Belle Hall ES oof Replacement/Retrofit $1,474,35 4 2018 2022

ROOF 4 ICorcoran ES oof Replacement/Retrofit $62,42§ 5 2018 2022

ROOF 4 Ladson ES oof Replacement/Retrofit $876,649 6 2018 2022

ROOF 23 Pane Edwards ES IRoof Replacement/Retrofit §921,806 7 2018

ROOQF 2 ILaurel Hill Primary ES IRoof Replac /Retrofit $754,446 8 2018

ROOF 4 Midland Park ES lRoof Replacement/Retrofit $204,551 9 2018

ROOF 4 Dunston ES oof Replacement/Retrofit $823,51§ 10 2018

ROOF 23 Baptist Hill HS oof Replacement/Retrofit $11,290 1 2019

ROOF 4 Hunley Park ES oof Replacement/Retrofit $636,232 2 2019

ROOF 4 Pinchurst ES Roof Replacement/Retrofit $1,579,289 3 2019

ROOF 23 Minnie Hughes ES [Roof Replacement/Retrofit $621,621 4 2019

ROOF 4 tMidland Park ES {Root' Replacement/Retrofit §321,437 5 2019

ROOF 2 'Wando HS oof Replacement/Retrofit $35,803 6 2019

ROOF 2 Cario MS ]Ruof Replacement/Retrofit $1,312,311 1 2020

ROOF 2 Pinckney LS oof Replacement/Retrofit §697,331 2 2020

ROOF 4 Northwoods MS oof Replacement/Retrofit $2,065.429 3 2020

ROOF 4 Hunlcy Park ES Roof Replacement/Retrofit $11,954 4 2020

ROOF 10 [West Ashiey HS h{oof Replacement/Retrofit $55,787] 5 2020

ROOF 4 ICorcoran ES Roof Replacement/Retrofit $876,645 6 2020

ROOF 9 Mt. Zion ES [Roof Replacement/Retrofit $395,819 7 2020

ROOF 4 North Charleston ES IRoof Replacement/Retrofit $962,981 8 2020

ROOF 4 Hursey ES lRoof Replacement/Retrofit $1,184,799 9 2020

ROOF 4 Goodwin ES oof Replacement/Retrofit $370,582 10 2020

ROOF 2 Moultrie MS oof Replacement/Retrofit $1,253,868 11 2020

ROOF 3 Scptima Clark HS [Roof Replacement/Retrofit $9,298 1 2021

ROOF 10 [West Ashley HS aof Replacement/Reirofit 81,564,679 2 2021

ROOF 2 PJames B Edwards ES lRoof Replacement/Retrofit $232 444 3 2021

ROOF 4 [Pepperhill ES Roof Replacement/Retrofit §199,23§ 4 2021

ROOF 4 Mary Ford ES [Roof ReplacementRetrofit S722,56£] 5 2021

ROOF 4 ambs ES IRonf Replacement/Retrofit $1,099,791 6 2021

ROOF 9 Frierson ES ktoof Replacement/Retrofit $484.811 7 202

ROOF 1 St. James-Santee ES oof Replacement/Retrofit $488,794 1 2022

ROOF 1 Lincoln HS Roof Replacement/Retrofit $350,658 2 2022

ROOF 2 ando 1S [Roof Replacement/Retrofit §3,375,083 3 2022

ROOF 2 James B Edwards ES oof Replacement/Retrofit $298,856 4 2022

ROOF 9 Mt Zion ES |Roof Replacement/Retrofit $471,529 5 2022

ROOF 4 Goodwin ES lRoof Replacement/Retrofit $779,683 6 2022

ROOF 4 North Charleston ES lRoof Replacement/Retrofit $1,148,936 7 2022

ROOF ADM [St. Andrews MS ADM IRoof Replacement/Relrofit $322,765 8 2022
RR 2 Cario MS estrooms Partitions/Counters $120,871 | 2017 2017
RR 2 Pinckney ES lReslrooms Partitions/Counters $83,680 2 2017 2017
RR 2 Belle Hall ES estrooms Renovation $240,413 3 2017 2018
RR 9 Mt. Zion ES Restrooms Retrofit (Singles) $21,252 4 2017 2018
RR 1 Lincoln HS lReslroom Renovation $14.611 5 2017 2018
RR 1 ISt. James-Santee ES [Rcslrooms Renovations $203,222 6 2017 2018
RR 4 Corcoran ES ]Reslrooms Renovation §211,192 7 2017 2019
RR 4 Mary Ford ES }Restrooms Renovation S151.421] 8 2017 2019
RR 4 Northwoods MS estrooms Renovation $192,594 9 2017 2020
RR 4 Midland Park ES lRestmoms Renovation $180,642 10 2017 2020
RR 10 |Ashley River ES estroom Renovation S14,611 11 2017 2020
RR 23 |Baptist Hill HS cstrooms Renovation $33,206 12 2017 2020
RR 4 iGarrett Academy HS lReslrooms Renovations $138,13§ 13 2017 2020
RR 10 [CE Williams MS lRestrooms Renovations 5358,62§I 14 2017 2021
RR 9 Angel Oak ES lRestrooms Renovations $65,084 15 2017 2021
RR 23 Blaney ES chslrooms Renovations $152,749 16 2017 2021
RR ADM _[Bridge View ADM IReslrooms Renovation $6,110 1 2018 2021
RR 4 Garrett Academy HS estrooms Renovation $85,00 2 2018 2021
RR 4 Pepperhill ES Restrooms Renovation $241,742 3 2018 2022
RR 21321 %Boaﬂnwﬁg&ims ES estrgoms Ret éﬂ l&em 9.5H $5,313 1 ZOIEage oSof 1ﬁ)ZZ
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RR 4 Dunston ES lRes(moms Renovation $104.93% 2 2019 2022
RR 3 James Island MS estroom Renovations §54.45 3 2019 2022
RR 4 Hunley Park ES !Reslrooms Renovation $179,314] 1 2020 2022
RR 4 L ambs ES IReslrooms Renovation 815,939 2 2020 2022
RR 9 rierson ES estrooms Renovation $119,543 3 2020 2022
RR 9 At. Zion ES Rcstrooms Renovation $57,115 4 2020
RR 4 [Hursey ES [Restrooms Renovation $65,084 5 2020
RR 4 Pinehurst ES estrooms Renovation $204,551 6 2020
RR 23 {Baptist Hill HS estrooms Renovation $69,069 7 2020
RR 9 t. John's Hs cstrooms Renovation $134,153 8 2020
RR 2 [East Cooper Mont, ES lReslmoms Renovation $142,123 9 2020
RR 23 [Minnie Hughes ES *Reslrooms Renovations $187,283 1 2022
RR 9 Mt Zion ES Restrooms Renovations $66,413 2 2022
RR 23 Baptist Hill 118 Restroom Renovation $233,772 3 2022
RR 4 1ambs ES 'Rcs(rooms (Partitions) §$17,267 4 2022
RR 23 Jane Edwards ES iReslrooms Renovations $18,596 5 2022
RR 10 [West Ashley MS estrooms Renovations 599,619 6 2022
RR ADM [Bridge View ADM chstroom Renovation $38.519 7 2022
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Section:

Charleston »esceuen

( ournty SCHOOL DISI RICT

Audit & Finance

Subject:

Approval of Wando High School Retention Pond Repair and Reallocation of
FCO-FY16 Funds

Name/Department:

Ronald F Kramps/Executive Director of Facilities Management

Agenda Item
Number:

9.51  (A&F D-XVIII)

Background:

Heavy rains and flood in October caused sand and silt to erode into the
easternmost end of the retention pond located adjacent to the Greenhouse at
Wando High School.

Discussion:

During an inspection of the property at Wando High School a deficiency issue with
the retention pond was reported. Staff was notified of the deficiency and that
corrections were needed in order to meet state approved requirements to acquire
appropriate close out documents.

CCSD staff requested a quote from the District's current contract vendor, PLM Lake
and Land Management Corporation, to execute this work. The quote was received
on December 7, 2015 in the amount of $67,700. If approved, the vendor has
indicated work can be performed within the time frame required to meet funding
deadlines. Funds for this project have been identified in Fixed Cost of Ownership
FY16 — Program Contingency.

Goals & Budget:

Return retention pond at Wando High School to approved levels as required by
State Facility Inspectors.

This recommendation
supports CCSD goal #:

Overall budget for

implementing CCSD goal: $67,700
Request approval for funds _ Funding §ource
within that budget in the | $67,700 Fixed Cost of Ownership FY16 — Program
amount of $: Contingency
Resulting positive impact for
students in our District will
be:
Potential impact of this
decision on other budget | None
areas will be:
Future Fiscal Impact: | None
Recommendation: X Action O Information
Open Session O Executive Session
2/22/16 Board Meeting Agenda Item 9.5I Page 1 of 3
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It is hereby recommended that the Board of Trustees approve the repair of the Retention pond located at
Wando High School and the Reallocation of funds in the amount of $67,700.

[’7 £ I - P
Person(s) Responsible for & onealdat £, [
Implementation: Ronald F Kramps, Exe€utive Difector of Facilities Management
Superintendent’s Approval: ﬁ p 3 ‘
LSl da. I padz e =
Board Member(s) Approval:
Attachment(s): X Yes O No

1) Resolution Requesting Reallocation of funds

2/22/16 Board Meeting Agenda Item 9.5I Page 2 of 3
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RESOLUTION REQUESTING REALLOCATION OF FUNDING
FIXED COST OF OWNERSHIP (FCO) FY16 - Facilities Maintenance & Asset Management #5045

FIXED COST OF OWNERSHIP (FCO) FY16 - Facilities Maintenance & Asset Management #5045
PROJECT # PROJECT APPROVED BUDGET | PROPOSED BUDGET VARIANCE
#9967 Program Conlingency $436,050 $368,350 (367.700)
#5045 Facilives Maintenance & Asset Management $5,113.912 $5,181.612 $67,700
TOTAL $5,549,962 $5,549,962 S0
Resolved this 22nd day of February 2016
By.
Glenn Stiegman Date
Intenm Chief Financial Officer
By:
Jeffrey Borowy Date
Deputy, Capital Programs
7 ) /
By. A Lo AL b/ Z?/// [A
Ron Kyamps / / / 7/ Date
Exegltive Direclor, Facililies Majnteri@nce and Asset Management X
Joyce Costello - Capilal Programs Accounting 02/22/16
Agenda Item 9.5I Page 3 of 3
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_ounty SCHOOL DISTRICT

Section: Audit & Finance

Subject: Capital Maintenance - Sinking Fund Reallocation Request
Name/Department: Ronald F Kramps/Executive Director of Facilities Management

Agenda Item

Number: 9.5J (A&F D-XIX)

Background: On February 9, 2015 by Item 10.1.D, the Board of Trustees approved to utilize

"sinking" funds in the amount not to exceed $12.4 million.

Since inception of the program, six (6) projects have been completed with a savings
of $413,913 identified. These cost savings are identified below:

Project #5088 - Wando HVAC Renovation - $149,000

Project #5091 - WAMS Phase II Renovation - $67,650

Project #5092 - Old Whiteside/East Cooper Montessori - $151,796

Project #5096 - Blaney Renovation - $3,202

Project #5103 - St. John's Painting - $35,000

Project #5121 — West Ashley Head Start Parking Design - $6,545

& B0 b

Based on bid documents and estimated cost established by District personnel and
consultants, CCSD recommends that Program Contingency along with future savings
Discussion: through the close of the FY16 Sinking Fund Program will be reallocated to the
projects identified below. One new renovation project is also added to this list - the
relocation of students to CCSD’s new school at the Otranto campus (former
Northwoods Academy). The reallocation of funds will be documented through a
Board Update containing the Resolution Requesting Reallocation of Funds.

1. Project #5099 - Mobile Classroom Relocation - Estimated $421,000

2. Project #5089 - Burke MS/Simmons Pinckney Middle (Fresh Air Units) —
Estimated $25,000

3. Project #5090 — St. Andrews Middle Renovation (Parking Lot) — Estimated
$200,000

NEW: Renovation of facility at Otranto Campus.

Mobile Classrooms are needed to meet student overcrowding in schools. The
Goals & Budget: creation of additional classroom space and infrastructure for these schools will allow
staff and teachers to provide proper instructional space for CCSD students.

This recommendation
supports CCSD goal #:

Overall budget for
implementing CCSD goal: $10,965,000

#8 - Increase the number of students who are college, career and citizenship ready.

Request approval for funds Funding Source
within that budget in the. $413,913 Capital - Sinking Fund Program
amount of $:

Resulting positive impact | Adequate instructional space and facilities provides CCSD students the preparation
for students in our District | needed to further their educational goals, to move into the working environment
will be: | and mold them to become model citizens.

2/22/16 Board Meeting Agenda Item 9.5J Page 1 of 3
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Potential impact of this
decision on other budget | None
areas will be:

Future Fiscal Impact: | None

Recommendation: Action O Information

Open Session O Executive Session

It is hereby recommended that the Board of Trustees approve reallocation of savings in the amount of
$413,913 within the "Sinking" fund program as shown on the attached resolution. CCSD further recommends
that Program Contingency along with future savings through the close of the FY16 Sinking Fund Program will be
reallocated to: Project #5099 - Mobile Classroom Relocation, Project #5089 - Burke MS/Simmons Pinckney
Middle (Fresh Air Units), Project #5090 — St. Andrews Middle Renovation (Parking Lot), New project -
Renovation of facility at Otranto Campus. The Reallocation of funds will be documented through a Board
Update containing the Resolution Requesting Reallocation of Funds.

P . | /
Person(s) Responsible for W o §[ A /
Implementation: Ronald F Kramps, Exéefitive Director of Facilities Management

Superintendent’s Approval: J _ %D
Dbtz . Ftodlwat

Board Member(s) Approval:

Attachment(s): Yes O No

1) Resolution Requesting Reallocation of Funds

2/22/16 Board Meeting Agenda Item 9.5J Page 2 of 3
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RESOLUTION REQUESTING REALLOCATION OF FUNDING
CAPITAL PROGRAM - SINKING FUND

CAPITAL PROGRAM - SINKING FUND - TOTAL BUDGETS AND ADJUSTMENTS

PROJECT # PROJECT APPROVED BUDGET | PROPOSED BUDGET VARIANCE
5088 Wando HS-HVAC $2,950,000 $2,801,000 ($149,000)
5091 West Ashley MS $2,207,000 $2,139,350 ($67,650)
5092 Old Whiteside $1,450,000 $1,298,204 ($151,796)
5096 CC Blaney $182,783 $179,581 ($3,202)
5103 St John HS $110,000 $75,000 ($35,000)
5121 West Ashley Head Start $25,000 $18,455 ($6,545)
9968 Program Contingency * $22,574 $435,767 $413,193
TOTAL $6,947,357 $6,947,357 $0

* Note: Program Contingency along with future savings through the close of the FY16 Sinking Fund Program will be Reallocated to

Project #5099 - Mobile Classroom Relocation (est $421K), #5089 - Burk MS / Simmons Pinckney MS (est $25K) and #5090 - St. Andrews MS (est $200K),

New - Revovation of Otranto Campus.

The Reallocation of funds will be documented through a Board Update containing the Resolution Requesting Reallocation of Funds.

Resolved this 22nd day of February 2016.

By:

By:

By:

Glenn Stiegman Date
Interim Chief Financial Officer
Jeffrey Borowy Date
Deputy, Capital Programs
ol Z/ /6
(A
RorKramps / / Date

Joyce CZOSteIIo - Capital Programs Accounting - 02/22/16

/22/16 Board

eeting

ecutive Director, Facilities Mafntenance and Asset Management

Agenda Item 9.5J
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Charleston »exceten

County SCHOOL DIST RICT

Section: Audit & Finance
Subject: Capital Maintenance — FM&AM 2016 Early Out Repurpose Request
Name/Department: Ronald F Kramps/Executive Director of Facilities Management

Agenda Item
Number: 9.5K (A&F D-XX)

On March 9 by Item 10.1.], the Board of Trustees approved $2M advanced funding
Background: (SPRING BAN) for early designs and early execution of projects under the Capital
Program (Phase IV) — Capital Maintenance.
The Board approved design for eight (8) capital maintenance projects. In
processing these projects, staff determined that two (2) of the eight (8) areas did
not require design. These projects are as follows:
1. Project #5274 — Parking/Sidewalk- $163,120
Belle Hall Elem.- $2,900
Cario Middle - $1,600
Corcoran Elem. - $9,600
Hunley Park Elem. — $2,300
Hursey Elem. - $50,000
James Island Elem. - $50,000
Jane Edwards Elem. - $1,700
Mary Ford Elem. - $2,500
Midland Park Primary — $1,600
Mt. Zion Elem. - $33,420
North Charleston Elem. - $1,500
St. John's High - $6,000
2. Project #5275 - Lighting - $35,001
Discussion: Brentwood Middle - $27,000
Burke High - $4,101
Mt. Zion Elem. - $3,900

CCSD staff recommends the approved design funding identified above be
repurposed to execute the projects identified below. Funding will be disbursed
based on bid quotes received from the District’s IDC Contractor and in priority
order listed until funds are depleted.

1. Project #5274 — Parking/Sidewalk - $163,120
Drayton Hall Elem. $25K (Additional funds needed to complete design)
Mary Ford Elem.
Mt. Zion Elem.
Corcoran Elem.
Belle Hall Elem.
Midland Park Primary
St. John’s High
Cario Middle
Jane Edwards Elem.

2/22/16 Board Meeting Agenda ltem 9.5K Page 1 of 2
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9. Jane Edwards Elem.
10. Hunley Park Elem.
11. James Island Elem
12. North Charleston Elem.
13. Hursey Elem.
14. St. Andrews Middle School -
2. Project #5275 - Lighting - $35,001
1. Mt. Zion Elem.
2. Brentwood Middle/Meeting Street Academy

Goals & Budget:

Capital Maintenance is a major initiative being implemented by the Facility
Maintenance Team. In order to maintain world class facilities and safe and
healthy learning environments for our students and staff, we must focus on the
needs of the District’s major building systems. Every dollar identified is critical for
addressing deficiencies and backlog. The reallocation of $198,121 will help us
continue to move forward with needed maintenance.

This recommendation
supports CCSD goal #:

#8 - Increase the number of students who are college, career and citizenship
ready.

Overall budget for

implementing CCSD goal: $2M
Request approval for funds Funding Source
within that budget in the | $198,121 T "
amount of $: E Capital — “Early Out” Sales Tax Program

Resulting positive impact for
students in our District will
be:

Well maintained facilities and building systems provide CCSD students a safe and
healthy environment to prepare them for higher education opportunities, ability to
move into the working environment and mold them to become model citizens.

Potential impact of this

decision on other budget | None
areas will be:
Future Fiscal Impact: | None
Recommendation: Action O Information

X Open Session O Executive Session

It is hereby recommended that the Board of Trustees approve repurposing of early out funds in the amount of
$198,121 to fund execution of Parking/Sidewalk and Lighting projects. )

Person(s) Responsible for

Implementation:

o(&jxa(&/’¢ *
Ronald F Kramps, Exécltive Director of Facilities Management

Superintendent’s Approval:

%mfz (J//Zﬂ Ll it

Board Member(s) Approval:

Attachment(s):

Yes O No

2/22/16 Board Meeting
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